
 

INSTITUTIONAL POLICY AND PLANNING COMMITTEE 

MEETING MINUTES 

May 4, 2007 

 

 

PRESENT: President Philip Glotzbach, Chair; Professor Mark Huibregtse, Vice Chair; Susan 

Kress, Muriel Poston, Jeff Segrave, Michael West, Michael Casey, Mary Lou Bates, Pat Oles, 

Ann Henderson, Dan Moran, Beau Breslin, Mehmet Odekon, William Lewis, John Chaplin, 

Barbara McDonough; Sue Van Hook (regular guest); and Barbara Krause (Secretary). 

 

ABSENT: Kelly Carr and Justin Sipher (regular guest). 

 

 

1.    Review of Minutes 

 

      Minutes of the April 20, 2007, meeting were approved with the correction of one minor 

error. 

 

 

2. Sexual Assault Report 
  

      President Glotzbach announced that he would issue a brief statement later in the day 

regarding the report of an alleged stranger rape on campus.  The College is working with local 

law enforcement officials as they investigate the matter.  A question raised for future 

consideration was whether neighbors who are not part of the campus community should receive 

notice of such a report.     

 

 

3. Admissions Update 
 

 Dean of Admissions and Financial Aid Mary Lou Bates reported that late April and early 

May turned out to be very unpredictable in terms of acceptances.  After running consistently and 

significantly behind, Admissions made a decision in late April to go to the wait list for a small 

number of strong candidates.  Admissions then saw an unexpectedly large number of enrollments 

the first week of May.  As a result, Admissions currently projects an over-enrollment of 

approximately 30 students.  Dean Bates and her staff are contacting all age-eligible admitted 

students to inquire about their interest in the London program as one means of alleviating the 

projected over-enrollment on campus next fall. 

 

 Preliminary numbers for students of color, ALANA students, opportunity students, and 

international students all appear to be very strong – perhaps the strongest in the College’s 

history. 

 

 

4. Retiree Health Care Benefits 

 

      Vice President Michael West reported that the IPPC Subcommittee on Budget and Finance 

continues to work on the difficult issue of retiree health care costs.  At this point, he believes that 

the recommendations will identify two important “bookends”: 
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 At one end of the spectrum, as reported previously, employees hired prior to April 1, 

1999, likely will be grandfathered with respect to all major provisions of their health care 

benefits. 

 At the other end, the subcommittee is considering seriously a recommendation that 

employees hired after January 1, 2008 not be eligible for retiree health care benefits. 

 

      Between these two points, Vice President West’s staff and the subcommittee will consider a 

number of options.  Open meetings will be held on campus during the fall of 2007.   

 

 Mr. West will report at the Faculty Meeting on May 16 regarding the 07-08 budget, retiree 

health care benefits, and AAUP faculty salary data. 

 

 One member expressed a concern that Trustees may not appreciate the importance of the 

retiree health care benefit to employee satisfaction and, thus, to employee productivity.  In 

response, President Glotzbach suggested that it is the Board’s responsibility to insist on fiscal 

responsibility.  Health care costs will continue to be a topic of national conversation, because the 

dollars associated with these benefits are significant.  As with any budget, the College will have 

to make choices; the cost-benefit analysis is not purely a matter of financial costs, but those costs 

must be taken into account. 

 

 Another member asked about the timing of when recommendations will go to the Board.  

Vice President West indicated that the timing will depend to some extent on what 

recommendations are brought forward.  At this point, he expects that recommendations will be 

presented to the Board of Trustees at its meeting in October 2007. 

 

 President Glotzbach emphasized that the job of the administration is to present a sufficiently 

reasonable proposal that the Board does not feel the need to articulate more precise guidance.  

Mr. West closed by stating that he welcomes any thoughts or questions. 

 

 

5.   Capital Budget 

 

Vice President West re-distributed the confidential working draft of the proposed Capital 

Projects Budget for Fiscal Year 2008 (originally circulated to IPPC members on April 20).   He 

noted one change:  he will recommend increasing the amount to be used from over-enrollment 

by $450,000, for a new figure of $1.75 million.  

 

A question was raised as to what role the Space Committee had played in developing capital 

budget priorities.  President Glotzbach responded that, because of questions about what the 

charge to that committee would be, he had not re-constituted the group.  However, Vice 

President West indicated that he had consulted through Vice President Kress, Dean Poston, and 

others in the academic administration regarding academic priorities.  The member who asked the 

question about the Space Committee urged that it be re-constituted. 

