
INSTITUTIONAL POLICY AND PLANNING COMMITTEE 

MEETING MINUTES 

November 16, 2007 

 

PRESENT: Professor Mark Huibregtse, Vice Chair; Mary Lou Bates, Michael Casey, Deb 

Hall, Ann Henderson, Susan Kress, Pat Oles, Jeff Segrave, Justin Sipher, Sue Van Hook, 

Michael West; Mehmet Odekon, Barbara McDonough; Mary Cogan; Jonathan Brestoff; 

Barbara Krause (Secretary). 

 

ABSENT:  President Philip Glotzbach, Muriel Poston, Sue Bender, Adam Cupples. 

 

1. Review of Minutes 

 

      Minutes from the meeting of November 2, 2007 were approved with one minor correction. 

Under item four, in the fourth paragraph, the second to last sentence should read: “Mr. West 

indicated that the Budget and Finance Subsommittee has had preliminary discussions 

regarding a voluntary match for a retiree health care benefit… .” 

 

2. Special Programs Study Group Draft Report 

 

 Interim Dean of Special Programs Jeff Segrave introduced this topic by providing a brief 

overview of the context. He suggested that the draft report affirms the location of Special 

Programs within Academic Affairs, helps to foreground the important issues, and has plotted 

a course for future deliberations. He suggested that the report does not attempt to suggest a 

new name for the diverse areas served by Special Programs, does not attempt to provide 

benchmarking information, and does not really think very far “outside the box.” The report 

has been distributed to the entire campus community at this point; Susan Kress, Jeff Segrave, 

John Anzalone, and Jim Kennelly plan to meet with CEPP and will hold at least two open 

sessions to discuss the report. At this point, the Academic Affairs division is in “listening 

mode” and invites comments. Comments offered by IPPC members included the following: 

 

 The report’s indication that more faculty would be required to sustain the MALS and 

UWW programs is a concern, especially in smaller departments that are already 

stretched to provide classes for majors.  

 

 As UWW and MALS become integrated into Academic Affairs, what is the 

appropriate governance structure for faculty associated with those programs? 

 

 The question of faculty involvement is complex and involves many aspects, all of 

which must be studied thoroughly before any decisions about UWW and MALS can 

be made. 

 

 The advantages and concerns of moving forward with various possibilities related to 

the Special Programs units must be considered in the context of other institutional 

choices. This is a matter not just of financial recourses, but also of time, energy, and 
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focus of the campus community. It was suggested that this is the essential question 

that the IPPC should take up.  

 

 It may be that certain pieces of the UWW programs (for example, the Antigua 

program) should be retained. Perhaps we need to do fewer things well.  

 

 The report presents an opportunity for consideration of various strategic issues, 

including the potential of Special Programs to contribute to diversity, the importance 

of the summer programs to the College’s financial viability during the summer 

months, expanded choices for faculty throughout their careers, etc.  

 

 The question of whether there is a market for Special Programs is a different question 

from whether a cost effective business model exists to run those programs.  

 

 In today’s educational environment, we may be doing students a disservice if we do 

not provide them opportunities for on-line learning.  

 

 On-line learning requires a different type of pedagogy. Some members felt the new 

pedagogy required substantially more work; others felt that while the effort is certainly 

not less, it also is not necessarily more. 

 

 It was suggested that on-line courses vary greatly in terms of their quality and the cost 

(time and effort) to produce.  

 

 On-line learning does present the opportunity for interesting types of interaction 

between student and professor. The new types of interactions may result in a different 

allocation of time.  

 

 The draft report calls for significant collaboration, but there is no sense of how costly 

those collaborations would be.  

 

 One member asked whether there were things within the report that are not 

controversial. For example, can it be said that the Summer Programs piece has value 

because it allows the College to keep facilities open, employees employed, and invites 

the external community into the Skidmore community?  It was noted, however, that 

Summer Programs currently affects the work of the regular school year in terms of 

when residence halls are turned over to Summer Programs, scheduling of summer 

maintenance work, and housing early returning students. Concern was expressed that 

any notion of “expanding” Summer Programs could be problematic for other areas in 

the College.  

 

 Next steps, as indicated earlier, will include two open fora, and other conversations with 

campus constituencies. It is expected that this listening exercise will continue through the end 

of the semester. It is expected that Academic Affairs will have recommendations by the end 

of the year.  
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 Finally, it was suggested that the length of the report may make it difficult for some 

members of the community, especially students, to access the conversation. The suggestion to 

issue a condensed version was noted.  

 

 

3. Retiree Health Care 

 

     Vice President Mike West reported that the Budget and Finance Subcommittee continues 

to work on this significant issue. He is optimistic that the Subcommittee will have 

recommendations regarding new hires in the very near future: the Subcommittee continues to 

discuss the “middle group” of employees hired after April 1999 and before “new employees.” 

 

 

4. Other Reports 
 

 Student Government Association: Jon Brestoff reported that approximately 25 Skidmore 

students attended the “Power Shift” conference, a youth summit on climate change, at the 

University of Maryland in late October. Many students returned very energized. He suggested 

that this might lead to a renewed push to have Skidmore sign-on to the President’s Climate 

Commitment. He also reported that the SGA has hung a banner in Case Center inviting 

students to identify the issues of importance to them. SGA will use the comments as a 

springboard to develop a strategic plan for the SGA.  

 

 Adam Cupples reported that other members of the SGA continue to work on Integrity 

Board issues. His group is looking at ways to talk with the larger community to educate them 

about the roles of the Integrity Board.  

 

 Finally, Jon Brestoff reported that the Pavilion Corporation, which operates and manages 

Falstaff’s, has been inactive for at least three years. A special meeting of the student body has 

been called for November 30
th

 at which, assuming requisite attendance levels, a new board of 

directors will be elected.  

 

 

Minutes prepared by Barbara Krause, Secretary.  Please notify of any changes. 


