Committee on Educational Policies and Planning
Minutes, 27 September 2005

Present: Beau Breslin, Deb Hall, Matthew Hockenos (chair), Chuck Joseph, Ruth-Andre Levinson, Dan Moran, Michael Mudrovic, Pat Oles, and Gordon Thompson (scribe).  Guest: Sarah Goodwin.
Minutes.

· Mudrovic (20 September 2005), MH asked for comments by email and approval at the next CEPP meeting.
CEPP webpage. 
· Problems with the committee webpage.  Inaccessible from faculty governance page.  DH will review file extensions and correct the problem.
Dean of Studies Restructuring.  
· Do we need to form a subcommittee to study this issue or should we study this issue ourselves?  What would be the role of the current plan for a review in two years?  MH reviewed some of the discussion from the faculty-only meeting that asked CEPP to consider the possibility of a subcommittee.
· What would the charge of this subcommittee be?  Would this be different from a two-year review?  How do we mesh the goals of this discussion with CEPP's agenda (especially as regards issues such as engagement)?
· MH asked the committee to discuss this issue by email over the next week and we will reach a conclusion next Tuesday.

SGA Vision Statement.  
· Dan Moran presented the document to ask for CEPP feedback in advance of him bringing the document to the faculty floor in October.

· Faculty questions: How do stipends affect equity among faculty?  Does this apply to faculty committee work and other activities usually considered as community service?  How would CAPT receive this?  How would SGA choose these faculty?
· MH asked that the faculty respond on the Vision Statement directly to DM and be prepared to reconsider the issue next week.

HEOP and Advising.
· MH asks that we invite Michael Arnush and Sue Layden.  MH asks that we review the HEOP Study Group Final Report for discussion on 11 October and the relevant passages in the Middle States report.  At that meeting, we will consider the role of HEOP in advising first-year students.  

Writing Task Force.
· We gave the TF a charge.  Can we revise their charge to include preparing a proposal?  Does MH need to remain the chair?  Can they form a subcommittee to study issues?  MH will make a recommendation by email and asks for CEPP members to respond in that medium.  We will discuss and decide at the next meeting.
Assessment Task Force.
· CMJ offered a list of individuals who would serve on the taskforce.  CEPP approved the list.
	Vice President for Academic Affairs
	Charles Joseph, Chair

	Curriculum Committee Rep
	Jordana Dym

	Faculty Member at Large 
	Pat Hilleren

	CEPP Rep
	Beau Breslin

	Dean of Faculty Rep
	Sarah Goodwin, Associate Dean

	Member of Original Assessment Committee
	Michael Marx

	Registrar's Office
	Ann Henderson

	Student Affairs
	Sue Layden

	Student Rep
	Dan Moran, VPAA for SGA


Middle States Review.

· Audience.  How would SG prefer to hear our comments?  Individuals?  Committee?  SG asked that we respond as a committee.  She indicated that the Skidmore's Middle States Committee will find an editor for the final version.  The review is a public document and Middle States and other agencies will consider it when evaluating us in the future.  
· Process: SG reviewed the Middle States review process and observed that new standards are in place.  We will meet these expectations.  The review considers the health of the institution, from finances to academic processes.  The Middle States team (lead by Joanne Creighton) will visit Skidmore 9-11 October to study our compliance with the standards.  The compliance process should be complete by the end of October.  Skidmore's steering committee will hold six open meetings this fall, two for each of the three sections.  RAL suggested smaller focus-group meetings.  CEPP suggested bringing a basic overview (including explanation of what the Middle States process is) to the next faculty meeting.
· Self Study.  The focused self study is of our own design and takes student engagement as its theme.  The self study should reflect the community as a whole.  The challenge will be to get the campus to read the document in order to know what in the report they support and/or reject.  Document has many authors and one task is to give the prose a unified voice.
· CEPP.  Middle States asks (a) CEPP to be the principal campus readers and (b) that we make recommendations for changes.  Skidmore must send the document in January.  The Skidmore Middle States Team plans to have document completed by 15 November in order for preparation to meet the Middle States deadline.

· Questions.  
RAL: What is the purpose of the Self Study?  Is this primarily an opportunity to review our past and to consider our future?  SG: The process is our opportunity to positively direct the inevitable changes we will undergo.  
RAL: What does accurate mean?  SG: We want to be sure that each section is representative of the community and portrays common concerns, priorities, and understandings
MM: Who is the team?  How experienced are the individuals who a.re reviewing us?  Who is the reader?  SG: MS is picking a committee that will be appropriate for us.  We had asked for Joanne Creighton.  
GT: Who is the "we" that asked for Joanne Creighton?  SG: President's Staff and Middle States committee made recommendations to Middle States who ultimately are choosing the reviewers.  

· Members.  Provost from Dickenson, specialists in assessment, science, diversity, etc.  Will visit in the spring.

· CEPP Calendar.  
	4 October:
	Discuss Middles States document

	10 October:
	Joanne Creighton (4:00-5:00 ICC) re Middle States

	11 October:
	Arnush and Filson re study abroad

	18 October:
	Arnush and Layden re Intro and FYE 

	25 October:
	Diversity

	1 November:
	Science