 

Vice President West noted, in closing, that depending on actions the Trustees might take in 

May, some work on the Loop Road could begin this summer. 
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6. Dashboard 
 

 Vice President West distributed the current draft of a “dashboard” instrument comprising key 

indicators of institutional performance.  The document will be distributed to Trustees at the 

upcoming meeting later this month.  Mr. West stated that the document reflects various 

judgments, both in terms of the data points selected and in the colors used to reflect the status of 

various indicators.  Comments from IPPC members included the following: 

 

 Some members of FEC would like to look at the growth of the administration compared 

to the growth of the faculty.  Mr. West indicated that he anticipates a layer of additional 

indicators for each area, below the primary dashboard, that would provide more detail. 

 

 President Glotzbach suggested that the status of various indicators should be measured in 

relation to strategic goals.  For example, if the College has a strategic objective of 

improving students’ academic performance, and if one accepts that GPA reflects honest 

grading, then an increase in GPA is not a matter of concern. 

 

 It was suggested that some Trustees may draw a connection between GPA and the 

number of students going to graduate school. 

 

 A member suggested that, while not a conversation for the dashboard, it might be 

interesting to look at the difference between numbers of students going on to graduate 

school vs. those going on to professional school.  Especially with Skidmore’s historical 

strength in music and the arts, it is perhaps not surprising that the College has relatively 

fewer students who go on to graduate school. 

 

 A member asked if the dashboard should include an indicator for ordinal ranking of 

endowment per student. 

 

 It was urged that while the dashboard is a useful tool, numbers cannot fully represent 

Skidmore’s qualitative strengths in areas such as curriculum and quality of the faculty.  

Vice President Kress will suggest a brief statement along these lines for possible 

inclusion on the dashboard document. 

 

  

7. Campus Plan 
 

 Vice President West distributed copies of “The 2007 Campus Plan: A Vision for the Future” 

(Lo-Yi Chan and Alfredo DiMauro, April 2007).  This report will be presented to the Board of 

Trustees at its May meeting. 

 

 Mr. West also announced with regret that Mr. DiMauro has accepted the position of 

Associate Vice President for Facilities at Worcester Polytechnic Institute.  Members of IPPC 

expressed their thanks to Mr. DiMauro for his many years of work on behalf of the College. 
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8. Strategic Action Agenda 2007-08 
 

 President Glotzbach reminded members of IPPC that the Cabinet would meet in June to 

develop the Strategic Action Agenda for 2007-08.  In preparation for that work, he invited 

members of IPPC to share their thoughts on possible major themes for the coming year.   

Following that discussion, he invited suggestions of specific action items.   The following is a 

summary of the IPPC discussion: 

 

Thoughts on major themes 

 

General sense that there was support for and progress on all three themes from last year:  

community, diversity, and leadership.   

 

Academic standards of excellence:  establishing clear expectations for faculty members 

regarding individual workload, distribution of workload across departments or programs, 

expectations to achieve tenure, “job description” of what it means to be a faculty member, 

pedagogical series.  This could be done in conjunction with comprehensive revision of 

Faculty Handbook. 

 

Environment as umbrella theme (possibly: environment in relation to wellness).  Include 

concepts of physical environment, respect for others, health and wellness, and demands on 

time.  Include external environmental concerns (e.g., climate change) as well as internal 

environmental concerns (e.g., paper reduction policies, North Woods stewardship).   

 

What will Skidmore be in 2017?  Undergraduate liberal arts teaching college?  More 

emphasis on research?  Need to define expectations of faculty now, in anticipation of new 

faculty cohort that will be hired in the coming years. 

 

Consider intercultural literacy as a theme that also advances community and leadership. 

 

 

Suggestions for specific SAA items 

 

Identify plan and process for comprehensive revision of Faculty Handbook. 

 

Develop a comprehensive new-faculty orientation program spanning the first two years.  

Consider adding element to address mid-career development. 

 

Create an inventory of current activities/efforts that advance Goal III (Citizenship). 

 

Bring closure to “common hour” discussion (identify Monday evening times each month to 

reserve for community meeting times?) 

 

Continue focus on success of second-year students. 

 

Review cultural diversity/non-Western course requirement (consider new name and 

clarification of requirements and expectations). 
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Increased funding for Faculty Development Committee, especially enhanced sabbatical 

support. 

 

Consider role of Skidmore as an institutional citizen (how we interact with Saratoga Springs, 

socially responsible investing, sweatshop policies) 

 

Create an inventory of our current environmental activities/efforts. 

 

Develop clear plan for Case Center. 

