COMMITTEE ON ACADEMIC STANDING OPERATING GUIDELINES
Revised Sept 2026

. COMMITTEE STRUCTURE

A. Purpose of the Committee: "To formulate and administer policy relating to the academic status of students
including matters concerning probation, honors, requirements for graduation, acceleration, and leave of
absence; to determine the academic status of each student on the basis of the record, reports of instructors, the
opinion of the faculty in the major and any other relevant data; and to give any instructions and advice which
seem necessary or advisable" (Faculty Handbook).

(Comment: the primary functions of the CAS are to interpret and apply—"administer"— established academic
policies. These policies reside in the Faculty Handbook, the College Catalog, Section Il of the CAS Operating Code, and the
Appendices of the CAS Operating Code. The CAS maintains oversite of these policies and their evolution, consulting with
CEPP and the Faculty when it deems necessary. On various occasions, the Committee also "formulates" academic
policies, either for its own internal operations or to propose to the Faculty as a voting issue. In the past, for
example, the CAS has made proposals regarding honors and probation criteria, academic integrity, plus/minus
grading, the handling of "incomplete" grades, minimum standards for continuation, and deadlines for adding,
dropping, and withdrawing from courses.)

B. Membership: (revised 5/12) Membership: Three faculty members, at least one tenured and

none of whom may be a member of the CAFR, appointed to serve three-year terms, one of whom chairs the
committee; the Associate Dean of the Faculty (student academic affairs) and/or their designated representative;
the Registrar and/or their designated representative; and two students selected by SGA to be appointed each
year to serve a one-year term. Additional staff may join the meeting at the request of the Chair, the Associate
Dean of the Faculty (student academic affairs), or the Registrar. Such staff may include representatives from the
Office of Academic Advising, the Registrar, or Off-Campus Study and Exchanges. This expanded participation in
CAS meetings can occur only with the consent of the regular CAS membership.

Those voting on CAS are the three faculty members, the Associate Dean of the Faculty (student academic affairs)
or their designated representative, the Registrar or their designated representative, and the two students.

C. Annual Schedule: Weekly one-hour meetings during the semester; in-person January Academic Review
meeting; in-person June Academic Review meeting. Faculty staffing of the June Academic Review meeting will be
facilitated by the outgoing Chair. In the situation where one or more continuing members cannot attend, the
Chair will solicit volunteers from among incoming CAS members and then, if necessary, from among recent CAS
members.

D. General Philosophy: The CAS has been given rather broad authority by the Faculty to act for them in the
interpretation of policies and deadlines which affect the academic life of students. The CAS attempts to uphold
such policies as they were intended by the Faculty, but at the same time attends to unusual circumstances
presented by a particular case. When the CAS departs from a particular policy, it tries to recall and anticipate all
similar cases and thus attempts, for the sake of fairness, to preserve philosophical continuity in its interpretation
of special exceptions.

The guiding principle in CAS decisions is to ensure the integrity and quality of student academic experience,
while at the same time taking various student hardships and confusions into account.

Operating Procedures: Requests from students (and in the case of grade changes, from faculty) are submitted to
the Committee through the Office of the Registrar, the Office of Academic Advising, the Office of Off-Campus
Study & Exchanges, the Associate Dean of the Faculty (ADOF), or the Chair of the Committee. The Committee
generally asks the ADOF and three administrative offices to act upon routine requests that clearly fall within CAS
guidelines and to make available the results to the Committee upon request (e.g., routine medical or personal
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leaves, reclassifications, ordinary drop/adds and W requests, off-campus study applications). Petitions which
require interpretation are, however, brought before the Committee at meetings held weekly during the
academic year. Requests are discussed and judgments are made in accordance with the policies, procedures, and
standards set forth in the College Catalog, Faculty Handbook, New Student Advising & Registration Guide, and
the CAS, CEPP, Curriculum Committee, and CAFR Operating Codes, as relevant to the request. The large majority
of decisions are reached through discussion and consensus, though some issues may require a vote (for a total of
7 voting memberships as defined by the Faculty Handbook). When additional information is needed before
making a decision, the Committee contacts the appropriate student, faculty member, academic department, or,
occasionally, other college or institution. Students, faculty, and parents cannot appear in person to present or
support the student’s petition to the committee at any time.

Decisions made by the CAS are incorporated into minutes prepared for each meeting by the faculty.

Students are notified of decisions in writing by the Office of Academic Advising, the Office of the Registrar, the
Office of Off-Campus Study & Exchanges, or occasionally by the ADOF or Chair of the CAS. Copies of the decision
letters are maintained by each administrative office and are sent only to those individuals at the College who
must take action on the decision (such as faculty advisors, Financial Services, Student Financial Aid, Residential
Life, etc.).

Students (or faculty) who have concerns or who need clarification on Committee decisions may direct their
guestions to the offices of the Registrar, Academic Advising, Off-Campus Study & Exchanges, ADOF, or to the
Chair. If the petitioner has a substantially new perspective or piece of evidence to offer for the Committee's
further consideration, they may submit an appeal in writing to the Committee.

The Committee on Academic Standing makes every effort to maintain confidentiality in all of its petition,
notification, and appeal processes.



Il. GUIDELINES FOR CAS DECISIONS
A. Change in Course Registration

1) Early-semester Absences and Administrative Changes to Student Schedules: students who do not attend
the first two class sessions of a particular course and who fail to contact the instructor about their intention
to remain enrolled may be administratively dropped from the course by the instructor and Registrar. A
student may be dropped only after an attempt has been made to contact them. The goal of this action is to
open seats to other students before the end of the add/drop period.

(Comment: administrative action cannot result in change of status from full to part-time.)

2) Late Drop or Add: students may add or drop a course with their instructor’s approval during the first
week of classes. During the second week of classes, adding a course may be approved by the CAS if there is
clear evidence, from the instructor, that the student has been a full participant in the course since its
beginning or within the established period for adding a course (thus the integrity of the course experience
would be preserved). The adding of a course is seldom approved after the second week. Dropping a course
after the published drop deadline may be allowed only if there is strong evidence of understandable
student confusion over the drop/add process, or some other serious delay beyond the student's control.
Usually, however, the CAS allows a W instead of a drop.

3) Withdrawal and Late Withdrawal (W) from a Course: In May 1999, the CAS proposed, and the faculty
approved by vote, a policy of 2 withdrawals only per student during the period of enrollment at the College.
The policy's effective start date was Fall 1999 for entering new and transfer students. These 2 withdrawals
without grade penalty may be used at the student’s discretion with each instructor’s approval and in
consultation with his or her faculty advisor for a variety of academic, personal, and medical reasons. The
final grade is registered as a W on the transcript, and the student’s official record does not indicate the
reason for a withdrawal.

4) Special Notes on Course Withdrawals (Approved by CAS Nov 2016; updated Fall 2024)

Except in certain situations involving medical or personal crises at the end of the term (see below), the CAS
will rarely approve such a radical change in a student’s course schedule that it effectively makes him/her a
part-time student (for example, from full-time student to a course schedule with one—or possibly two—
courses remaining). CAS believes that Skidmore, as an academic institution and residential college, demands
full and energetic participation on the part of its matriculated students.

In considering petitions for more than two withdrawals, previous course withdrawals related to the
following situations are typically discounted:

e Acute personal difficulty or emergency situations outside the student’s control (e.g., death of a parent),

¢ Medical conditions,

e Summer study at Skidmore, since withdrawals from other (non-Skidmore) programs cannot be assessed,

e Difficulty during the student’s first semester at Skidmore, when the student has not yet fully acclimated to
the academic environment,

e 1-credit classes.

In the absence of these situations, the CAS may grant additional course withdrawals to address “significant
challenges” of an academic, personal, or medical nature. Medical documentation is not required, but
students are expected to reflect on the circumstance that generates the withdrawal request.



