CEPP January Retreat Agenda
16 January 2018
9am-1pm
Pohndorff Room, Library

Attendees: Cerri Banks, Erica Bastress-Dukehart, Paul Benzon, Marta Brunner, Grace Burton, Sarah Coker, Xiaoshuo Hou, Steve Ives, Henry Jaffe, Nick Junkerman, Crystal Moore, Barbara Norelli, Janet Sorensen 
[bookmark: _GoBack]
9:00-11:00

Light breakfast/coffee/juice/tea

1. Welcome back and welcome to Crystal Moore, Interim Dean of Faculty and Vice President for Academic Affairs

2. Updates on Black Studies subcommittee and next steps

Addressed BFSG question about hard numbers of black students to include in footnotes on the proposal. CEPP will get those numbers and insert them into the proposal draft. 
CEPP discussed process questions and confirmed our sense that we should proceed according to past precedent and send the minor proposal to Curriculum Committee, which would then present it to the faculty for comment. We’ll proceed accordingly.

3. Updates on General Education Subcommittees: work that is done and committee schedules for spring semester

CEPP considered the Senior Coda draft criteria and asked clarifying questions about how these courses and “experiences” get designated as fulfilling the requirement. Crystal proposed having a Senior Coda form similar to the independent study form. We then looked at the Humanities Inquiry and Practice draft criteria. 
CEPP then took stock on the status of the rest of the subcommittees. Marta asked CEPP members to send her any documentation that she can upload to the dashboard site.

Senior Coda – criteria drafted
HIP – criteria drafted
Language Study – criteria drafted
Global Cultural Practice – convening this semester
Scientific Inquiry through Practice – still refining the criteria language; will share with CEPP in the coming weeks
Artistic Inquiry through Practice – still meeting this semester
Bridge Experience – still meeting weekly on Mondays in late afternoon

Erica will set up two forums: mid-February and late March or early April
Goal is to hand off criteria to CC by our May retreat

4. General Education requirements in the Major: How do we want to proceed in talking to departments?

CEPP discussed means by which we can reach out to departments. At Crystal’s prompting we considered strategies for discussing curriculum development more broadly with departments. How to move from a set of criteria to developing a course? Could CEPP provide incentive/occasions for faculty development? Divisional roundtable discussions would be ideal so it’s not just a discussion within each departmental silo. Deadline for departments to have the In the Major plans drafted: end of this semester. Crystal asked if CEPP can provide a document outlining this process/discussions for chairs and program directors meeting next week.

5. Agenda for the Semester (chair(s) for next year

Marta and Steve will co-chair next year. Election for new CEPP members will happen this semester to fill places vacated by Janet and Erica.
	Topics to address this semester: student evaluations, peer observations, certificate programs. 

6. General Discussion about issues CEPP might want to take up in the future. Conversation with Crystal Moore and Cerri Banks about issues in their areas that might intersect with CEPP business

CEPP members expressed interest in finding ways for campus community to have shared time for reflection. It’s possible that an external review being done in Student Affairs regarding academic support services for students may yield new conversations for CEPP. 

Break
11:00-1:00 (lunch will be served at noon)

7. Paul Benzon will join CEPP to discuss Visual Literacy in the majors and how Project VIS might partner with CEPP

8. Barbara Norelli will join CEPP to discuss the Library’s work on Information Literacy (see link below for the Library’s rubric) 
http://lib.skidmore.edu/library/ScribnerLibrary_InfoLitFramework20180110_rev.pdf

Paul described the work that Project VIS has done on visual literacy rubrics and assessment, and asked how CEPP might help with these discussions across the curriculum. Barbara presented the information literacy rubric that the library instruction team recently completed. The team is still in the process of developing sample learning outcomes for different disciplines and areas of study. 
	Rubrics offered as resources for faculty as they prepare and teach their courses. How to put these resources in front of faculty and what is CEPP’s role? Start with divisional round tables. Ask chairs and program directors how best to approach departments about this? Go to department meetings? Early summer workshop or institute? Create a CEPP subcommittee to determine the details of this plan with representatives from each of the literacies. (Paul Benzon, Barbara or someone from library, Gary in Theater?, Beth DuPont)
	Timeline and desired outcomes for departments: by start of Fall 2018, have written plan for how students in each major will meet the In the Major requirements. 


9. Xiaoshuo Hou will join CEPP to discuss Curriculum Committee issues that intersect with CEPP business

Vetting IdeaLab courses has been difficult for CC. Only difference has appeared to be the temporal structure of these courses. It is more difficult to consider courses that are especially condensed. Pop-up courses are also challenging because they demand a timely response from CC; CC only meets once a week and may require more than one hour to grapple with all the questions about the course structure and requirements, logistical concerns, concerns about impact on other areas of the curriculum, etc. CC would like guidelines to help them vet these courses more expeditiously. Suggestion: CEPP, CC, and IdeaLab representatives should sit down and try to come up with guidelines or policies that help all parties involved.



10. Grace Burton will join CEPP to discuss peer class observations and teaching evaluations.

Grace described a project she’s been working on with FYE regarding peer observation policy. This project is geared at creating a support system for faculty teaching FYE, especially for the first time; developmental feedback rather than evaluative observation. The idea is to establish a developmental peer observation program in FYE and then open it up to other areas of the curriculum. CEPP does not need to be involved directly, just be aware that this project is in the works.
CEPP and guests discussed student evaluations. Crystal provided context out of which this conversation has grown (COACHE collaborators). Would a bank of questions help to ensure that there is a level playing field across departments? What information can students reasonably be expected to give that is valuable?

