
INSTITUTIONAL POLICY AND PLANNING COMMITTEE 

MEETING MINUTES 

October 6, 2006 

 

 

PRESENT:  President Philip Glotzbach, Chair; Professor Mark Huibregtse, Vice Chair; 

Susan Kress, Michael West, Michael Casey, Pat Oles, Paula Newberg, Ann Henderson, 

Beau Breslin, Mehmet Odekon, Bill Lewis, Barbara McDonough, John Chaplin, Dan 

Moran, Kelly Carr; Kim Marsella and Justin Sipher (regular guests) and Barbara Krause 

(Secretary). 

 

ABSENT: Mary Lou Bates and Muriel Poston. 

 

 

President Glotzbach called the meeting to order at 10:30 a.m. 

 

1. Review of minutes. 

 

 Revised draft minutes of the September 8, 2006 meeting were approved.   

 

 Draft minutes of the September 22, 2006 meeting were received.  Several 

revisions were offered to the section describing the Integrity Board discussion.  Revised 

minutes will be circulated at the next meeting. 

 

2. FEC recommendation on Integrity Board. 
 

 It was reported that FEC had discussed current issues related to the Integrity 

Board.  FEC minutes indicate in relevant part: 

 

“FEC recommended that SGA wrap-up its work on the integrity board and 

that it send a report of its conclusions to the Student Affairs Subcommittee 

of IPPC.  FEC also made the following recommendations and comments: 

 

A.  If it is the case that one or both of the co-chairs of the Student 

Affairs Subcommittee has a vested and expressed interest in a certain 

outcome to this process, then the subcommittee should be chaired for 

this discussion by a person or persons who have not expressed such an 

interest. 

 

B.  FEC recommended that the Honor Code Commission consider 

taking up the judicial philosophy aspect of this issue and that it be 

treated somewhat separately from the constitutional and bureaucratic 

issues involved in this discussion.” 
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3. Operating Code Draft 7. 

 

 Reviewed proposed language related to the Campus Environment Committee and 

the Budget and Finance Subcommittee. 

 

 CEC “Function” statement – agreed appropriate as written: 

 

Function:  To review and recommend environmental policies and 

procedures, including land management, construction, waste management, 

purchasing, recycling, energy use, and water and air quality. 

 

 CEC “Membership” – M. Huibregtse will revise based on comments at meeting 

and further input from K. Marsella and M. West and re-circulate.  

 

 Budget & Finance Subcommittee – Agreed upon the following language: 

 

Function:  To review and discuss the operating and capital budgetary and 

financial plans of the College, in particular (i) the annual budget 

parameters and their impact on the long-range budgetary forecast of the 

College, (ii) significant capital projects under consideration or 

implementation, (iii) the ongoing implementation of the Total 

Comprehensive Compensation Framework, (iv) significant new program 

initiatives, and (v) any other matters with a material financial impact on 

the College.  To report on these matters to the IPPC at appropriate times 

during the budget and planning cycles. 

 

Membership:  The Vice President for Finance and Administration & 

Treasurer (Chair), the faculty member serving as vice chair of IPPC, a 

faculty representative from the IPPC, a member of the President’s Cabinet, 

the administrative/professional representative from IPPC, the support staff 

representative from IPPC, and a student representative from IPPC. 

 

4. Proposed Task Force on Health and Health Promotion. 
 

 Discussed a proposed Task Force on Health and Health Promotion as 

recommended by the Student Affairs Subcommittee.  The motivating factor is to develop 

a comprehensive vision of all campus activities related to health promotion.  Concerns 

that led to the recommendation included statistics indicating that more students smoke at 

the end of their sophomore year than in their first year, a sense that diet and sleep present 

more significant health concerns than alcohol, and hours of operation of the fitness 

facilities.  It was noted that developing a campus-wide strategy for health promotion is a 

goal articulated in the Strategic Action Agenda for 2006-07. 