If a student is petitioning for more than two withdrawals in a single semester due to medical or personal
reasons, the OAA or ADOF will recommend in most cases that the student take a medical or personal leave of
absence, particularly if the withdrawals will result in the student dropping from full-time to the equivalent of
part-time status for most of the term (see section 1I.C.1 on Medical on Personal Leaves). Multiple and late
withdrawals may be considered appropriate towards the end of the term if that action preserves the ability
of the student to earn some course credit (despite the necessity, for example, of hospitalization or other off-
campus treatment that would otherwise require a leave of absence). Whenever possible, the CAS prefers that
the student negotiate Incompletes with course instructors rather than seek late and/or multiple withdrawals.
Requests for severely reduced course loads in subsequent semesters as a result of medical issues must be
approved prior to the start of a semester (see II.A.5).

The CAS may also entertain a late withdrawal from a course, with strong support from the instructor(s), if the
student was experiencing severe emotional or medical distress which significantly delayed or confused the
student's ability to exercise responsibility. The student’s receipt of information regarding their student’s
standing or performance in the course after the withdrawal deadline is rarely considered sufficient cause for
a late withdrawal. CAS is more lenient when instructors do not provide graded feedback until after the W
deadline.

Students studying on an off-campus study program approved by the Office of Off-Campus Study &
Exchanges are allowed to withdraw from a course/courses during their time away. Policy regarding Ws
from off-campus study varies depending on the type of program a student is participating on.

1.  Skidmore programs — Students studying on “Skidmore in XXX” programs are granted Skidmore
credits and grades for courses taken while on the Skidmore program. These students may use Ws
while abroad following the existing CAS Operating Code. They may withdraw from a course
without a grade penalty as long as they have approval from OCSE (serving as the student’s advisor)
and the course instructor. The final grade is registered as a W on the transcript and the W from
off-campus study counts toward a student’s 2 withdrawal limit.

2. Non-Skidmore Approved Programs (international or domestic) — Students studying on non-
Skidmore Approved Programs are granted transfer credit. These students may use Ws while
abroad following the policies of their sponsoring program or university and with approval from
OCSE (serving as the student’s advisor). The course from which the student has withdrawn will
appear on the transcript with a W; however, the W will not count toward the student’s 2
withdrawal limit.

5) Course Overloads and Underloads: a course schedule overload (over 18 semester hours, to a maximum
of 20 semester hours) or an underload (fewer than 12 semester hours) must be approved by the CAS.
Students with a 3.00 GPA or above are automatically approved by the Office of the Registrar for an
overload. For students whose GPA is lower than 3.00, the CAS may approve an overload if the student
record shows sufficient strength, and assuming the quality of the student's academic experience would be
preserved. Generally, the CAS is more lenient with overload requests from final-term seniors,! unless the
overload would likely diminish the quality of the student's culminating academic experience. Overloads will
not be approved above 20 semester hours, including credits transferred from other institutions.? Overloads
are not available to first-term, first-year students.

Students studying off campus are subject to the same guidelines except in cases where the program’s
curricular structure requires students to earn an overload.

6) Pre-approved Reduced Course Loads: Students requesting reduced course loads as part of an
accommodation for an ongoing medical condition must follow the appropriate procedures for applying for
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academic accommodations and submit a request to the Coordinator of Student Access Services no later
than two weeks prior to the start of each semester. Pre-approved reduced course loads are meant to assist
students whose impairment significantly limits their ability to manage a full-time course load. Such requests
will be evaluated on the basis of clear and convincing evidence that, due to the impact of a medical
condition or disability or the corresponding time demands of associated treatment, a reduced course load
would be necessary for the student to participate in the programs and activities of the College.

7) College Sexual Misconduct Policy-Grade Appeals and Changes in Course Registration: Situations may
arise during the application of the College’s Sexual Misconduct Policy which require adjustments to a
student’s standing in one or more courses. The CAS entrusts the ADOF to determine what course of action
best serves a student’s interests in such cases, which must be handled with great attention to
confidentiality and student privacy. The ADOF will work with the student and faculty whose classes are
affected by the student’s situation, attending to any potential problems with academic course standing that
may arise during the application of the College’s Sexual Misconduct Policy as early as possible in order to
maximize potential resolutions to such conflicts. Such cases will be brought to CAS for discussion only when
it appears that the situation can only be resolved with something other than a late drop and/or addition of
a course or a third W.

The CAS closely adheres to the timeline of grade appeals as described in the CAFR Operating Code (for
appeals involving non-failing final grades) and the Faculty Handbook (for appeals involving final failing
grades). CAFR controls exceptions to its appeals process. For appeals of final failing grades where the
instructor is the responding individual in a SGBM complaint, the CAS entrusts the ADOF to determine
whether an appeal may be launched after the standard deadline has expired. The ADOF’s decision to allow
an exception to the deadline is appealable by the instructor to the faculty members of CAS, whose
determination is final. If the appeal moves forward, all procedures described in the policy to appeal final
failing grades will be followed according to the stated timeline.

YFor example, in spring 2017, the CAS permitted a senior to audit four dance courses (2 credits each), for a total of 25 credits

2 Similarly, in spring 2017, the CAS permitted sophomore dance majors to audit three dance courses (2 credits each), for a total of 23
credits.



B. Grades and Grading (Revised and Approved by CAS March 2024)

1) Late Change in Grading Option: after the two-week deadline for changing from grade to S/U or S/U to a
grade, the CAS will not approve a change unless there is documentary evidence
of the student's confusion in making their choice or evidence of a clerical or procedural error.

2) Change in Final Failing Grade: Requests for a change of a final failing grade must conform to the Policy to
Appeal a Final Failing Grade as posted in the Faculty Handbook, the Student Handbook, and the College
Catalog.

If a petition to change a final failing grade is submitted to the CAS as a result of the Policy to Appeal a Final
Failing Grade and a faculty member of the CAS feels they have a conflict of interest regarding the petition, the
faculty member may recuse themselves from participating in the CAS’s deliberations on the petition. In this
case, the Chair of the CAS will ask the Faculty Executive Committee (FEC) to appoint a replacement to the CAS
to serve on the committee’s deliberations of the petition. FEC should appoint someone with past service on
the CAS.

3) Change of Grade Based on Computational or Clerical Error: Requests for a change of grade based on
computational or clerical error must be initiated by the faculty member awarding the grade. “No grade may
be changed on the basis of re-examination or supplementary work"

(Faculty Handbook). The instructor requesting a change of grade must assure the CAS that they have checked
the entire class list for other potential errors.3

4) Change of Grade Based on CAFR Recommendation and Instructor Consent: On rare occasions a grade-
change request comes to the CAS as the result of a CAFR decision. The CAS implements these decisions when
the faculty member concurs with, or does not oppose, the grade-change request (even under these
circumstances, the instructor retains full authority over the grade).

5) Change of Grade Based on Conduct Violation: with the consent of CAS, course grades can be changed as a
consequence of a conduct violation discovered and/or adjudicated after grades have been finalized. There is
no statute of limitations, but the CAS must be assured that due process was granted to the respondent. A
change in grade may result in a late or retroactive change in student status (e.g., to probation or waiver) and
could result in the revocation of the degree (e.g., if the student no longer meets graduation requirements) or
College or Department/Program Honors (e.g., due to changes in cumulative and/or major GPA).

6) Extension of Grade of Incomplete: a faculty member may request, through the Office of the Registrar, an
extension beyond the normal six-week period for completion of Incomplete course work. Many such requests
are routine; in other cases, the CAS may consider whether the extension is warranted on academic or other
grounds. Sometimes the CAS disallows an extension because of a pending "disqualification" or other
important question of the student's academic standing.

