
INSTITUTIONAL POLICY AND PLANNING COMMITTEE 

MEETING MINUTES 

October 2, 2009 
 

 

PRESENT: President Philip Glotzbach, Chair; Professor Adrienne Zuerner, Vice Chair; Michael 

Casey, Winston Grady-Willis, Ann Henderson, Susan Kress, Kim Marsella, Erica Bastress-

Dukehart, Muriel Poston, Jeff Segrave, Justin Sipher, Michael West, Mary Cogan, Tim Harper, 

Raina Bretan, James Welsh, Hugh Foley, Anne Petruzelli, Barbara Krause (Secretary). 

 

ABSENT: Mary Lou Bates and Rochelle Calhoun. 

 

 

1.   Approval of Minutes 

 

 Minutes of the September 18, 2009 meeting were approved as distributed. 

 

 President Glotzbach noted that in addition to the agenda items set forth in item six of the 

September 18
th

 minutes, there will be an additional item related to assessment that will be 

brought forward by the Committee on Educational Policies and Planning (CEPP). 

 

 

2. Strategic Action Agenda 2009-10 

 

 President Glotzbach introduced this topic by referring to the revised Strategic Action Agenda 

that was distributed with the meeting materials. He then asked Vice Chair Adrienne Zuerner to 

lead the discussion. 

 

 Several members expressed appreciation for the revisions that were made to the Strategic 

Action Agenda preamble. They noted that the revisions reflect various comments made by IPPC 

members at the last meeting. In response to questions about specific Action Agenda items, the 

following information was provided: 

 

 Item 29 (Increased Support for Athletics, Fitness, and Wellness): not a new item per se; 

rather, it represents the fundraising goal for the Friends of Skidmore Athletics (an 

established group) during 2009-10. 

 

 Item 22 (Campus Climate Survey): relates to “campus climate” in the context of diversity 

and will be conducted, at least in part, through a survey that will go out in the coming 

week or so. It was suggested that some additional language might make this context 

clearer.  

 

 Item 34 (Mellon New York Six Consortium): it was suggested that additional information 

to explain this consortium would be helpful.  

 

 President Glotzbach again expressed appreciation to IPPC members for their careful reading 

of the document and their earlier feedback. He noted that he had invited Sarah Goodwin, Faculty 

Assessment Coordinator, to review the document and to comment, in particular, on language 
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related to assessment.  He noted that there will be additional changes, but that the document is 

nearing final form. He added that although his name will be on the document, it reflects the 

efforts of IPPC members as well as the President’s Cabinet. The document will be circulated to 

IPPC members and posted on the President’s Office website when it is final.  

 

 

3.  Town Hall Meetings 

 

 President Glotzbach referred IPPC members to the revised Campus Town Hall Meeting 

proposal distributed with the agenda materials and invited feedback from the committee. 

Comments included the following: 

 

 In response to a question about the distinction between Town Hall Meeting moderators 

and table facilitators, it was explained that the meeting moderators will lead the full 

group meetings (expected to be approximately 50 people per meeting), while the 

facilitators will lead discussions at each table. 

 

 IPPC members may be asked to serve as Town Hall Meeting moderators, as table 

facilitators, or on the ad hoc group that will summarize the work of the collective Town 

Hall Meetings. IPPC members should send nominations of individuals who might 

serve as moderators or facilitators to Barbara Krause by October 9, 2009. 

 

 President Glotzbach asked SGA President Raina Bretan to work with the SGA Senate to 

identify a date for the SGA Senate Town Hall Meeting.  

 

 It was suggested that some forum be provided for community members to ask questions 

about the Strategic Action Agenda preamble in order to better understand the framework 

for the Town Hall Meetings. One possibility would be for President Glotzbach to invite 

questions along those lines at the Community Meetings to be scheduled in early 

November.  In addition to this, Cabinet members will work within their units to 

encourage individuals to attend and will help provide context for the conversations.  

 

 It was suggested that discussions at the Town Hall Meetings might most appropriately 

focus at the level of strategic initiatives. President Glotzbach agreed but clarified that the 

conversations could also include more specific suggestions of things to do (or not to do) 

in order to advance strategic initiatives or the larger goals of the Strategic Plan.  

 

 It was suggested that it might be helpful to frame the dialogue along the lines of:  what 

should we do – and what should we not do – and still maintain the integrity of our 

educational program? 

 

 It was noted that some campuses which already have completed reductions in force have 

acknowledged that they did not think through clearly enough what work will go away. It 

is important to reset expectations of levels of service and work that will no longer be 

performed as we consider our reduction in force.  
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 President Glotzbach noted that the conversation about work to be eliminated will be difficult, 

because virtually all of the activity at the College adds value in some way. Nevertheless, it will 

be important to consider the strategic allocation of resources (time, energy, and money). He 

hopes that the Town Hall Meetings will generate discussion at two levels – strategic decision-

making as well as idea generation – but the real purpose of the exercise is to help community 

members understand and provide feedback regarding strategic decisions. He closed by asking 

IPPC members to become informed about the Town Hall Meetings and to help generate 

enthusiasm for them.  

