Faculty Executive Committee (FEC)

Motions for Part Two, Article II (Committees of the Faculty), Section F.

Faculty Advisory Board (FAB) and Advisory Panel (AP)

The Faculty Executive Committee moves that the Faculty of Skidmore College approve the following changes to the Faculty Handbook, pending the Faculty’s adoption of the newly revised Part Six.
14.  FACULTY ADVISORY BOARD (FAB) — Appointed

Function:  To provide a pool of faculty peers to staff an Advisory Panel (AP, see below), which is convened in the formal investigation of a discrimination or harassment charge made against a member of the faculty.

Membership:  Six tenured members of the faculty serving overlapping three-year terms, appointed by the FEC in consultation with the Vice President for Academic Affairs, and trained by Human Resources in matters of discrimination and harassment.  Members of the FAB may not serve concurrently on the CAFR, the CAPT, or the TRB.

15.  ADVISORY PANEL (AP) — Appointed

Function:  To provide the Assistant Director for Equal Employment Opportunity and Workforce Diversity (ADEWD) with advice, suggestions, and comments during the formal investigation of a discrimination or harassment charge made against a member of the faculty;  to participate, with the guidance of the ADEWD, in interviews of the complainant, the respondent, and relevant witnesses (or in lieu of participation to review all documents pertaining to the charge, if the complainant or the respondent so requests and both parties agree);  to review the ADEWD’s final report and to ensure that the views of the AP are represented therein;  to uphold the strictest standards of confidentiality both during and after an investigation.  (See further Part Six, Article VII, Sections D, E, and F.)

Membership:  Two members of the Faculty Advisory Board (FAB, see above) selected by the ADEWD, and subject to the following restrictions.  A faculty member may not serve on an AP if he or she is from the same department, program, or office as the complainant or the respondent, has a conflict of interest, or is recused by either the complainant or the respondent.  In such instances the ADEWD will select replacements from the FAB.  If there are no eligible faculty remaining on the FAB, the Vice President for Academic Affairs and the Chair of FEC will provide replacements from the faculty at large;  any such replacements will receive training appropriate to the charge.

If the complainant is a staff member, the AP will be augmented with two members chosen from the Staff Advisory Board (SAB), which is established by the Associate Vice President for Finance and Administration and Director of Human Resources and consists of staff members trained in matters of discrimination and harassment.  The two staff members of the AP are subject to restrictions similar to those of the two faculty members.
1416.   XE "Ad hoc committees" 

 XE "Committees of the faculty:ad hoc committees" AD HOC COMMITTEES  [no changes to the subsequent text]
1517.   XE "Committees of the faculty:other committees" OTHER COMMITTEES  [no changes to the subsequent text]
RATIONALE.

If the Faculty adopts the new version of Handbook Part Six, then the Faculty must also establish the FAB and the AP.  Neither committee exists at present, and both will be needed to provide peer review in formal investigations of discrimination or harassment charges.  Since these are primarily faculty committees, their rightful home is in Part Two of the Handbook, changes to which require the vote of the Faculty.  Changes to the current numbers 14 and 15 are basic housekeeping, necessitated by the insertion of the FAB and AP descriptions before them.
If the Faculty does not adopt Part Six, this motion will be withdrawn.  If the Faculty adopts Part Six and approves this motion, FEC will add the FAB and the AP to the appointed committees in Round Four (late spring 2008), with staggered terms already in place.