3 In order to protect the integrity of the grading process, the Committee holds firmly to the distinctions made in the Faculty
Handbook. Routine grade changes for clerical or computational error are approved by the Office of the Registrar and
reported to the Committee



C. Leaves of Absence (Medical, Personal, Administrative) (Revised and Approved by CAS November 2013.
Revised February 2022, revised September 2026)

Duration of Leaves: Students may voluntarily take a one-semester medical or personal leave of absence or be
required to take a leave of absence as part of the student conduct process (disciplinary suspension), for
failing to meet continuation standards, or as a consequence of prolonged disengagement from coursework. It
is possible for students to have more than one leave during their college career. A student may apply for a
second consecutive semester of leave by submitting a separate application (see exceptions and procedures
for first-year students: O. Policies on Leaves, Withdrawals, Failures, Transfer, and First-Year Student Deferrals;
(a) Leaves of Absence). The maximum duration of a leave is two sequential semesters. A student with
extenuating circumstances (e.g., typically medical reasons) who takes two sequential semester leaves and
wishes to take a third may petition the Committee on Academic Standing. Not all petitions are approved.
Students with military service obligations are exempt from the limit of three semesters on leave. If students
do not return to study in the semester they indicate on their application, they are administratively withdrawn
from the College and may apply for readmission.

1) Medical Leaves: Requests for medical leaves are handled by the Office of Academic Advising in
collaboration with the CAS and other campus offices. A medical leave is granted when the student is too ill to
continue successfully at Skidmore for the express purpose of permitting the student to devote themselves to
recovery. Supporting medical documentation is not required at the time students apply to take a medical
leave. However, the College requires supporting medical documentation when students apply to return from
a medical leave (see “Returning to the College after a Medical Leave”)

The Office of Academic Advising and the CAS will make every effort to inform instructors as early as possible
in the process when an application for medical or personal leave is initiated, but must also strive to balance
the priority of informing faculty with the imperative of student privacy and FERPA. Students who leave school
on a medical leave are assigned a grade of L for all of the courses on their transcript for that semester, unless
a course grade has been recorded by the Registrar’s Office (in which case, the recorded grade will remain on
the transcript). The deadline to request a medical leave aligns with the last day of classes (not when the
semester ends) in accordance with the academic calendar. Requests that are received after the deadline are
reviewed by CAS.

a) Medical Leave without Penalty: The committee will not consider the semester of a medical leave as a
failure and will not penalize a student because he or she was ill. Students who are approved for a medical
leave for a semester will not be disqualified for then failing to meet continuation standards, even when a
student was in academic jeopardy before taking the leave. Likewise, a one-semester medical leave that
results in grades of L being assigned to all the student’s courses for that semester will not be later counted
against a student when the CAS is reviewing satisfactory academic progress.

The Office of Academic Advising approves routine requests for a medical leave on behalf of the CAS.

b) Returning to the College after a Medical Leave: Students seeking to return to the College after medical
leave must complete the Return from Medical Leave application, which will be evaluated by the Office of
Academic Advising and the CAS in conjunction with other campus offices, which may include the Learning
Commons, Health Services, Residential Life, the Dean of Students/Vice President for Student Affairs’ Office,
and the Counseling Center. The application requires students to include an academic plan and provide
supporting medical documentation. As a demonstration of enacting their academic plan, students must also
be registered for the courses that they intend to take before submitting their application.

Supporting Medical Documentation: When applying to return for a medical leave, the College requires a
letter of support from a licensed clinician/physician to make recommendations about a student’s ability to
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return to college and be successful. The letter of support must be on office letterhead from a licensed
clinician/physician who has treated the student for the symptoms that led to their medical leave. The
provider may not be related to the student or their family. The letter must be originated, signed and dated
from a licensed mental health or medical provider such as the following:

¢ Physician (MD)

¢ Nurse Practitioner (NP)

¢ Physician Assistant (PA)

¢ Psychologist (PhD or Psy.D.)

 Social Worker (LMSW, LCSW)

¢ Licensed Marriage and Family Therapist (LMFT)
¢ Licensed Mental Health Clinician (LMHC)

2) Personal Leaves: A student may take a personal leave if they wish. Students who take a personal leave
after the drop deadline are assigned a grade of L for all of the courses on their transcript for that semester,
unless a course grade has been recorded by the Registrar’s Office (in which case, the recorded grade will
remain on the transcript). The deadline to take a personal leave aligns with the last day of course withdrawals
in accordance with the academic calendar. Students who wish to take a personal leave after the deadline
must submit a petition to the CAS.

The Office of Academic Advising approves routine requests for a personal leave on behalf of the CAS.

3) Administrative Leaves (Developed by a sub-group of SAIG members, Summer 2026; approved by CAS,
September 2026): In alignment with Skidmore’s mission to educate “students who are eager to engage
actively in the learning process,” the CAS is especially concerned about students who disengage from their
coursework and academic responsibilities for extended periods of time (defined operationally as two or more
continuous weeks of absence from all courses). Students who fail to reengage with their courses after a
mandatory meeting with an appropriate subset of the Student Assessment and Intervention Group (SAIG)
may be placed on an involuntary administrative leave for the remainder of the semester by the Dean of
Students/Vice President for Student Affairs (DoS/VPSA). Because administrative leaves are imposed only after
a required meeting with the student and notification of parents/guardians (where possible given FERPA
restrictions), the appeal timeline is truncated; the decision of the DoS/VPSA is final. Approval for return in a
subsequent semester is contingent on review of the student’s academic plan by a consulting group comprised
of representatives from SAIG. Leaves and approved returns are reported to the CAS by the Director of
Academic Advising. Administrative leaves are not considered disciplinary leaves or distinguished from
voluntary leaves on the transcript. Students facing an administrative leave may request instead a medical
leave of absence.

Although the primary function of administrative leaves is to address extreme cases of student absenteeism,
the CAS may authorize the use of administrative leaves for other circumstances where a medical or personal
leave of absence is not deemed appropriate. Use of the administrative leave designation in these other
circumstances requires approval of the CAS.

4) Coursework While on Leave: Students on leave may engage in full- or part-time study at US institutions
that are not available through Skidmore’s established portfolio of approved domestic off-campus study
programs (i.e., Washington Semester, Semester in Environmental Science at Woods Hole, etc.). With some
restrictions, students may transfer up to eighteen credits per semester from one or more accredited
institutions while on leave. Except in the special circumstance of international students taking courses from
institutions located in their home country, students on leave cannot transfer credit from an international
program or institution or from institutions available through Skidmore’s established portfolio of approved
domestic programs. A personal leave of absence cannot be used to circumvent the CAS eligibility



requirements or OCSE’s program approval process.

5) Special Considerations: Some requests for leaves may need special consideration by the Committee. The
CAS considers requests from students seeking more than one continuous year away from Skidmore. The CAS
also reviews applications for personal leaves of absence when requests occur after the withdrawal deadline.
A student may not be on "leave" and also enrolled in a Skidmore course or courses. Under some
circumstances, a student on a medical leave may enroll in a Skidmore online summer course upon submitting
a written request to OAA, which is reviewed and approved or denied in consultation with relevant campus
partners. Approval for enrollment in an online course does not constitute approval to return for the fall term.

6) Fall Term First-Year Leaves: First-year students who take a leave of absence during their first fall term at
Skidmore need the FYE Director’s signature on their application for a leave of absence.

7) Effective Dates for All Leaves of Absence: In keeping with federal policy, the effective date

of a leave is when the “student begins the official withdrawal process,” which is understood to be the date a
completed and signed request form is received. In a few exceptional cases, the CAS may determine an earlier
effective date based on the point at which the student actually left campus or stopped attending class.