 

Identify steps we can begin to take to move forward on space planning matrix. 

 

Complete fundraising for the Music Building and begin construction. 

 

 

9. Draft Recommendations Related to Case Center 

 

      Dean Pat Oles shared the draft recommendations from the Student Affairs Subcommittee 

regarding the utilization of Case Center.  A copy is on file with the official IPPC minutes.  

 

 As stated in an earlier report to IPPC, the SAS had a difficult time getting beyond the 

question of dining options in Case Center, and the draft recommendations focus on the food 

service issues.  SGA President Dan Moran indicated that conversations regarding the use of Case 

go hand in hand with discussions about the future of the Intercultural Center. 

 

 President Glotzbach indicated that once the final report and recommendations are received, 

the Cabinet will discuss how best to move the larger discussion (programming for Case) forward.  

One place to start would be development of a mission statement for Case Center. 

 

 

10. Integrity Board Review Process 

 

 SGA President Dan Moran reported that the SGA passed a resolution establishing a review 

process for the Integrity Board.  He distributed a copy of SGA Resolution 17-15, “A Resolution 

to Establish the Integrity Board Review Process,” as well as a document entitled “Integrity Board 

Review Process” (4/24/07) that will be included in the Integrity Board Policies and Procedures.   

Copies of both documents are on file with the official IPPC minutes. 

 

 Mr. Moran noted that, pursuant to the Review Process, IB policy (including changes in the 

underlying philosophy of the IB) will require involvement by the Review Board and notice to the 

Student Senate.  The document recognizes that the President has delegated responsibility for 

student disciplinary action to the Dean of Student Affairs but creates an important mechanism for 

input by the student body (through the SGA) and by members of the IB in reviewing and 

revising IB Policies and Procedures. 
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 The Review Process sets forth a role for both the Student Affairs Subcommittee of IPPC and, 

in some situations, for the IPPC itself.  For that reason, the IPPC determined that it was 

appropriate for it to consider a formal vote on the documents.  The IPPC voted unanimously to 

endorse establishment of the Integrity Board Review Process as set forth in SGA Resolution 17-

15 and the accompanying “Integrity Board Review Process” (4/24/07). 

 

 Dean Oles expressed his appreciation of Mr. Moran’s leadership and excellent work on this 

matter.  Other members of IPPC joined in expressing their appreciation of Mr. Moran’s work. 

 

   

11. Bias Response Protocol 

 

President Glotzbach referred members to the draft Bias Response Protocol that was 

circulated with the agenda materials.  He noted that the document was the result of work by the 

Bias Response Group, and he thanked that group for their efforts.  He then invited comments and 

questions, which included the following: 

 

 Several members questioned the inclusion of “political ideology” in the list of protected 

categories.  It was suggested that a person’s political ideology is different from most of 

the other listed protections, which (except for “religious beliefs”) are more in the nature 

of personal characteristics rather than a belief system. 

 

 Several members suggested that it would be more appropriate to deal with concepts of 

political ideology in the section on Academic Freedom that in the list of protected 

classes.  This would also be consistent with suggestions to focus on the concepts of 

“civility and mutual respect” in the values section.  The group expressed significant 

support for emphasizing the importance, especially in an academic community, of robust 

discussion and debate. 

 

 It also was suggested that the entire section on Academic Freedom might be incorporated 

into the Statement of Values at the beginning of the document. 

 

 A member questioned whether the word “team” (in the name “Bias Response Team”) 

suggested that this group would have or should somehow develop a singular view.  IPPC 

members who served on the Bias Response Group provided reassurance that there was 

no intent of suggesting a singular view, but the name of the group will be taken under 

advisement. 

 

 In response to questions about the status of the Bias Response Protocol in relation to Part 

Six of the Faculty Handbook, it was noted that the Bias Response Protocol does not 

supercede other institutional mechanisms for dealing with formal allegations of 

misconduct.  Rather, the Protocol is intended to focus more on appropriate educational 

responses, especially in cases in which the perpetrator cannot be identified. 

 

 Similarly, in the case of a bias-related physical assault, the Protocol might allow for a 

community educational response even if a criminal process were ongoing.  
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 President Glotzbach thanked members for their comments.  He will consider this input, as 

well as input previously received from the Intercultural and Global Understanding Task Force.   

He will confer with the Faculty Executive Committee as soon as possible.  The chair of the 

Committee on Academic Freedom and Rights, who participated in an open community meeting 

related to bias response, already has seen the document, but he indicated his intention to confer 

formally with CAFR in the fall, if not before. 

