
INSTITUTIONAL POLICY AND PLANNING COMMITTEE 

MEETING MINUTES 

December 5, 2014 

10:30 am 

PRESENT: President Philip A. Glotzbach, Chair; Natalie Taylor, Vice Chair; Mary Lou W. 

Bates; Barbara Beck; Addison Bennett’16; Joerg Bibow; Beau Breslin; Paul Calhoun; Bill 

Duffy; Kim Frederick; Samuel Harris ’15; Karen Kellogg; Wendy Kercull; Kathy Kinnin; 

William Lewis; Ting Li; Mariel Martin; Viviana Rangil; Dan Rodecker; Monique Smith; Joseph 

Stankovich; Joshua C. Woodfork. 

ABSENT:  Rochelle Calhoun; Michael Casey; Timothy Harper; Michael West.   

1. Approval of Minutes from October 31, 2014 

 

The Minutes of the October 31, 2014, meeting were approved with the following amendment:  

under New Business, the name of the Task Force should be the AOD (Alcohol and Other Drug) 

Task Force as opposed to the AMD Task Force. 

 

2. Student Government Association (SGA) Constitution 

 

SGA President Addison Bennett discussed and solicited feedback on the Student Government 

Association of Skidmore College Constitution, Draft, dated December 1, 2014, which was 

distributed to members of IPPC prior to this meeting.  He noted that the most significant 

changes were made to Article 1.  He also discussed the Proposed Organizational Structure that 

was distributed to members of IPPC.  SGA President Bennett informed the Committee that the 

process of revising the Constitution, includes presenting this draft document to the SGA Senate 

and club presidents next, then bringing it back for further discussion and approval by IPPC on 

January 30, 2015, and finally presenting it for approval to the Board of Trustees at their 

February 2015 Board meeting.  Once approved by the Board, SGA’s revised Constitution will 

be presented to the student body in-mid February 2015 with ample time for students to review it 

before being asked to vote on it in early March 2015.  The goal is to have the revised SGA 

Constitution in place by the Fall 2015 semester.   

 

Dean of the Faculty Beau Breslin suggested that the SGA possibly rephrase Article I, Section 1, 

3C:  “The institutional control of campus facilities cannot be used as a device of censorship of 

the viewpoints of students or the content of speech,” especially with regard to the use of 

facilities as it relates to classrooms and potential implications in terms of actual classwork.  

IPPC Vice Chair Natalie Taylor inquired as to how this section comports with the College’s 

political activity policy, which adhere to the federal guidelines by prohibiting campaign events 

on campus.  It was also recommended that page numbers be added to the document.  There was 

also discussion regarding the self-reporting method of monitoring academic standings of 

students with voting rights on campus (Article I, Section 1, 2.C.)  
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President Glotzbach will further review Article I, Section 1, 4, to be certain there are no 

unintended consequences of the statement in that section.   

 

SGA Vice President for Financial Affairs Sam Harris noted that this revised SGA Constitution 

includes the creation of an SGA Executive Vice President role and he asked for IPPC to 

consider create an additional student member slot on IPPC beyond the other two current SGA 

representatives (the SGA President and SGA V.P. for Financial Affairs).   

  

This SGA Constitution draft document will return to the IPPC agenda on January 30, 2015.   

 

3. Revised Hazing Policy 

 

SGA President Addison Bennett presented the Skidmore College Hazing Policy that was 

distributed to members of IPPC prior to this meeting.  He reminded IPPC that our current 

hazing policy is quite limited.  He noted that this revised policy comes from the IPPC Student 

Affairs Subcommittee, which worked on the policy last year when Sam Harris co-chaired the 

group, and that this document is an expanded version of the document that IPPC reviewed on 

September 19, 2014.  SGA President Bennett highlighted the two new sections of the policy, 

which are “Retaliation” and “Confidentiality.”  It was requested that if IPPC passes this 

document that Dean Beau Breslin present the policy to faculty for their feedback before it goes 

to the Board of Trustees for their approval.  It was also recommended that consistency exist 

between this policy and other harassment policies on campus, including policies found in the 

Faculty Handbook and within Human Resources policies and procedures.    

 

4. CIGU Prioritization of Recommendations 

On May 2, 2014, CIGU co-chairs presented a document entitled “Campus Climate 

Comprehensive Report and Recommendations,” which included five themes related to diversity 

and inclusion at Skidmore, along with twenty-six specific recommendations.  President 

Glotzbach, on behalf of IPPC, asked CIGU to prioritize its recommendations, identifying top 

priorities, and to return to IPPC during the Fall 2014 semester.  Co-chairs of CIGU Viviana 

Rangil and Mariel Martin discussed CIGU’s November 25, 2015 memo to President Glotzbach 

that followed-up on the May meeting and outlined one recommendation for IPPC: the creation 

of a Chief Diversity Officer at Skidmore.  The Co-Chairs described the process that led CIGU 

to this recommendation, and noted the lengthy appendix that accompanied the memo and 

included many documents relating to diversity, campus climate, and leadership. 

Dean Beau Breslin thanked Co-Chairs Rangil and Martin for their work and CIGU’s.  He also 

questioned what the relationship would be between the Chief Diversity Officer and the 

President’s Cabinet members.  President Glotzbach thanked CIGU for taking seriously the 

charge to identify top priorities related to diversity and inclusion and for the thoughtful memo, 

appendix, and recommendation, which was shared with him prior to the IPPC meeting.  He 

noted that the recommendation would be discussed with the President’s Cabinet and that the 

next step will be to notify CIGU and IPPC of a timeline to respond to this request, which will be 

considered as a New Initiative because of its budget implications, which include personnel, 

staffing, and budget lines. 
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5. Financial Aid Modeling 

 

Vice President and Dean of Admissions and Financial Aid Mary Lou W. Bates distributed the 

Financial Aid Modeling, FY ‘16 document and discussed the three potential modeling scenarios 

outlined within that document.  Projecting recent rates of increase in the financial aid budget 

into the future allows us to see that our rate of growth is simply not sustainable.  Therefore, as 

we model next year’s financial aid budget, it is necessary to slow the rate of growth in this 

crucial budget parameter. 

 

 

The meeting adjourned at 11:47 am. 

 

 

The next meeting will be held Friday, December 19, 2014, 10:30-12:00 pm in Murray-Aikins 

Room 4. 

 

Please notify the President’s Office of any changes to these minutes. 