D. Eligibility Standards for Off-Campus Study (Revised February 2017, 2022, 2026)

1) Background

The Committee on Academic Standing (CAS) is called upon to review and determine the eligibility of students
wanting to study off-campus to ensure they meet defined standards and expectations. Because the CAS
values information about student applications only known by those in the Office of Off-Campus Study &
Exchanges (OCSE), each semester the Chair of the CAS will ask the Director of OCSE to provide a
representative from that office to attend the CAS meetings. The OCSE representative will present petitions to
the CAS for students who do not meet the established eligibility requirements. The OCSE representative does
not vote on the outcome of the petition; rather, OCSE submits the petition for review and informs the
discussion as needed.

2) Eligibility Standards and Rationale

The CAS observes certain threshold criteria in determining whether an applicant is sufficiently prepared to
succeed in their off-campus study experience; this includes a minimum GPA requirement. To be eligible to
study off campus, students must have a minimum cumulative GPA of 2.750 and a minimum prior term GPA of
2.000 at the time of applying for their program.

Specific Requirements for All Students: Skidmore requires applicants for off-campus study to present the
following evidence of their academic and personal preparedness for success on the host program:

e Aminimum 2.750 cumulative GPA.

e A minimum 2.000 term GPA (the semester prior to submitting their application).

e Appropriate academic background and performance levels for the program to which the student is
applying.

e  Completion of appropriate all-College requirements based on the student’s year of study and major
or an acceptable plan for completing such requirements. The student must have declared a major prior to
applying to OCSE.

e  Aclear academic and social integrity record as determined by the Associate Dean of the Faculty and
the Director of Student Conduct who oversee integrity issues.

e  Good academic standing. Students who are on waiver (and thus not meeting Skidmore’s standards
for continuation) are not eligible to apply for or participate in off-campus study. Students who have been
approved for off-campus study but then go on to earn academic probation or fall below continuation
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standards will be disqualified from studying off campus and administratively withdrawn from their
program (see “Maintaining Standards after the CAS Approval” below).

a) GPA Petition Review: The CAS will consider petitions from students whose cumulative GPA falls between
2.749 and 2.500 unless they are on probation (see below). Students with below a 2.500 cumulative GPA are
allowed to petition the CAS for an exception to the GPA requirement; however, it is extremely rare for the
CAS to grant such an exception. Students with above a 2.749 cumulative GPA and a prior term GPA below
2.00, placing them on academic probation, will be required to petition the CAS for an exception to the GPA
requirement. Students with below a 2.75 cumulative GPA and a prior term GPA below 2.0 will not be eligible
to petition CAS for an exception to the GPA requirement. Students should consult with OCSE prior to
petitioning to discuss the strength of their petition. Students submit the following to OCSE:

o Student Transcript: Strong petitions are based on an academic record that demonstrates either a
preponderance of work in the B- range from one semester to the next across various disciplines or an
upward trajectory from one semester to the next. CAS understands that one poor semester early in the first
year on campus can have a tremendous impact on a student’s cumulative GPA. Special attention will be
paid to the GPA in the major.

o Personal Statement: Students submit a one (1) page personal statement, written by the student, that
explains the reasons for the lower GPA and concrete plans for ensuring a successful term while studying off
campus. The statement should also outline the student’s academic background and interests as they relate
to and support the proposed off-campus study program; articulate the student’s academic and personal
strengths in relation to the challenges of studying off campus; and describe the student’s academic and
cultural learning goals as they relate to the proposed off-campus study program.

o Faculty Recommendations: Petitions include two letters of support from Skidmore faculty that speak
to the student’s academic abilities and classroom behavior patterns (e.g.,

intellectual commitment, diligence, reliability) and offer evidence of the student’s ability to succeed while
studying off campus. CAS may also request further testimony directly from faculty.

Review Process:

o OCSE has a designated representative who presents student petitions to the CAS; this OCSE
representative does not vote on the CAS decision.

o All students wishing to present a petition to CAS must meet with an OCSE advisor to discuss the petition
process and their individual petitions. Students are responsible for arranging this meeting.
o The CAS meets once a week during the academic year. The OCSE representative presents to the CAS

student GPA petitions during these weekly meetings. Petitions are reviewed by the CAS only during those
weekly meetings.

o Students must meet deadlines established by OCSE to allow for processing of the application prior to
the CAS meeting. If the established deadline is not met, the student’s petition will be presented to the CAS
the following week.

o Students, faculty, and parents cannot appear in person to present or support the student’s petition to
the committee at any time.

o OCSE will inform students of the CAS’s decision within 3 business days of the CAS decision.

The CAS considers all petitions on an individual basis, and, therefore, may approve a 2.500 and/or deny a
2.700 based on the quality of the student’s personal statement and faculty recommendations, as well as a
demonstrated improvement in academic record. The CAS also looks for demonstrated maturity and self-
discipline indicating that the student is likely to succeed in the face of the additional challenges off-campus
study presents.
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Other factors that CAS could consider include the student’s previous experience with the host culture of the
program abroad (or successful experience with other cultures), fluency in the language needed for success in
the program abroad, and the academic focus of the program and how it relates to the student’s area of
academic strength. A student’s record of co-curricular and related accomplishments may suggest personal
and intellectual qualities that help prepare the student for off-campus study. Such evidence may be
considered as a complement to the academic record but not as a substitute for solid academic achievement or
as an explanation for why the academic record is not stronger.

3) Maintaining Standards after the CAS Approval

All students approved for international or domestic off-campus study, whether through petition or not, must
maintain good academic and social standing at the College prior to the semester they are studying away. At
the end of each semester, the Registrar generates a summary list of term and cumulative GPAs for all
students studying off-campus. All students who have a cumulative GPA below 2.749 AND a term GPA
between 2.5 and 2.0 or who demonstrate a significant drop in their academic record will be reviewed by the
Associate Dean of the Faculty, the Chair of the CAS, and the Director of Off-Campus Study & Exchanges.
Note: The end-of-term GPA review could result in an administrative withdrawal from a previously approved
program.

Students who earn academic probation (term or cumulative GPA below 2.000) or otherwise fail to meet
continuation standards during the term prior to their approved off-campus study will be automatically
withdrawn from their program. The student will be permitted to register for classes at Skidmore or take a
leave of absence from Skidmore. When the student is administratively withdrawn from off-campus study due
to academic concerns, the student will remain responsible for all financial obligations as determined by
Skidmore and the sponsoring program. If the student has already arrived at their off-campus study
destination or has already begun their off-campus study program at the time of their administrative
withdrawal, the student must depart their program immediately. The student will be responsible for the cost
of departing their off-campus program.

4) Students Studying Off-Campus Outside of the Junior Year

Students who will not be juniors at the time they study off campus will be required to submit a one-page
statement and a letter of faculty support (for first-year students, preferably from the instructor of the
student’s Scribner Seminar). The statement should indicate why the student wants to study off-campus
outside the junior year; sophomores should demonstrate a level of maturity and ability to successfully
manage the challenges of off-campus study, while seniors should focus on their academic plans for the
remainder of their time at Skidmore and the impact on their graduation timeline. The purpose of the faculty
letter is to indicate that the student has advisor/departmental support and can graduate as planned.

OCSE will request and review a degree audit from the Registrar’s Office and will meet with students whose
materials raise questions regarding their academic plans or reasons for studying off campus in the proposed
semester.

Note: All students with below a 2.750 GPA, regardless of class year, must still submit a petition to the
Committee on Academic Standing for an exception to the GPA requirement.

5) Limitto Number of Semesters Abroad with Same Program Provider

Students may not participate in programs offered by the same non-Skidmore program provider for more than
two semesters. For example, a student is not allowed to participate in three semester-long IFSA programs
during their time at Skidmore. Students who participate in Skidmore programs are not limited to the number
of semesters they may participate in any Skidmore program. Note: Skidmore’s First-Year Experience in London
is a Skidmore program and does not count toward the number of provider programs a student may pursue.

