
INSTITUTIONAL POLICY AND PLANNING COMMITTEE 

MEETING MINUTES 

February 27, 2009 
 

 

PRESENT:  President Philip Glotzbach, Chair; Professor Sue Bender, Vice Chair; Mary Lou 

Bates, Rochelle Calhoun, Winston Grady-Willis, Ann Henderson, Susan Kress, Erica Fuller, Dan 

Nathan, Muriel Poston, Jeff Segrave, Justin Sipher, Michael West, Mark Huibregtse, Barbara 

McDonough, Phyllis Roth, Jackie Shydlowski, Alex Stark, Mary Cogan; Barbara Krause 

(Secretary). 

 

ABSENT: Michael Casey.  

 

GUESTS: Paty Rubio, David Karp (present for report of Responsible Citizenship Task Force). 

 

1.   Approval of Minutes 

 

      Minutes from the meeting of February 13, 2009 were approved as distributed. 

 

2.   Responsible Citizenship Task Force   

 

David Karp, Interim Associate Dean of Student Affairs, and Paty Rubio, Associate Dean of 

the Faculty, were present to discuss the draft report from the Responsible Citizenship Task 

Force, “Civic Engagement at Skidmore: A Status Report” (December 8, 2008). Professor Karp 

also circulated an additional handout that included end-of-semester student survey results on 

service learning courses. The survey results suggest a strong positive influence of service 

learning on learning outcomes.  The Task Force is circulating its report and hopes to finalize it 

soon. He invited feedback on the draft report.  

 

Thoughts and questions on the draft report included the following: 

 

 It was noted that the action steps proposed in the draft report suggest a faculty 

symposium during senior week of May 2009. It was acknowledged that the proposed 

time frame probably is not realistic, and that a May 2010 date for such a symposium 

is more likely. In any event, the focus will be on challenging every discipline to 

consider the objectives of Goal III in the context of their course offerings and 

programs.  

 

 Faculty awareness of service learning varies. Overall, the College is doing well, 

although a more coherent institutional frame work would be helpful. Professor Karp 

suggested that faculty members probably are not very aware of how much service 

learning is conducted by our peer institutions.  

 

 There are parallels between the work of the Responsible Citizenship Task Force and 

the past work of the Intercultural and Global Understanding Task Force, which 

focused on Goal II of the Strategic Plan. In both cases, it was difficult to get a 

conversation started; once started, however, the conversation about intercultural and 

global understanding has continued.  
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 The learning outcomes proposed by the Responsible Citizenship Task Force are 

indicated on page three of the draft report. The Task Force will need to continue 

working with Sarah Goodwin on the assessment objectives.  

 

 There are many opportunities to encourage a co-curricular connection with the 

learning outcomes.  

 

 The Responsible Citizenship Task Force will issue a request for proposals this spring. 

In the meantime, the Task Force is approaching various groups for feedback on the 

draft report.  

 

 The question was posed as to whether the terminology of “service learning” might 

hamper efforts to embed the desired activity more deeply in the community. It was 

suggested that service learning could infer volunteer work, where as “community-

based learning” may suggest a richer, more mutually beneficial relationship between 

Skidmore and the community. Another alternative might be the concept of 

community-based research. It was noted, however, that the term “community-based 

research” could be somewhat controversial in the context of tenure discussions. 

 

 It was noted that the timetable for rolling out various recommendations described in 

the Task Force report mirrors the timetable for introducing the writing requirement. It 

will be important to be mindful of various competing priorities that will require the 

time and attention of faculty members.  

 

Overall, IPPC noted its support for the work of the Responsible Citizenship Task Force and 

looks forward to further reports.  

 

3.   Report on Board of Trustee Meetings 

 

 President Glotzbach reported that the Board of Trustees held a productive set of meetings last 

week. Among other things, the Board approved the major budget planning parameters that had 

been shared previously with IPPC. Trustees are supportive of the work that has been done to date 

but, like the administration, are aware that even more difficult work lies ahead. President 

Glotzbach noted that, especially in the out years (i.e., in fiscal year ‘11 and beyond), the College 

will need to spend less; that includes spending less on personnel, which probably means fewer 

people. He noted that all options are on the table for the out years.  

 

     In addition to considering budget-related matters, the Board had a good conversation on with 

the Strategic Planning Committee on how external influences are affecting the College’s 

strategic planning, the Special Programs Committee took up the matter of UWW and heard brief 

reports from the various Special Programs directors, and the Academic Affairs Committee 

considered tenure appointments and UWW & MALS degrees. Renovations to Kimball Hall were 

approved, as was authorization to hire an architect to engage in preliminary design work for 

Scribner Village.  
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     Student-related programs presented to the Trustees (including the luncheon program and 

dinners in student apartments) received very favorable feedback. Student members of IPPC as 

well as other administrators felt that those aspects of the meetings went particularly well. One 

member shared positive impressions from the Strategic Planning Committee, including its focus 

on the notion that liberal education not be perceived as “conspicuous consumption”, but rather, a 

good and important value. It was suggested that the College keep that articulation (avoiding a 

notion of conspicuous consumption) in mind in the context of planning for the Scribner Village 

Replacement.  

