
 

INSTITUTIONAL POLICY AND PLANNING COMMITTEE 

MEETING MINUTES 

February 16, 2007 

 

 

PRESENT: Professor Mark Huibregtse, Vice Chair; Susan Kress, Michael West, Michael 

Casey, Pat Oles, Muriel Poston, Jeff Segrave, Mary Lou Bates, Ann Henderson, Beau 

Breslin, Mehmet Odekon, Bill Lewis, Barbara McDonough, John Chaplin; Sue Van Hook 

and Justin Sipher (regular guests); Paty Rubio (guest); and Barbara Krause (Secretary). 

 

ABSENT:  President Phil Glotzbach, Chair; Dan Moran, and Kelly Carr.  

 

 

1.    Review of minutes. 

 

      Minutes of the February 2, 2007 meeting were approved with the following 

correction: In the final paragraph of Item 2, Report of the Subcommittee on Budget and 

Finance, the text was amended to read as follows:  

 

“In response to a question about confidentiality, Mr. West indicated that 

while IPPC members may discuss the budget parameters in general terms, 

all other information must be kept confidential at this point. Mr. West 

noted that coordinating the timing of budget discussions with various 

groups is very important and very sensitive.”   

 

 

2. Diversity in Hiring Statement. 
  

Vice Chairman Huibregtse introduced Professor Paty Rubio, co-chair of the 

Intercultural and Global Understanding Task Force (IGUTF). Professor Rubio was present 

at the request of President Glotzbach to share with IPPC the views of the IGUTF on the 

proposed Diversity in Hiring Statement.  

 

Professor Rubio began by noting that the Diversity in Hiring Statement grew out of an 

inclusive hiring workshop organized last fall by Dean of the Faculty, Muriel Poston, and 

Director of Human Resources, Barbara Beck. The purpose of the statement is to advance 

Goal Two of the Strategic Plan, specifically with respect to increased diversity in faculty 

and staff hiring. An IPPC member questioned the reference to “imbalance” in the second 

sentence of the final paragraph. Professor Rubio, with Dean Poston in agreement,  

indicated her understanding that the “imbalance” applies to all aspects of diversity, 

including national demographics as well as diversity of ideas. Dean Poston added that the 

statement, if adopted, would encourage more intentionality with respect to diversity in 

searches – including review of search plans (advertising placement, etc.), broad outreach, 

and active recruitment of applicants.  
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The group agreed by consensus to endorse the Diversity in Hiring Statement.  

 

 

3. Faculty Handbook Revision – Part Six. 

 

At the Faculty Meeting on February 2, 2007, FEC presented a proposed revision to Part 

Six of the Faculty Handbook. The draft revision was prompted, in part, by the urging of 

Human Resources, which had numerous concerns about the current text.  

 

Dean Pat Oles raised three concerns:  

 

1. Students requested last year, and have requested again this year, that the college 

consider adding the concept of “gender identity or expression” to the non-

discrimination policy.  

2. The proposed language on consensual relationships is confusing. 

3. The language at the bottom of page 602 referring to “altering the workplace” is 

problematic and, he suggests, not consistent with standards that appear in other 

sources.  

 

The group then discussed the consensual relationships section. There was a strong 

sense of the group that all faculty-student relationships should be prohibited. Among other 

reasons, concern was expressed that faculty members are always mentors; and that known 

faculty-student relationships are damaging to the community in many ways, including a 

perceived sense of favoritism within the classroom,  in the context of student awards, and 

among student and parent populations in general. A suggestion was made that fewer words 

in this section (i.e., less attempt to define) might be better.  

 

Barbara Krause noted that President Glotzbach was working on some revisions to Part 

Six that would restructure the section in an effort to make it more readable.  

 

Vice President Kress and Ms. Krause will follow up regarding further revisions. It was 

suggested that if there are many changes to the document, the faculty may consider a 

motion to postpone consideration of the proposed revision until March 30, 2007.  

 

It was further suggested that FEC may wish to schedule a community meeting to 

discuss the proposed changes.  

 

 

4. ’07-’08 Budget. 