11



6) Students who Choose to Study Off-Campus without OCSE Approval

Skidmore will not accept any credit for semester- or year-long off-campus study programs that have not gone
through the OCSE approval process; a leave of absence cannot be used to circumvent the CAS eligibility
requirements or OCSE’s program approval process. Except in the special circumstance of international
students taking courses from institutions located in their home country, a student cannot take a leave of
absence and transfer credit from an international program or institution or from institutions available through
Skidmore’s established portfolio of approved domestic programs. Students should consult with OCSE
regarding the non-approved program petition process if they wish to participate in an international program
that is currently not part of OCSE’s approved programs list.

E. Acceleration and Reclassification

Acceleration requests are reviewed for their completeness and feasibility by the Office of the Registrar and
given to the CAS for approval. The CAS routinely approves accelerations for students with relatively strong
records, assuming that the acceleration plan preserves the quality of the student's academic experience. If
the plan requires semesters of "overload," the overload criteria (see above 1l.A.3) come into play. The student
is not actually reclassified until they complete the requisite number of semester hours for a particular class
year.

Reclassification may be requested by a student or, of necessity, decided by the Office of the Registrar
(because the student has fallen too far behind his or her original class year). Most reclassifications are routine
and are not brought to the CAS for deliberation.

F. Transfer Credits
The large majority of transfer credit decisions are handled directly by the Office of the Registrar, often in
consultation with department chairs. There are a few transfer questions which need review by the CAS:

1) Elective Credit which may not meet the criteria ordinarily used by the Office of the Registrar;

2) Maturity-Level Credit: in an effort to preserve some minimal core of advanced-level
Skidmore course work for each student's Skidmore degree, the CAS grants only a limited amount of transfer
credit toward the 24 semester hours of Skidmore maturity credit.

The Registrar may approve up to 12 maturity-level credits from another institution; petitions for more than 12
are brought before the CAS.

CAS does not limit the amount of maturity level credit that may be awarded for transfer for students
participating in an approved off-campus study program. Maturity level credit for a particular course is
approved by the department or academic program in consultation with the Registrar.

1) Summer School Transfer Courses: the CAS has approved and published criteria for the acceptance of
summer school transfer credit, and these criteria are routinely administered by the Office of the Registrar.
Students participating on non-Skidmore study abroad programs during the summer may receive transfer
credit for their courses. These students must complete an approval form through the Registrar's office. The
course(s) must comply with all the qualifications and policies listed on the Registrar's form. In addition, this
form must be signed by the Director of Off-Campus Study & Exchanges prior to submission to the Registrar's
office. A maximum of 16 credits can be earned in a summer: 8 in one session + 8 in a second session.> With
the exception of Skidmore-approved abroad and domestic programs, students may earn no more than 8

> As of fall 2014, the Registrar’s office, on behalf of the CAS, approves or denies petitions for nine credits per
session. Petitions should include a detailed work and study schedule.
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maturity level credits away from Skidmore.

2) Transfer Credits for Other Off-Campus Study: on occasion the CAS may be asked by the Office of Academic
Advising, the Office of the Registrar, or the Director of Off-Campus Study & Exchanges to review the
possibility of giving transfer credit to programs with which we are unfamiliar or which are not themselves
sponsored academically by an accredited college or university (or are accredited by an agency which we don't
usually recognize). In such cases, it has been CAS practice to review course descriptions and syllabi, faculty
credentials, and the general academic tenor and educational purposes of the sponsoring organization. The
CAS is particularly concerned with the academic credibility of the proposed experience and its potential
connection to liberal arts education.

3) Advanced Standing: a matriculating student can earn credit at Skidmore for a maximum of sixteen
semester hours through any combination of Advanced Placement (AP) examinations, the International
Baccalaureate (IB) Program, other testing programs as indicated below, or college courses transcripted by
accredited post-secondary institutions that simultaneously contribute to the high school diploma. Course
work will be evaluated using the College’s transfer credit policies.

Unless specifically designated by a department (see AP credits below), none of these credits may be used to
meet Skidmore all-College, major, or minor requirements. Credits will be used toward graduation requirements
and will be awarded as general elective credits.

The college will grant four semester hours of credit for each examination taken at the Advanced ("A") Level of
the British General Certificate of Education (BGCE) on which the student received a grade of C or better. Also,
four semester hours of credit will be granted for each Higher Level Examination in the International
Baccalaureate Program on which a student earned a score of 5, 6, or 7. Four credits will also be awarded for
each German Arbitur examination on which the student earns a score of 10-15.

A maximum of twelve semester hours of credit may be granted through subject examinations of the College
Level Examination Program. All such examinations presented must be taken prior to enrollment at Skidmore.

The college will also grant two semester hours of credit for each examination taken at the Advanced Subsidiary
(AS) Level of the BGCE on which the student received a grade of C or better.

4) Transfer of Outside College Credits to Skidmore: the College may grant credit toward the degree for work
taken at another accredited institution for which a grade of C or better is received, to a maximum of sixty
semester hours. The maximum of sixteen credits of advanced standing work described above are included in
this sixty hour total. Transcripts from students who are transferring from a non-U.S. institution will be
evaluated on a case-by-case basis. All transferable courses must generally correspond to courses offered at
Skidmore. Matriculated students should receive approval for credit from the Office of the Registrar before
registering at another institution. More detailed information regarding transfer credit policies is available on
the Registrar's Office website.

If college coursework taken while in high school, presented on an official transcript from an accredited
institution, can be verified by the high school guidance counselor as being above and beyond work required to
meet high school graduation requirements, Skidmore will evaluate the work as regular transfer credit, and
those credits may be used to meet Skidmore all-College, major, or minor requirements as appropriate,
following the policies stated on the Registrar’s Office web site.

Note: these CAS decisions are distinct from proposed academic "affiliations," which are reviewed by CEPP.
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G. Course Accommodations and Substitutions (Revised 10/15)

1) Course Accommodations: Course accommodations will be made according to documented evidence of
disability on an interactive case-by-case basis. The Coordinator of Student Access Services (CSAS) will evaluate
the request using current and required documentation. If the CSAS determines that learning barriers created
by the disability can be removed or mitigated through the implementation of accommodations, the CSAS will
provide the relevant department or program with those approved accommodations. The department or
program will evaluate the impact of these accommodations on the particular course for which the student
would like to register to ensure that the accommodations do not interfere with the essential nature of the
course. If significant concerns are raised, the CSAS will work with the department or program and the student
to identify alternative and equally effective accommodations.

2) Course Substitutions: When a student requests a course substitution for an all-College requirement or a
requirement within the major or minor,® the Coordinator of Student Access Services (CSAS) will evaluate the
request in relation to the nature and severity of the disability. This review will occur on an interactive case-
by-case basis utilizing current and required documentation. If the CSAS determines that learning barriers
created by the disability can be removed or mitigated through the implementation of accommodations, the
CSAS will provide the relevant department or program with those approved accommodations (G.1). In cases
where the student's disability is so severe that they cannot complete the course with accommodations, the
CSAS will forward the request to the CAS. The request will include suggestions for specific course
substitutions.

In the case of a substitution request for an all-College requirement, the CAS will evaluate the substitution to
assure that it does not fundamentally alter the essential outcomes or competencies addressed by the all-
College requirements. In the case of a substitution request for a major or minor requirement, the CAS will
consult with the relevant department or program to ensure that the substitution does not fundamentally
alter the essential nature of the degree program. Students should be aware that decisions regarding course
substitutions made prior to a declaration of major or a change of major will be reviewed and may be
rescinded if the CAS concludes that the substituted course does not meet essential goals of the degree
program. Final approval of a student's substitution request rests with the CAS.