 

 Approved the following charge to the Task Force on Health and Health 

Promotion, which will report to IPPC’s Student Affairs Subcommittee: 
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The Task Force on Health and Health Promotion is charged with: 1) 

defining and articulating College-wide goals related to health and health 

promotion; 2) examining the various health related programs across the 

College, including their missions, costs, and benefits, and analyzing 

participation in each program; 3) consulting all constituencies in the 

community having particular interests or expertise in health-related issues; 

and 4) examining model programs to inform recommendations to the 

College about the goals, operations, and any needed improvements in 

Skidmore’s health programs. 

 

The Task Force is further charged with producing an interim report to the 

Student Affairs Subcommittee of IPPC by December 1, 2006.  The interim 

report should outline the directions of the final report and a plan for 

promoting a discussion of the report on campus in the spring of 2007. 

 

FEC will appoint faculty members to the Task Force.  Dean Oles will submit suggested 

names. 

 

IPPC encouraged the Student Affairs Subcommittee to manage the Task Force’s work 

and to keep the group as small as possible while having appropriate representation. 

 

5. Strategic Action Agenda. 
 

 A suggestion was made that the section on “Leadership” should reflect that 

leaders may come from all segments of the community and that it is desireable to create 

an environment that allows for critical discourse.  President Glotzbach agreed to consider 

the suggestion and possible further revisions. 

 

 The group’s general sense, notwithstanding the suggestion above, was to endorse 

the Strategic Action Agenda.  President Glotzbach thanked members for their helpful 

comments. 

 

6. SGA update. 
 

 SGA President Dan Moran gave the following update: 

 

 SGA will present its annual goals at the Faculty Meeting later in the afternoon. 

 

 Students remain concerned about their lack of opportunity to comment on dining 

hall issues.  Some thought has been given to reconstituting the former Dining Hall 

Committee or otherwise to provide student input.  Vice President West indicated 

that he would be happy to work with students on this issue.  President Glotzbach 

encouraged students to consider whether this topic could be addressed through 

existing structures and positions, rather than creating a new group. 
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 On a related matter, students continue to express concern about Spa and Burgess 

Café hours.  The Student Affairs Subcommittee will be taking up the topic of 

future programming in Case Center. 

 

 SGA is working on substantial revisions to its constitution, which will result in 

greater accountability and transparency. 

 

 Jon Brestoff, SGA Vice President for Academic Affairs, has done excellent work 

with the Academic Council.  The Council is now fully operational with three 

subcommittees. 

 

7. Update on optimization implementation. 
 

 In the absence of Dean Bates, Dean Oles reported on the work of the small group 

convened to look at how to reach the target of 2280 student population.  The group 

believes it can achieve that goal by adjusting admissions targets by 15-20 students per 

year.  

 

 One important piece of the challenge is the imbalance between the number of 

students on campus during the fall and spring semesters.  There are two variables related 

to this issue:  the number of beds and when faculty members with 3-2 teaching loads 

teach their courses.  Dealing with the fall/spring imbalance is perhaps more important 

than stabilizing precisely on the 2280 number. 

 

8. Other reports. 

  

 The campus planning meetings have gone well.  Vice President West estimated 

that about 200 community members have attended.  Some concerns have been expressed, 

but there seems to be general consensus that the College’s planning effort is moving 

forward in an appropriate way. 

 

9. VPAA search committee/candidate visits. 
 

 President Glotzbach and Professor Odekon reported that the VPAA search 

committee hopes to have candidate visits to campus in late November or early December.  

They invited input as to how the campus visits should be structured.  Thoughts included: 

 

 Candidates might meet with students over a meal.  SGA could provide a list of 

students.  Consider inviting students in each candidate’s discipline. 

 If there is an open community meeting (as opposed to an all-faculty meeting and 

possible other meeting for staff), the open meeting should have an academic 

focus. 
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 IPPC deferred to the judgment of the search committee to structure the visits 

appropriately. 

 

 

Minutes submitted by Barbara Krause, Secretary.  Please notify of any corrections.
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