
 

 

Phase I and V 

 

Performance Planning 

 Establish goals and objectives 

jointly 

 Review position description 

 Set standards and expectations 

Phase II 

 

Performance Execution 

 Observe performance 

 Provide feedback and 

coaching 

 Update objectives 

 Phase III 

 

Performance Assessment and Review 

 Prepare for performance discussion 

 Complete the evaluation form and 

self appraisal 

 Obtain approval from the next level 

supervisor 
 

Phase IV 

 

Performance Review Discussion 

 Plan for performance 

discussion 

 Involve the employee 

 Praise progress and provide 

constructive feedback  
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