Students seeking a course substitution must initiate the process with the CSAS no later than two semesters
before the requirement is to be fulfilled (students must consult with the CSAS no later than the second
semester of their sophomore year; students seeking a substitution for the Language Study requirement’ must
consult the CSAS no later than the second semester of their junior year). The Registrar’s Office handles
routine substitution requests (substitutions to the Language Study component of the Foundations
requirement) on behalf of the CAS. All other substitution requests are considered by the CAS.

There are a few additional circumstances in which the CAS will consider substituting Skidmore courses. For
example, the CAS occasionally receives requests to substitute upper-level courses for the inquiry courses
designated in the Catalog. If the appropriate department supports the substitution, the CAS usually concurs.
In these cases, students may receive maturity credit and credit towards the inquiry requirement. The CAS
may also receive substitution requests for General Education requirements from non-US citizens who are
prevented from returning to Skidmore due to complications associated with their visa. The CAS considers the
request in relation to the learning goals of the specific requirement. Because students are “expected to be on
campus when fulfilling the Bridge Experience requirement (i.e., not studying abroad or using transfer credit),”
substitutions requests for the BE requirement are not considered prior to the student’s senior year.

3) Waivers of Course Requirements for the Skidmore Degree: In extraordinary cases and only after
considering the potential efficacy of course accommodations and/or substitutions will the CAS consider
waiving an all-College course requirement for the Skidmore degree. The CAS does not waive or modify other
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degree requirements, including specific requirements related to majors or minors, the amount or distribution
of credit earned for the baccalaureate degree, or the student’s cumulative or major GPA. Course
requirements refer specifically to the elements of Skidmore’s general education curriculum.

When a student requests a waiver for a course requirement, the Coordinator of Student Access Services will
evaluate the request in relation to the nature and severity of the disability. This review will occur on an
interactive case-by-case basis utilizing current and required documentation. The Coordinator may request
additional documentation from the student and/or consult with appropriate experts in applicable fields,
including the student's previous educators, to explore the nature and impacts of the disability and the
potential effectiveness of requested accommodation. The Coordinator may also explore accommodations not
requested by the student. If the Coordinator determines that learning barriers created by the disability can
be removed or mitigated through the implementation of accommodations, the Coordinator will provide the
relevant Department or Program with those approved accommodations (see G.1 above). In cases where the
student's disability is so severe that they cannot complete the required course with accommodations, the
Coordinator will determine whether a course substitution may allow the student to complete the degree
requirement (see G.2 above). In all cases, the implementation of accommodation—requested by the student
or suggested by the Coordinator—will be considered before a waiver request is forwarded to the CAS.

Only in the exceptional case when it is determined that accommodations and/or a course substitution cannot
afford the student a demonstrable opportunity to complete the requirement will the CSAS forward the
student’s waiver request to the CAS. The CSAS will provide a rationale for the waiver request that informs the
CAS of the types of accommodations and substitutions that were considered but deemed inappropriate or
unlikely to be effective. Final approval of a student's waiver request rests with the CAS.

In general, the CAS prefers to broadly interpret essential learning goals for specific degree requirements and
approve course substitutions rather than waive requirements outright. In general, the CAS expects the
student to have exhausted all other options for accommodation, which may include a reduced course load
and/or an attempted course substitution, prior to seeking a waiver. Waiver requests are not granted to
protect a student’s GPA.

6The usual practice for course substitutions within a major or minor has left the decision to the department chair or program director. In the spring of
2023, in consultation with the Coordinator of Student Access Services, the ADOF, and the chair of Chemistry, the chair of Health & Human
Physiological Sciences agreed to a substitution for CH125 due to the students’ diagnosed dyscalculia, a learning disability since childhood that
prevented the student from certain kinds of information processing and analysis. The student was informed of the potential impact on future
employment opportunities as a result of not having studied general principles of chemistry at the college level.

7
This was the “Foreign Language” requirement for those students who entered prior to 2000.
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H. Progress Toward the Degree (revised 5/12)

In addition to the minimal standards for continuation which the CAS establishes (with faculty approval),
monitors, and interprets, the CAS reviews the records of students who have not completed all the appropriate
all-College requirements by their specified deadlines. Students in this situation are considered during Academic
Review in June. In most cases, the CAS will grant a one-semester waiver of minimal standards so that the student
may improve his or her academic standing by taking an appropriate course during the next semester of study.
During the next semester of study, the student will be “on waiver” and thus ineligible for any opportunities
dependent on the student's academic standing (such as study abroad or participation in student government or
athletics).

The CAS is particularly concerned about students who fail their Scribner Seminar. The academic record and
rationale of students in this situation will be carefully considered by the CAS during Academic Review for
evidence that the student can improve his or her standing with another semester of study.

Students may petition the CAS to delay fulfillment of an all-College requirement. Routine petitions are approved
by the Office of Academic Advising. Petitions should be presented one semester prior to the deadline for the
requirement so that the student may enroll in an appropriate course (prior to the deadline) if the petition is
denied.

I.  Eligibility for August Graduation

The CAS, guided by the Office of the Registrar, is responsible for approving students for graduation. The CAS,
represented by the Registrar, presents the candidates for graduation to the faculty at a special meeting each
May. Before that point the CAS reviews the records of students who have not yet met all graduation
requirements (both course and GPA requirements) but who might be able to do so by the August after
graduation. In deciding whether a student should remain on the May graduation list (with an asterisk indicating
August graduation), and thus be allowed to participate in all Commencement exercises, the CAS determines
whether it is “mathematically possible and academically feasible” (CAS decision of May 5, 1989) for the student
to graduate by August. The completion plan must also possess “educational integrity.” If the student's plan for
completing remaining degree requirements does not meet these criteria, the CAS will not approve the student
for inclusion on the graduation list (the student is then reclassified for a later time of graduation).

(Comment: the CAS criteria are an effort to preserve the quality of the student's degree and academic
experience and to present to the faculty a credible graduation list for their approval. The CAS never approves for
graduation in May a student who has not fully met every GPA criterion and course requirement: a departure of
this sort, except for “course substitutions” as defined above, would require a vote by the full faculty.)

J.  Eligibility for College and Departmental Honors at Graduation
The CAS, with information provided by the Office of Academic Advising and the Office of the Registrar, approves
candidates for honors at graduation. Departmental Honors are based on GPA, the student’s academic integrity

record, and the support of the major department; College Honors (cum laude, etc.) are based solely on
cumulative GPA and academic integrity information. There is no departure from the published criteria.
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K. Disqualifications and Waivers

1) General Guidelines: The most difficult task of the CAS occurs every January and June as the CAS reviews the
records of students who have not met minimum standards for continuation. The ADOF supplies the data for
these considerations, and the individual cases are presented to the CAS by the Office of Academic Advising.

All students who fail to meet minimum standards at the close of the semester are automatically reviewed by the
CAS except in the case of juniors and seniors who have not achieved a 2.000 GPA in the major. In such cases, the
student may petition to change his or her major prior to review. Petitions are granted by the CAS based on the
student’s academic rationale, prior history in the new major, and the feasibility of degree completion. Students
who meet minimal standards for continuation upon changing majors will not be reviewed further by the CAS.
Students who decline to change their major will be reviewed by the CAS.