 

4.  UWW: Joint CEPP-IPPC Motion to the Faculty 

 

  At the meeting this afternoon, the faculty will take up the joint CEPP-IPPC motion 

recommending closure of the UWW program. IPPC members were encouraged to attend that 

meeting. Dan Nathan and Sue Bender reviewed the presentations that they intend to make. 

Clarifications have been made to several of the slides shown at previous meetings, and Professor 

Nathan will provide a handout at the meeting. Professor Nathan also stated his belief that this 

vote is a matter of importance and a moment of responsibility for the faculty body as a whole; he 

will stress that in his remarks.  

 

       President Glotzbach expressed his appreciation once again to those who have engaged in this 

difficult but important work. He affirmed that, if the UWW is eventually closed, the College is 

committed to honoring the UWW program and to exploring what other options might be 

available to allow Skidmore employees to take credit-bearing courses. He indicated, however, 

that the current motion is in the form of a recommendation to the administration, that the process 

will not be complete regardless of how the faculty votes, and that he would resist any urge at the 

meeting that afternoon to make any clear statement regarding next steps.  

 

4. Budget Update 

 

President Glotzbach noted that he did not have much more to add to the report he gave 

previously regarding the Board of Trustee meetings. He emphasized again that the hard work 

will take place in the out years of our budget planning, and that the markets in January were 

worse than the College had projected.  

 

One member indicated that she has heard questions, given the severity of the national 

economy, as to whether Skidmore will need to lay off employees. President Glotzbach noted that 

we are close to achieving the targeted savings from our strategic hiring freeze (which includes 

savings from unfilled positions as well as from reductions in overtime and non-renewals of part-

time or temporary appointments). The College continues to make every effort to avoid layoffs in 

the current year and in fiscal year 2010; as we look at fiscal year 2011 and beyond, we must look 

at all aspects of our expenses, including personnel.  

 

President Glotzbach noted that some in the community often state that Skidmore has 

operated historically with constrained resources. He noted, however, that over the past several 

years, the College has been able to grow based on the success of the fundraising campaign and 

the College’s ability to implement various aspects of the Strategic Plan.  He suggested, 

therefore, that over the past couple of years, the College’s operations have not felt constrained.  
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The current economic situation has changed that reality, and the coming years will feel different 

than the most recent years. The College will need to take this opportunity to look hard at what 

we do everywhere.  

 

One member noted that historically, when faced with difficult financial conditions, the 

impulse of the Skidmore community was to give back compensation rather than reduce the 

College’s work force. In that context, it was suggested that it may be difficult to continue to 

suggest that the College retain a pool for the general salary adjustment. President Glotzbach 

responded that compensation was articulated as an important goal of the Strategic Plan and that 

continuing to hold a marker for the general salary adjustment preserves an option for budget 

planning in the event that the national markets continue to sink. He affirmed that discussions of 

these trade-offs are extremely important and that IPPC, among others, will continue to consider 

these questions.  

 

President Glotzbach noted further that the President’s Cabinet will continue to work on 

various budget planning scenarios, and that he will engage the community in conversations about 

the College’s fundamental values. He will seek advice from IPPC on how best to engage the 

community in that conversation, which will include, in IPPC and elsewhere, serious discussion 

about the various options and how they are weighed. One member expressed appreciation for 

this approach, noting that conversations across units are important because so many services are 

interdependent across units.  

 

5. Space Planning Working Group 

 

Dean of the Faculty Muriel Poston reported that the Space Planning Working Group has 

been constituted and is beginning to meet. Among the group’s first important tasks are creating 

an inventory of available academic and administrative space (Paul Lundberg in Facilities has 

already begun this work); and considering the possible short-term uses of Filene Music Building. 

The group anticipates that it will meet at least weekly as this work gets underway.  

 

Dean Poston noted that, when the group was approved in October, IPPC’s approval 

suggested that the SPWG function as an interim group for at least one year. In light of the fact 

that it has just recently been fully constituted, she recommended that the SPWG continue as a 

pilot group through the next academic year (2009-10). IPPC expressed general support for this 

notion but asked that the FEC members of IPPC confer with FEC and return to IPPC with a 

recommendation.  

 

6.     Other Reports 

 

        Dean of Student Affairs Rochelle Calhoun reported that two athletic teams—woman’s 

basketball and men’s ice hockey—have qualified for post-season play. She encouraged those 

who are able to support the student athletes as they continue their extended seasons.  

 

 

Minutes prepared by Barbara Krause.  Please notify of any changes.  