 

 

4. CIGU Annual Report 2008-09 and Recommendations  
 

 President Glotzbach recognized Professor Winston Grady-Willis, chair of the Committee on 

Intercultural and Global Understanding (CIGU).  CIGU’s Annual Report for 2008-09, including 

a diversity assessment document and a revised Bias Response Protocol, was distributed with the 

meeting materials, along with the Annual Report of the Bias Response Group for the same year. 

(The Bias Response Group is a subcommittee of CIGU.)  

 

 Bias Response Protocol 

 

 Professor Grady-Willis first invited comments on the revised Bias Response Protocol. 

Questions and responses included the following: 

 

 The Bias Response Protocol has been used as an interim document for two years. The 

Bias Response Group made minor modifications and recommended the revised 

document to CIGU. CIGU has now forwarded that document, with its support, to IPPC.  

 

 It was suggested that the Bias Response Protocol should be forwarded to members of the 

Faculty (in particular, to academic advisors) so they are familiar with the process and 

know where they may forward complaints or concerns.  

 

 Professor Grady-Willis explained the thinking of the Bias Response Group in deciding 

how and when to share reports of bias incidents. The Bias Response Group developed a 

form and sent out its first notification this year. Response to the notice has been 

favorable.  

 

 The Bias Response Group and Campus Safety participated in a joint training program last 

spring that was very helpful in better understanding issues of bias. The Protocol has been 

working well.  

 

 In response to President Glotzbach’s request for the sense of the group, IPPC members 

unanimously endorsed the revised Bias Response Protocol as official College policy.  
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 CIGU Diversity Assessment Document 

 

 Professor Grady-Willis then asked IPPC members to consider the Diversity Assessment 

document. He explained that this document incorporates aspects of several previous College 

documents on this same topic, including the Middle States Accreditation Review, the Strategic 

Plan, and others. The group working on the assessment document has included Professor 

Winston Grady-Willis (Director of Intercultural Studies and Chair of CIGU), Rochelle Calhoun 

(Dean of Student Affairs), Herb Crossman (Assistant Director for EEO and Workforce 

Diversity), and Mariel Martin (Director of Student Diversity Programs). That group has worked 

closely with Sarah Goodwin, Faculty Assessment Coordinator, to develop the assessment goals.  

 

 In addition to the documents distributed with the meeting materials, Professor Grady-Willis 

also distributed a document in grid form, entitled “Assessing Diversity and Inclusion at 

Skidmore College,” indicating assessment goals, a responsible office, and timetable (the latter 

column was left blank). Comments and question on the document included the following: 

 

 Examples of types of support for faculty could include things like the Dean of the Faculty 

hiring workshop, pedagogy workshops that were included in the New Faculty Orientation 

program, the Intergroup Relations program, and others.  

 

 It was suggested that every reference to “academic departments” be revised to read 

“academic departments and programs.” 

 

 It was acknowledged that there are no funds to support costs associated with the 

assessment initiatives. It also is difficult to determine what the costs might be in each 

area, and some work might require time rather than money.  

 

 Certain items, e.g. all-College requirements, would need to be worked through with 

CEPP. 

 

 In light of the fact that the document listing responsible officers had not been reviewed by 

Cabinet members prior to the meeting, it was agreed that the assessment document would return 

to IPPC in a month. In the meantime, Professor Grady-Willis will provide the document 

electronically, and Cabinet members or other appropriate administrators will provide feedback to 

Professor Grady-Willis.  

 

 Other recommendations  

 

 With regard to other recommendations in CIGU’s Annual Report, Professor Grady-Willis 

mentioned two in particular. First, with respect to the campus climate for international faculty, 

staff, and students, he referred IPPC members to the CIGU minutes of March 30, 2009 (available 

on the CIGU website), summarizing an important presentation from Professor Pushi Prasad. It 

was noted that offices which do not necessarily have expertise in helping international students 

to become acclimated could use guidance in that regard.  
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 Second, Professor Grady-Willis noted the recommendation that the College take up the 

question of how we define “student of color.”  These definitions take on significance both in our 

admissions and recruiting efforts and in the context of various reporting obligations. Registrar 

and Director of Institutional Research Ann Henderson noted that students will be surveyed again 

in the near future regarding how they self-identify. Ms. Henderson and Professor Grady-Willis 

will discuss the matter off-line and consider whether a recommendation should be made to 

reconsider the College’s use of this term.  

 

 

6. SGA Update 
 

 SGA Senate President Raina Bretan reported that the group is reviewing its constitution and 

is working with the SGA attorney to dissolve the Pavilion Corporation. This is a complicated 

issue that has been underway for several years. The Pavilion Corporation is no longer functional, 

but the legal requirements for dissolution require a two-thirds vote of the student body (a 

significantly higher percentage of student participation than is normally associated with student 

body votes). SGA Senate is working to educate students and to encourage a large turnout so that 

this matter can be finalized. It was noted that the alumni who started the Pavilion Corporation as 

students might have strong feelings about this matter. Vice President for Advancement Michael 

Casey will follow up with Ms. Bretan.  

 

 In other matters, Ms. Bretan reported that the Student Affairs Subcommittee of IPPC will 

consider items related to the postering policy and review the College’s sexual assault process. 

She also reported that SGA has used its funds to install exercise equipment in all residence halls 

on campus.  

 

 

Minutes prepared by Barbara Krause.  Please notify of any changes.  

 