The CAS has three options when a student has not met minimal standards:

a) The student may be disqualified from continuing studies at Skidmore. All cases are reviewed, first,
according to the “minimum standards for continuation” established by the Faculty. Any departures from
these criteria are made on a case-by-case basis taking into consideration the decline or improvement in
the student's record, the quality of the previous high school record (as a measure of potential and
promise), the academic and numerical feasibility of the student's being able to improve the record
sufficiently, extenuating problems of a serious medical or personal nature, etc. When an Opportunity
Program (HEOP/AOP) student has failed to meet minimal standards, the CAS invites the OP office to
provide recommendations to the Committee. The Committee then considers these recommendations in
relation to other student records under review.

b) The student may be granted a one-semester waiver in order to improve their academic record. Unless
otherwise stated, students on waiver are expected to enroll as full-time students and earn 12 or more
credits during their waiver semester. If the CAS believes the student should have a second chance of this
sort, but that one semester would not be sufficient for the student to meet continuation standards, the
CAS may require the waiver student to meet a specified GPA by the conclusion of the next semester of
study or to be disqualified at that time. If the student meets the specified mark, then CAS may grant a
second waiver with a new stipulation. A student studying at Skidmore on a waiver may be required, at
the discretion of the CAS and/or the Office of Academic Advising, to meet regularly with an academic
advisor.

c) Inrare cases, when we know a student has experienced very serious problems that still need to be
addressed, the CAS may require the student to take a leave of absence for a semester, followed by a one-
semester waiver. The CAS uses this option very sparingly, only when we believe the student needs time
away from the College. The leave/waiver student may be required to take one or two courses at another
institution for transfer to Skidmore while the student is on leave.

The OAA communicates decisions on disqualifications and waivers to the students and their families on behalf of
the CAS. Appeals from any CAS decision must be based on new and compelling evidence and must be addressed
only to the chair of the Committee on Academic Standing or to the ADOF. If either the chair or dean believes that
significant new evidence is available, either party may re-convene the CAS for further consideration.

(Comment: it has been the general experience of the CAS that appeals from disqualification decisions are rarely
successful. The Committee almost always has sufficient evidence at hand to reach its decisions, and the
Committee takes great care to compare the different cases in an equitable way and to take into account all
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serious extenuating factors. The Committee's decisions are, moreover, made in the context of all other DQ
decisions. A subsequent appeal from an individual student may require the CAS to reconsider a number of its
previous decisions.)

In all DQ considerations, the CAS is much more concerned about the quality of the transcript record than about
small shortages of earned semester hours. The CAS gives special consideration to first-semester, first-year
students, and in most cases gives them a one-term waiver or requires them to take a leave for a semester
followed by a one-term waiver rather than disqualify them. Effective June 2004, CAS decided that first-year
students enrolled in Skidmore's London Program will be required to meet the same first semester minimal
standards as first-year students.

CAS considers violations of the Honor Code in Academic Review sessions.

Summer (or January) academic work completed at Skidmore or elsewhere will not alter a waiver or probation
student’s academic standing or their eligibility for extra- or co-curricular activities the following semester (e.g.,
eligibility for participation in athletics, Student Government, etc.).

2) Social Integrity Information and Academic Review (Approved by CAS 12/03)

As of the 2004 January Academic Review meeting, and at CAS's discretion, information about students' social
integrity records at the College may be incorporated into the Committee's deliberations. Social integrity
information may help guide CAS decision-making in regards to the granting of Waivers of Minimum Standards to
students by shedding light on the advisability and feasibility of such decisions as well as the students' potential
for academic success. Prior to Academic Review, the ADOF will solicit social integrity and other information from
academic advisors; Deans and/or Associate Deans in Admissions, Student Affairs, or Academic Affairs; staff in
the Learning Commons; Campus Life; Athletics; and Residential Life for each student undergoing review. Social
integrity and other information provided by these offices and individuals will be considered in the context of the
student's overall academic and social profile at the College.

L. Readmission

Application for readmission to the College is made through the Office of Academic Advising. The more routine
readmissions (for example, students who wish to return after previously withdrawing from Skidmore for
personal, academic, or professional reasons; students who were administratively withdrawn after exceeding the
maximum number of consecutive terms on leave) are decided by the Office of Academic Advising and reported
to the CAS. The CAS regularly reviews readmission requests in which the student's previous academic record is
at issue.

Students who were disqualified from Skidmore must usually wait for one year before applying for readmission.
In the case of disqualified first-year students, the waiting period has sometimes been reduced to one semester.
The CAS bases its readmission decisions primarily on the student's previous Skidmore record, the evidence of a
subsequent college record, the likelihood that the student can be academically successful at Skidmore, and the
availability of courses in the student's field(s) of interest (CAS memo Nov. 8, 1988). At certain times (especially
as we consider the numbers of incoming and returning students for the fall semester), the CAS may be limited
in the number of students it can consider for readmission. The number of available slots is determined by the
“Numbers Meeting” at the College.
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M. Academic Eligibility Standards for Skidmore Student Athletes (Athletic Council & CAS 3/15)

1) The Director of Athletics will maintain accurate, up-to-date rosters of all competing athletes according to
class year, sport, and semester(s) of sport involvement. These rosters will be disseminated at regular intervals
to the Office of Academic Advising, Office of the Registrar, and the Associate Dean of the Faculty. This
information will enable the Office of Academic Advising to respond more effectively to any athlete whose
academic performance is slipping (just as we do for all students), especially to prompt a discussion with
students regarding the balance of time commitments between academics and athletics.

2) Information concerning a student athlete's poor academic performance will also be communicated
periodically to the Athletic Director who, in turn, will notify the relevant coach who will meet with the
student athlete to help the athlete fulfill their academic responsibilities. The faculty advisor, the coach, and
the Athletic Director all have the same goal — which is to be sure that the student athlete is academically
successful and knows about the available academic support services and the academic standards expected of
them in order to earn a Skidmore degree.

3) According to Division Il bylaws, in order “to represent an institution in intercollegiate athletics, a student
athlete must be enrolled in at least a minimum full-time program of studies” (Division Il Bylaw 14.01.2). At
Skidmore this minimum is 12 semester hours each term.

4) A student athlete who has failed to meet any of Skidmore's semester-by-semester minimum continuation
standards, as determined by the Committee on Academic Standing in its application of faculty-approved
progress standards and is thus placed on a one-semester “waiver” from those standards, will not be eligible to
practice with or play on the intercollegiate sports teams. However, in extraordinary circumstances, an
exemption from the waiver may be granted at the discretion of the Committee on Academic Standing after
consultation with the Athletic Director.

5) Summer (or January) academic work completed at Skidmore or elsewhere will not alter a waiver student's
academic standing or his or her athletic eligibility for the following semester.

N. Disruptive Student Withdrawal Procedure (draft of August 11, 2003; revised 10/31/03, 11/11/03,
11/19/03, 1/24/04, 1/29/04; 9/4/12 approved by CAS, and 1/28/13 approved by CAFR)

1) Overview: Central to Skidmore's philosophy is a commitment to freedom of thought, expression, and
behavior. The College is also committed to providing supportive assistance to students who may be
experiencing academic or personal difficulties. It is never the intention of the College to stifle debate, to
discourage the expression of different and provocative points of view, to prescribe a particular behavior
pattern in the classroom, or to exclude students from the educational opportunities provided at Skidmore
without serious cause. Any initiative to require a student to withdraw from a classroom must reflect
Skidmore's care and concern for its students’ well-being and for their rights and freedoms.

The College also takes seriously the responsibility of all members of a learning community to interact in a
respectful and civil manner in every area of community life. Disruptive or disrespectful behavior that subverts
the efforts of faculty and students to pursue the teaching and learning process cannot be sanctioned. In some
extreme cases of disruptive and/or disrespectful student behavior in the classroom, it may be necessary for an
instructor to request the withdrawal of a student from a class in order to ensure the educational rights of
other
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students, to protect the personal and pedagogical rights of the instructor, or to protect the personal or
academic well-being of an individual student.

