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Welcome and Announcements 
 

 DOF/VPAA Breslin welcomed everyone back to the new academic year.  He introduced 
the new chairs for this academic year and recognized those faculty members returning from 
sabbaticals.  

 DOF/VPAA Breslin reported that only about half the departments have submitted updates 
on their assessment efforts.  For those who have not submitted their updates, please do so 
soon; please contact Sarah Goodwin for assistance if necessary.  

 DOF/VPAA Breslin reported that two major issues that expected to come before the group 
this year are planning for the next Strategic Plan and the Middle States accreditation.  

 
 
Paperless Forms 
 

 Cori Filson reported that OCSE will soon be accepting online applications, 
recommendations and course approvals.  Her office is also working on a standard for course 
equivalencies for abroad courses, which will also be online.  An email will be forthcoming 
with further details. 

 Dave DeConno reported that the Registrar’s Office is embarking on a new implementation 
of a document imaging system for student records.  This software also has the ability to put 
forms online (declaration, majors, etc.).   
 

Innovative Pedagogies 
 
ADOFP Paty Rubio led a discussion on a proposed “opt-out program” to encourage pedagogical 
creativity where a faculty member who has been at the institution for at least 3 years would be able 
to “opt out” of having his/her evaluations (in a single course, in a given semester) be used for 
personnel decisions. This proposal emerged as a result of feedback from the new faculty learning 
community.  Lengthy discussion was held on this proposal.  Some faculty members thought it 
would be a great idea to encourage innovation and risk taking, but suggested some flexibility to 
allow a faculty member to later include the evaluations if the pedagogical experiment proved 
successful. Others were not in favor of the proposal noting that it seemed a bit negative and 
suggested some other type of positive reinforcement, or decreasing the rhetoric around how 
important student evaluations are, and that it seems to send the wrong message of what faculty 
should be doing anyways.   Further discussion was held concerning new faculty’s perception of 
what CAPT does and says.   Others addressed the anxiety surrounding the importance of student 
ratings, noting that it is not clear whether this proposal would address the anxiety.  The result of 
the conversation was that the Dean of the Faculty’s office will revise the proposal in accordance 
with the above comments.  The DOF office will then send it to the Chairs/Program Directors for 
further comment. 

  
 
Pilot Orientation Program 
 
DOF/VPAA Breslin introduced a proposal for an orientation/development opportunity for 
department chairs and program directors, primarily those in their first or second year as 
chair/program director.  One portion of the program would address logistical matters (evaluating 



colleagues, signing major declaration forms, self-studies, new tenure line proposals, etc.), which 
will be organized and presented by DOF/VPAA Breslin and ADOFP Rubio.   The second portion 
of the program would address aspects of leadership, and would be led by an outside consultant.  
 
Brief discussion of this proposal followed.  The majority of the group thought this was a great idea.  
One faculty member, however, suggested adding a panel of outgoing chairs or former members of 
CAPT; brief discussion was also held regarding the role of HR in this program. 
 
DOF/VPAA Breslin will schedule these sessions soon.  
 
Budget/Continuation of May Discussion 
 
DOF/VPAA Breslin led a discussion on the budget process, specifically the operating budget and 
new initiative requests.  Last year, by keeping a flat operating budget, Academic Affairs was able 
to save approximately $55,000, which was used to fund other initiatives.  In any given year, the 
new initiatives approximate $500,000.  Last year, Academic Affairs received 34 requests totaling 
$1.17 million; this figure does not include requests for replacement of tenure track faculty.   A 
Chairs Advisory Group, together with the DOF office, decide where to allocate the tenure lines.  
Then, the requests are taken to President’s Cabinet for discussion.  Last year, the new initiative 
requests for Academic Affairs was $391,000 of the $700,000 available in new initiatives. 
 
The money that Academic Affairs was able to realize from the flat budget ($55,000) cannot be 
spent on personnel needs.  The non-personnel-related initiatives funded through the savings 
included an increase in travel to read/represent; mediation training; and pay to faculty for 
internships during the academic year.  A portion of the funds ($15,000) was kept in reserve. 
 
Thereafter, DOF/VPAA Breslin and ADOF Freeman-Gallant shared a proposal for reducing course 
caps and the associated costs of reducing caps at the 100-level, 200-level and 300-level (not 
applicable to any course in the natural science with lab and some arts programs).  The cost estimate 
is based upon the cost of backfilling the course (hiring faculty to teach per credit or teaching an 
overload).  
 
Discussion was held on the course cap reduction options.  One noted outcome of reducing the 
course caps across the board would be an increased reliance on non-tenure-track faculty; other 
results would be an increase in under-enrolled courses and courses being scheduled at under-
utilized times.   Some faculty members favored the proposal, as it would create more equity among 
the faculty and across departments – on average, about 20 percent of the faculty would see a 
decrease in students with 80 percent seeing an increase.  
 
In response to a question about what level course would a reduction in the course cap provide the 
most benefit for students, DOF/VPAA Breslin indicated that lowering the caps at the 100-level and 
300-level would be most beneficial.  
 
A major concern about lowering the course caps would be the increased reliance on contingent 
faculty, and many chairs have difficulty finding qualified people to teach the courses.   Currently, 
almost 40 percent of the courses are taught by non-tenure-track faculty. 
 
Discussion was also held concerning keeping caps at their current level and decreasing the teaching 
load to, perhaps, a 2-2 load.   In order to move in this direction, other benefits, such as course 
releases, most likely would have to be reduced. 
 



 
Thereafter, ADOF Freeman-Gallant led a discussion of ICARUS/HELIOS (the “40-60 Model”) for 
providing compensation for any directed-study experience supervised by a faculty member 
(excluding summer research and internships) and the estimated costs based on five scenarios.  The 
difficult part would be trying to predict whether a faculty member would want to take a stipend or 
course release; a quick straw poll revealed that half would take the stipend and half would take the 
course release.   After many years of talking about the necessity of finding a way to reward faculty 
members who routinely supervise directed-study experiences, many faculty members were pleased 
to see the proposal.  Still, other faculty members were interested in perhaps receiving immediate 
payment rather than waiting to reach the threshold. 
 
 
After discussing these matters, DOF/VPAA Breslin asked which direction the group wished to 
proceed.  Many felt that they could keep their budgets flat for another year in order to be able to 
move forward with Icarus/Helios or the reduction in course caps.  Thus, DOF/VPAA Breslin 
indicated that this office will move forward with Helios; at the same time, his office will have a 
conversation about where we might have a strategic reduction in course caps, either at the 100-, 
200- or 300-level.  DOF/VPAA Breslin encouraged everyone to discuss these proposals with their 
faculty members, placing the conversation in the context of new initiative budgets. 
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