
Assessment Subcommittee Meeting 

12/15/2017 

Minutes 

Present: Beau Breslin, Lucy Spardy, Kim Crabbe, Henry Jaffe, Auden Thomas, Michael Sposili, Sarah 
Goodwin, Marta Brunner, Joe Stankovich, Kerry Nelson 

After introductions of new members, we began with an appreciation of Beau’s contribution to 
assessment at Skidmore. Sarah highlighted Beau’s leadership with regard to diversity goals and the 
increased participation of departments in assessment. All but 5 departments have submitted 
assessments this year.  

1. Updates: 
a. Institutional Effectiveness 

i. We plan to divide areas of responsibility between Lisa Christenson’s and Sarah’s 
replacements, so that Lisa’s replacement would be responsible for Institutional 
Effectiveness, while Sarah’s replacement would be responsible for Student 
Learning Outcomes.  

ii. We considered whether Finance and Administration and Admissions should 
have a seat at the assessment table, and noted that we are waiting for the 
appointment of a person to represent the Chief Diversity Officer, as called for in 
our operating code.  

iii. As we make changes, we need to ensure we are meeting Middle States 
Standards and that our process is transparent.  

b. Middle States Standards 
i. We need to show through documentation that we’ve been meeting the 

standards all along for the next self-study.   
ii. Auden provided an overview of the MSCHE annual conference, especially the 

experiences of the group of 15 schools who went through the new standards.  
1. The previous 14 standards were considered to be overly burdensome so 

they have been consolidated down to 7.  
2. A stronger emphasis has been placed on mission and goals. The 

college’s strategic plan should be informed by its mission and goals.  
3. A greater emphasis is placed on evidence and data.  
4. The data inventory maps to goals.  
5. The 15 institutions thought the new standards were more streamlined.  
6. The Document Roadmap is now the Evidence Inventory  
7. Evidence has to lend itself to an outcome.  
8. The goal of the new standards is to reduce the burden and workload of 

self-study.  
Cautionary Tales:  
Start early! 

iii. How long will these standards last? We can expect them to last at least through 
our next review because of the rigor with which they were created.  



iv. Clearly defined mission and goals: how can the AS ensure they are being 
supported by assessments across the college? 

1. Strategic Plan/Strategic Action Agenda 
2. How are divisions across the college setting goals and reaching them? 

a. How are we documenting that? 
b. Mike Sposili cited an example from advancement-4 goals. 

v. Evidence Repository (2022 Document Inventory) 
1. Lisa Christenson started to structure the repository according to the 7 

standards. Folders for each standard have been created but the 
document archive has not been sorted into the folders yet. It is 
important that we submit the correct documents for the 2021-2022 
mid-point review. The next self-study is 2025-2026. 

vi. Joe has conducted a survey of other schools to identify what they are doing for 
assessment of institutional effectiveness (non-academic). 

1. We are investigating using software 
2. RPI is using Digital Measures with divisional learning goals. Voluntary at 

the course level.  
3. Our peers indicate that they think software probably would not help 

engage faculty. 
c. How are we working toward the goals from the 2017-18 Assessment Report? 

i. The library is in the process of developing a rubric for information literacy which 
they expect to finalize in January.  

ii. The HEDS Alumni Survey and Withdrawn Student Survey are in progress.  

Action Items: 

• Read the 2016-2017 Assessment Report (distributed) 
• Review goals for 2017-2018 as included in the Assessment Report. Email Sarah (sgoodwin) if you 

have objections. 

 

Kerry Nelson 
Coordinator for Institutional Research and Assessment 