 

Vice President West reported that the Board of Trustees Budget and Finance 

Committee held a workshop last week to review the proposed parameters for the ’07-’08 

budget. Mr. West distributed a copy of the memorandum which he had shared with the 

Budget and Finance Committee. He noted that Trustees had seen only the place holder 

amount for new initiatives, not the list of new proposed initiatives itself.  
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The Budget and Finance Committee approved the proposed parameters, which will be 

presented to the full Board of Trustees for formal approval next week. While supportive of 

the proposed budget, Trustees at the workshop did express concern about faculty hiring 

and recruitment, as well as the replacement costs for Scribner Village.  

 

      Mr. West cautioned members again about releasing budget information prior to Board 

approval. He noted that tuition spreads within our peer group are often very narrow – with 

as little as $10, $40, and $50 between the ordinal rankings – so he urged IPPC members to 

respect his request for confidentiality.  

 

      Professor Lewis indicated that he would discuss with Mr. West questions that had been 

raised by FEC. Mr. West indicated his willingness to hear those concerns, as well as to 

hear the concerns of any other IPPC members who might have them.  

 

 

5. Report from CEC on Paper Reduction Initiative. 

 

      This item was tabled until the next meeting. 

 

6. Special Programs Study Group Charge. 

 

Vice President Susan Kress reported that, following consultation with many campus 

constituencies including FEC, the composition of the Special Programs Study Group has 

been determined. A draft charge to the Study Group has been circulated among the VPAA 

staff, President’s Cabinet, FEC, and now with IPPC. Vice President Kress noted that she 

had attempted to reflect all questions that have circulated with respect to Special Programs 

and to frame those questions with no anticipated answers. She invited members of IPPC to 

share any thoughts on the charge.  

 

Members concurred that the charge successfully reflects questions that have been asked 

regarding Special Programs and that the charge is successful in not suggesting answers. 

Another member expressed concern about the timeline. Vice President Kress suggested 

that the Study Group may need to ask for more time, but that they will attempt to prioritize 

their work and may “subcontract” various issues to certain subcommittees.  

 

Finally, Interim Dean Segrave indicated that one item not yet in the charge is the name 

of the Office of Special Programs itself. Some community members, in particular, have 

raised questions about the name of University Without Walls.  

 

 

 

 

7. Dashboard Project.  
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Vice President West reported that the senior administration has been working on a 

project that would track key indicators of college-wide performance. He noted that 

members of the Board of Trustees had requested such a document. Mr. West then referred 

to a draft document outlining possible key indicators for Skidmore. He invited thoughts 

from members of IPPC, noting that, at this point, the focus of this project is to present 

information to the Board of Trustees. Once developed, the document may well have other 

uses within the campus community.  

 

It was noted that developing indicators for outcomes is a real challenge. In order to 

provide context, it would be helpful to indicate not only actual statistics, but our position 

relative to our peers.  

 

Faculty members suggested that a presentation of the choices and indicators might be 

discussed with the faculty. At the present time, the human and financial cost of developing 

an on-line interactive tool for this document seems prohibitive.  

 

 

8. Report on Implementation of Optimization. 

 

Dean Mary Lou Bates and Ann Henderson presented a spreadsheet demonstrating 

historical and projected enrollment and retention figures. The tool allows the College to 

make slight adjustments in its projected enrollment and retention figures and to determine 

the impact on the target enrollment of 2,280. The College remains committed to the 2,280 

enrollment figure, but it is important that the College move to that number gradually, 

rather than showing sharp fluctuations in enrollment from year to year.  

 

Dean Bates further noted that certain aspects of enrollment management are very 

difficult to predict. For example, the Admissions Office must plan on a certain degree of 

“summer melt” -  i.e., students who decide over the summer that they will not attend 

Skidmore after all. These calculations are much more an art than a science. Nevertheless, 

the administration is confident that it will move appropriately toward the target enrollment 

figure.  

 

 

9. SGA Issues. 
 

In the absence of both student representatives, the report on SGA issues was deferred. 

 

The meeting was adjourned at noon.  

 

 

 Minutes prepared by Barbara Krause, Secretary.  Please notify of any changes. 

 


