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Amber
Engagement + Outreach 
Coordinator

Amelle
Senior Planner + 
Landscape Architect

Sarah
Project Manager

Kevin
Planning Principal

Gina
Engagement + 
Campus Planner

Eli
Engagement + 
Campus Planner

Planner & Designer

Learning Environments Programmer

Student Life & Housing Planner

Space Analyst

Sustainability Director

+ In-House Experts

Project Team



Why we are 
the right 
teammate

WHO

HOW

WHY

A structured and experienced team 
with clear roles and responsibilities 

A flexible, thoughtful approach based on years of 
experience and national expertise

A rich multi-disciplinary portfolio that addresses your 
key issues and opportunities

FOCUS EXPERIENCE INTERDISCIPLINARY

• Architecture
• Planning
• Interiors
• Landscape Architecture
• Graphic Design
• Space Analytics

250+
Master Plan Projects

80%
of our work is for 
Higher Education; 20% for 
campus edge environments

170
Employees



PLANNING EXPERIENCE

Liberal Arts

Abilene Christian University

Baldwin Wallace University

Bridgewater College

Calvin University

Catawba College

Colby College

Colgate University

College of Charleston

Denison University

DePauw University

Duke University

Eckerd College

Elmhurst College

Elon University

Emory & Henry College

Franklin & Marshall College

Gettysburg College

Goucher College

Grinnell College

Gustavus Adolphus College

Haverford College

Hobart & William Smith 
Colleges

Hood College

Lafayette College

Lebanon Valley College

Longwood University

Lynchburg College

Messiah College

Miami University of Ohio

Millsaps College

Mount Saint Mary’s 
University

Moravian College

Notre Dame of Maryland

Olgethorpe University

University of Pikeville

Quinnipiac University

Randolph-Macon College

University of Richmond

Roger Williams University

Saint Mary’s College

Saint Mary’s College 
of Maryland

University of Scranton

Sewanee: The University of 
the South

Simpson College

SUNY Oneonta

Swarthmore College

Wake Forest University

Washington College

Washington & Lee University

Wesleyan University
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Kent State University

SUNY New Paltz

University of North 
Carolina at Charlotte

University of 
Massachusetts, Dartmouth

PLANNING EXPERIENCE

Similar Campus Context



Swarthmore College Hobart + William Smith CollegesSkidmore College

A Comprehensive Vision



Connect
Create a dynamic campus with well-defined pathways creating a natural flow 
between buildings and grounds. 

Swarthmore seeks to create an inclusive, engaged community through a 
collection of distinct spaces that relate well to one another, the larger campus, 
and the surrounding community.

Sustain
Promote sustainable practices through the Arboretum’s natural resources as 
well as energy-efficient buildings that provide spaces to connect people with 
each other and with their environment.

Innovate
Create flexible places to support our community now and in the future – spaces 
offering a variety of scales and functions that holistically support academic 
endeavors as well as student and community life.

Cultivate
Enhance the simplicity and beauty of the campus to support individual growth 
and creativity, the intellectual and cultural life of the community, and our 
engagement with the world.

SEPTA Rail Line

Swarthmore College



Existing Building

Renovation

Proposed Building

Swarthmore College

75 beds

55 beds

65 beds

62 beds

• Improved conditions for student 
housing, student-centered spaces, athletics 
and wellness, arrival experience.

• Improvements to Clothier Hall, Sharples Dining 
Hall, McCabe Library.

Residential Experience
Student Housing & Student Life



William Smith 
Green

Hobart
Quad

Hobart and William Smith Colleges

• Existing compact academic 
core is a strength

• Library as centerpiece
• New science complex
• Address immediate needs
• New wing on quad
• Phased replacement of 

Eaton, Albright, and Lansing
• Reinvestment in Rosenberg
• Creation of science and 

technology hub
• Renewal of and Coxe, 

Williams, and Smith Halls

Academic 
Experience



What is a 
Master Plan?02



What is a Master Plan?

The Master Plan aligns the 
physical campus with the College’s 
strategic goals. 

• A comprehensive and long-range 
(10-20 year) vision for campus.

• Advances near-term priority projects 
within a broader context.

• Identifies opportunities for many areas of the 
college to work towards shared objectives.

• Flexible framework to support decision-making.

• Tied to student success.

• The process is collaborative and intended to build 
consensus.



Why do a Master Plan?

• Develop a long-term road map for the 
development of the campus to ensure we are 
meeting the goals of the strategic plan

• To ensure short term investments in the 
campus are done within the framework of a plan

• Align priorities for campus improvements with 
the capital plan

• To engage the whole Skidmore community to 
gain collective input and build support for the 
physical development of the campus

• Raise aspirations



Integrated and Comprehensive Planning
A process that aligns the physical campus with its mission and programs

A Successful Campus Master Plan is ...
Data Informed, Guided by Principles, and a Shared Vision   



Process03



MARCH – APRIL
2021

MAY – SEPTEMBER
2021

SEPTEMBER – DECEMBER
2021 – 2022 

DECEMBER – MAY
2022

MAY
2022

Purpose:
• Project Kick-off
• Interviews & Listening Sessions

Purpose:
• Campus Tours
• Analysis Summary, Drivers, 

& Planning Principles

Purpose:
• Concept Plan & Initial Precinct Scenarios
• Refined Precinct Scenarios

Purpose:
• Draft Plan & Phasing / Implementation
• Final Plan

Purpose:
• Documentation

Meetings & Workshops:
• Steering Committee
• Campus Master Plan Task Force
• Focus Groups (TBD)
• Open Forums with Faculty, Staff, and 

Students
• Community Engagement

Meetings & Workshops:
• Steering Committee
• Campus Master Plan Task Force
• Board of Trustees Update
• Focus Groups (TBD)
• Open Forums with Faculty, Staff, and 

Students
• Community Engagement

Meetings & Workshops:
• Steering Committee
• Campus Master Plan Task Force
• Board of Trustees Update
• Focus Groups (TBD)
• Open Forums with Faculty, Staff, and 

Students
• Community Engagement

Meetings & Workshops:
• Steering Committee
• Campus Master Plan Task Force
• Board of Trustees Update
• Community Engagement

Final Deliverable:
• Master Plan roll-out 

to stakeholder 
groups and campus 
community

S yn th esi ze  ( 2 5  w eeks)

Schedule

E n vi s i o n  +  Tes t  ( 12  w eeks)O b ser ve  +  A ssess  ( 2 9  w eeks)



OBSERVE + ASSESS

M u r a l :



M u r a l :

ENVISION + TEST

Religious 
Library + 
Lounge
490sf

Offi
ce



M u r a l :

SYNTHESIZE



Final Document



Engagement Sustains Implementation
More Than Just Meetings



Engagement Sustains Implementation
More Than Just Meetings



Thank You!
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