
INSTITUTIONAL POLICY AND PLANNING COMMITTEE 
MEETING MINUTES 

September 21, 2012 
 
 
PRESENT: President Philip A. Glotzbach, Chair; Erica Bastress-Dukehart, Vice Chair; Michael 
Arnush, Mary Lou Bates, Barbara Black, Beau Breslin, Paul Calhoun, Gail Cummings-Danson, 
Donald Duff, Bill Duffy, David Karp, Wendy Kercull, Riley Neugebauer, Denise Smith, Joe 
Stankovich, Natalie Taylor, Matt Walsh, and Michael West; Barbara Krause (Secretary).    
 
ABSENT: Rochelle Calhoun and Michael Casey. 
 
 
1.   Approval of Minutes 
 
      Minutes of the September 7, 2012 meeting were approved with one minor correction. 
 
 
2.   Strategic Action Agenda 2012-13 
 
      President Glotzbach referred members to the draft Strategic Action Agenda that was 
distributed with the meeting materials. Members expressed appreciation for the revisions made 
to the prior draft. IPPC members expressed their unanimous endorsement of the draft 
Strategic Action Agenda 2012-13.  
 
 
3. Update from SGA  
 
      SGA president Matt Walsh read the Mission Statement that has been adopted by the SGA 
Senate for this year. The slogan, “Make It Happen," reflects the intention to be proactive in 
dealing with student issues and desires. The SGA representatives on IPPC will provide further 
updates as the year progresses. 
 
  
4. Update on Science Initiative 
 
      Interim Dean of the Faculty/Vice President for Academic Affairs Beau Breslin introduced 
this agenda item as an update on work that has been completed since last May and an overview 
of work for the coming year. He introduced Associate Dean of the Faculty Karen Kellogg, 
expressing his appreciation to Associate Dean Kellogg and Professor Kim Frederick, the other 
project “shepherd” for science planning.  
 
      Associate Dean Kellogg began by acknowledging that the most current work on the science 
initiative stands on the shoulders of many faculty, administrators, and trustees who have worked 
over the years. She acknowledged in particular her fellow project shepherd, Professor Kim 
Frederick.  
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Associate Dean Kellogg referred IPPC members to the website link that had been provided 
with the agenda materials – in particular, the website for Payette, the architects with whom the 
College is working on the science facilities planning. She noted that Payette representatives have 
met every two weeks since July with various user groups on campus. Payette has extensive 
experience in designing science buildings for higher education clients, and Skidmore has been 
very pleased with their work thus far.  
 

Associate Dean Kellogg's presentation then focused on the following key points:  
 
•  Guiding principles for new facilities 
•  Departments and programs involved  
•  Committees and groups consulted  
•  Possible science adjacencies  
•  Preliminary sketches of possible spaces  

 
Associate Dean Kellogg indicated that the Science Facilities Task Force has a pretty solid 

sense of the total square footage required for the anticipated science programming. She also 
indicated that the Task Force intends to share programming and potential siting issues with the 
Board of Trustees in late October. That schedule is ambitious, but the group is on target to meet 
this objective. 

 
      President Glotzbach expressed his appreciation for this presentation, stating that it is one of 
the most exciting presentations he has heard in his tenure at the College. Professor Denise Smith, 
a member of the Science Facilities Task Force, added her appreciation for this work and for the 
leadership of Associate Dean Kellogg, Professor Frederick, as well as senior administrators. 
Comments and questions from other IPPC members touched upon the following topics:  
 

• How the new spaces will change the way science is taught and the student experience.  
• The role the new science space can play in faculty development (especially 

interdisciplinary science work).  
• The need to plan for spaces that will be vacated by moving departments and programs 

into the new science facility.  
• The role the new building will play for Admissions.  
• Potential scheduling challenges for shared classrooms.  
• Ancillary benefits such as increased visibility for science programs and better 

opportunities to improve utilization of classroom space.  
• The planned addition of tenure lines to support the science program (already in the 

Strategic Plan and already hired in some cases).  
 

Interim DOF/VPAA Breslin closed by stating that all of the progress is a testimony to the 
incredible work of Karen Kellogg, Kim Frederick, Denise Smith, and all others involved with the 
planning efforts. He also indicated that Payette has offered great praise for the spirit and 
collaboration that has been evident at Skidmore in the planning.  
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      President Glotzbach expressed his appreciation to all who have been involved in the planning 
efforts.  IPPC members expressed their appreciation for the presentation with a round of 
applause. 
 
 
5.   Admissions and Financial Aid: The Role of Financial Aid in Enrolling the Class 
 
      President Glotzbach introduced this agenda item by noting that the role of financial aid in 
enrolling the class will be a focus of discussion at the Trustee meeting in late October. He then 
invited Dean of Admissions and Financial Aid Mary Lou Bates to lead this discussion.  
 
 Dean Bates began by distributing the most current composite data (9/21/2012) for the 
entering class. She briefly described the document and what information it contains.  
 

Dean Bates then indicated that the purpose of today's discussion was to provide context for 
conversations that will happen throughout the year at IPPC and with the Board of Trustees. 
Admissions and Financial Aid presents a complex set of factors – some of which are external to 
the College – that create challenges for the College to enroll the class each spring. Dean Bates' 
presentation covered the following topics:  

 
1. Enrollment goals 

• Meeting budgeted enrollment  
• Excellence  

o Academic 
o Diversity (socio-economic, racial, geographic, other)  

• Managing gender ratio 
• Special categories 
• Maintaining acceptance rate less than 50%  
 

2. Challenges  
• Decreased applicant pool last four years including fewer FANs  
• Growing demand for financial aid, with increased impact of need sensitivity 

on class enrollment 
• Growing discount rate 
• Competition from merit aid at peer institutions 
• Cost versus perceived value of liberal arts education 
• Inferior Admissions facilities 
  

3. Current Initiatives 
• Board of Trustees conversations in October  
• Creation of Enrollment Management Committee (pilot for 2012-13) 
• Increased outreach to build applicant pool  
• Creation of Skidmore Scholars initiative to increase number of top academic 

students enrolled  
• Review of current standardized testing requirement  
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• Development of new admissions recruiting materials  
 
      IPPC members had various questions and comments throughout the presentation. A 
suggestion was made that the Skidmore Scholars initiative be shared more broadly with the 
faculty, perhaps through a presentation at CEPP or at a faculty meeting.  
 
 
6.   Policy on Policies 
 
      A revised Policy on Policies draft was distributed to IPPC members in advance of the 
meeting. This draft reflects changes that were made following IPPC's review of the earlier draft 
at its meeting on April 6, 2012. Substantive discussion of the draft is expected to take place at the 
IPPC meeting on October 5, 2012.  
 
 

Please notify Barbara Krause of any changes to these minutes.  
 