 

 Depending on his consultations with the chair of FEC, the President indicated that he might 

issue the document on an interim basis and constitute the group charged with carrying out the 

Protocol.  He will advise IPPC as he moves forward. 

 

 

12. Annual Report of the Campus Environment Committee 

 

 Sue Van Hook reviewed the Annual Report of the Campus Environment Committee, which 

she had distributed prior to the meeting.  The full report is on file with the official IPPC minutes.  

Highlights of the report included the following: 

 

 IPPC voted to add the chair of CEC as an official IPPC member.  Mike Hall, Director of 

Financial Planning and Budgeting, is serving as a representative to CEC. 

 

 North Woods stewardship made solid progress with the hiring of student stewards for last 

summer (2006) and the coming summer.  Two new written resources were published:  

Treasure in the North Woods: A Guide to the Natural Campus at Skidmore College and a 

re-printing of Wildflowers in the North Woods.  Professor Van Hook expressed her 

appreciation to President Glotzbach and Vice President West for their support. 

 

 Good progress has been made on recycling and paper reduction initiatives. 

 

 Professor Karen Kellogg, Director of Environmental Studies, has applied for a grant to 

fund a campus sustainability coordinator. 

 

 CEC’s agenda for next year will include, among other items, continued work on paper 

reduction and recycling, as well as Skidmore’s participation in “Focus the Nation,” a 

nation-wide initiative focusing on a day (January 31, 2008) devoted to  climate change 

education and action. 

 

 

13. IPPC Vice Chair for 2007-08 

 

 It was reported that the Faculty Executive Committee has expressed unanimous support for 

Mark Huibregtse to continue as vice chair of IPPC during 2007-08.  By acclimation, IPPC 

members including President Glotzbach expressed their support for Professor Huibregtse to 

continue as vice chair. 
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14. Farewells to Outgoing Members 

 

 On behalf of the entire group, President Glotzbach noted that this was the final meeting for 

Beau Breslin, John Chaplin, Bill Lewis, and Dan Moran.  All expressed their gratitude to these 

individuals for their dedicated and excellent service on behalf of the IPPC. 

 

 

15. New Members for 2007-08 

 

 Professor Sue Bender will join IPPC as a representative from FEC, succeeding Bill Lewis.  

Professor Deb Hall will replace Beau Breslin as chair of CEPP.  Jon Brestoff will succeed Dan 

Moran as President of the SGA.  The President’s Office has initiated a willingness-to-serve 

process to identify John Chaplin’s successor as the Administrative/Professional representative. 

 

 

16. Adjournment 

 

 Due to scheduling conflicts on the part of many members, IPPC will not meet on May 25th. 

The group will convene again in August to begin its work for 2007-08. 

 

 President Glotzbach adjourned the meeting with his great thanks for the group’s work over 

the past year. 

 

 

 

Minutes prepared by Barbara Krause, Secretary.  Please notify of any changes. 
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DRAFT RECOMMENDATIONS OF THE 

STUDENT AFFAIRS SUBCOMMITTEE 

REGARDING CASE CENTER 

(Spring 2007) 

 

Recommendations 

 

 The subcommittee recommends the College maximize the use of space in Case Center by 

closing one or two of the food service programs and reallocating the space to programs 

that will enhance the student center function of Case Center. The committee appreciates 

the unique function of each of these dining programs, and we would ideally like to 

sustain each function, but not in separate spaces. 

 

 The subcommittee recommends that the College develop a system of food service 

programs on the east side of campus (Case Center or the Library) that better complements 

the actual use of the Dining Hall in the evening. The size and scale of the dining 

programs on the east side of campus must complement the dining hall program and the 

actual use of the dining hall especially night.  

 

 The subcommittee will support any number of efforts – mandatory meal programs for 

students in the apartments, at-the-door price reductions for students in the apartments, 

discounted meal programs for employees –that will plausibly increase use of the dining 

hall by students who live in apartments and employees and respond to concerns about 

meals and substantial snacks after 5:30 PM. 

 

The committee’s work this year was prompted by complaints about one aspect of the Case 

Center program and to an extent was limited by the understandable focus on those complaints. 

The subcommittee believes changes in campus culture prompted by closing Moore Hall and 

renovating the dining hall are exciting and far reaching. These changes should prompt a fuller 

discussion of the Case Center program, especially the relationship between Case Center and the 

Library and any plans for a Commons Building. In this regard, we believe more discussion 

should precede any substantial change to the mission or the building. We believe our 

recommendations should therefore be seen as setting the stage for implementing a broader set of 

changes.  

 

 