If a very serious case needing immediate intervention arises, College officials may draw on policy and
procedure already outlined in the Student Handbook, which states that “the College has the right and
obligation to act upon conduct not in accord with the informing principles of the Honor Code or codes of
conduct. Violations of the Skidmore Honor Code and code of conduct include obstruction or disruption of
teaching or other educational activities on the College campus or other property used for educational
purposes.” If the instructor confronts an issue requiring swift attention, they should consult immediately with
the department chair or program director and the ADOF, who may recommend to the Dean of Student Affairs
that the student withdraw from, or be withdrawn from, the class. The Director of Campus Safety may be
asked in these situations to interview the student and others who may have witnessed the disruptive
behavior. The Director of Campus Safety also has the authority to intervene immediately in any seriously
disruptive situation. If the student's withdrawal from the class is the only viable course of action, the student
may be allowed to withdraw immediately with a grade of W or WF or be required to do so by the Dean of
Student Affairs.

2) Definitions of Disruptive Classroom Behavior:
a) The student routinely or periodically exhibits language or behavior that makes it difficult for instructional
activities to continue.

b) The student on one or more occasions exhibits language or behavior of such a disturbing, disrespectful, or
threatening nature as to make the student's return to class untenable.

3) Procedures

a) Whenever the situation allows, the College will try to resolve behavioral conflicts through a deliberative
process. Thus, in cases of disruptive behavior not requiring immediate intervention from the Dean of
Students/Vice President for Student Affairs and/or Campus Safety (as described above), the instructor should
speak with the student privately and in a confidential setting; however, if the behavior seems threatening to
the instructor, they should ask the department chair or program director and/or the ADOF to join the initial
discussion. (Here, too, the Director of Campus Safety may be asked to aid the process.) The conversation
should occur soon after the first sign of disruptive behavior, and the instructor should express clearly the
difficulties caused by the student's behavior and describe the changes in behavior that need to take place. If
appropriate, the instructor may recommend that the student seek help from the Counseling Center. The
instructor is advised to give the student a written summary of expectations and should also retain a
documented record of the student's disruptive behavior and of all interactions they have with the student
regarding the behavior. (Instructor notes should focus entirely on the behavior itself, not speculate regarding
motives or underlying causes of the behavior.)

b) If the disruptive behavior persists after the first conversation, the instructor should seek the advice and
intervention of the department chair or program director and the ADOF, both of whom can help the
instructor consider alternative classroom strategies, can speak directly with the student about the situation,
or can move to the procedure in (d) below. If the consulting group believes that the student behavior might
still be ameliorated, the ADOF will prepare a formal letter for the student that outlines the faculty member's
expectations regarding
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acceptable (and unacceptable) classroom behavior. The Dean will also indicate in the same letter their
recommendation in the event there is a recurrence of unacceptable behavior (for example, immediate
withdrawal from the course). Copies of this letter will go to the instructor and the department chair.

c) If an involuntary withdrawal seems necessary, the decision-making process will be as follows (except
when, as described above, the case has required immediate intervention by Campus Safety and/or the Dean
of Students/Vice President for Student Affairs): the instructor, the department chair or program director, and
the ADOF will interview the student when possible (if this has not already occurred) and make their
recommendation to the Dean of Faculty/Vice President for Academic Affairs and Dean of Students/Vice
President for Student Affairs (a letter from the ADOF may already be on file as a result of action in (b) above).
If the department chair or program director is also the instructor of the class, then a tenured, senior member
of the department or program will join this deliberation. A recommendation for course withdrawal requires
the concurrence of the instructor and one other member of the consulting team (either the department chair,
the program director, or the ADOF).

d) The Dean of Faculty/Vice President for Academic Affairs and Dean of Students/Vice President for Student
Affairs will determine whether the student should be withdrawn from the class or whether a different course
of action is more appropriate. Under most circumstances the student will receive a grade of “W*“ (or a “WF* if
appropriate). If the deadline has passed, CAS will deliberate on any petitions for change in status.

4) All Off-Campus Study Programs, including Faculty-Led Programs

While all students must be mindful of how their deportment affects their peers’ ability to learn, such
consideration of others is particularly important for students enrolled in off-campus study programs. Such
programs often require students to work together as a group to ensure both that all students can achieve the
program’s learning goals and that all students are safe. This property of off-campus study requires a broader
definition of disruptive behavior. Behaviors that can trigger the Disruptive Student Withdrawal Procedure in
an off-campus study program are—in addition to those listed in 2) above—the following:

a) Apattern of risky, questionable and/or unstable behavior. This consistent pattern of behavior can create
stressors and tensions, disrupting the program and jeopardizing the group’s and

the program’s ability to function as designed.

b) Serious or repeated provocative, threatening, or demeaning statements directed toward one or more
members of the class, the instructor(s), or the program staff. Statements of this
nature create tensions or even divisions within the group that impair the program’s ability to function.

c) Serious or repeated disrespectful treatment of program staff, guides, transportation personnel, or other
service providers. Disrespectful conduct contravenes Skidmore College’s values and interferes with the
delivery of a successful off-campus study program.

d) Repeated lateness or other failure to fully attend all scheduled curricular and co-curricular activities.

Lateness and absenteeism disrupt the program and jeopardize the group’s and the program’s ability to keep
its commitments.
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A program instructor or staff member who believes that a student’s behavior fits into any of the above
categories should follow as closely as possible the procedures described in 3) above. If efforts by the program
instructor or staff member to persuade the student to cease the behavior are unavailing, then they should
consult with the Director of OCSE immediately. The Director of OCSE will consult with the Associate Dean of
the Faculty and the Office of Student Conduct as necessary. Possible repercussions for disruptive behavior
include, but are not limited to, a written warning and, if the incident is egregious enough, removal from the
course or the program.

These protocols pertain to all off-campus study, whether a Skidmore or non-Skidmore program, a semester-
long or short-term faculty-led program. In the case of Skidmore faculty-led programs, the Skidmore faculty
member should contact the Director of OCSE who will consult with the ADOF and the Office of Student
Conduct and, as appropriate and necessary, relevant department chairs or program directors. In the case of a
non-Skidmore program (i.e. a semester-long provider program), the on-site staff will contact the Director of
OCSE who will consult with the ADOF and the Office of Student Conduct and will collaborate with the
provider to navigate any differences between Skidmore’s policies and the provider’s policies.

Possible repercussions for disruptive behavior on any off-campus study program include, but are not limited
to, a written warning, removal from the relevant course, and, if the incident is egregious enough, removal
from the program itself. If removed from the program, students will return to their home city immediately at
their own expense. In all cases, the disruptive behavior will be reported to the Office of Student Conduct and
the incident could be further adjudicated when the student returns to campus.

0. Policies on Leaves, Withdrawals, Failures, Transfers, and First-Year Student Deferrals
(vetted by CAS and CEPP, Fall 2007; Reported to the Faculty, 2008; updated February 2013 and 2016)

1. Introduction: Skidmore requires all incoming first-year students to be enrolled in a Scribner Seminar during
the fall semester of their first year. The heavy mentoring component and emphasis on academic transition
make these seminars the keystone of the “First-Year Experience.” Scribner Seminars are only available in the
fall semester, and enrollment is open exclusively to first-year students.

In the event that an international first-year student requiring an F1 visa, despite their best and timely efforts,
fails to secure a visa prior to the start of the fall term, the student may petition CAS to begin their studies in
the spring semester. The CAS will consult with the Learning Commons and the Office of the First-Year
Experience, among other relevant offices, to determine if the student’s unique circumstances warrant a spring
semester start. In the event that visa hardships beyond the student’s control so warrant, the director of the
FYE may offer an independent study in the spring semester as a substitute for the fall Scribner Seminar, and
the student may be permitted to begin their studies at Skidmore in the spring term.

Some students will be unable to complete their Scribner Seminar due to (i) a personal or medical leave of
absence taken during the fall semester, (ii) withdrawal, or (iii) failure. The Director of the First-Year
Experience (DFYE) and the CAS have developed the following guidelines to determine if and when it makes
sense for a student to repeat a Scribner Seminar or to move on with their academic program.
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2. Procedures

(a) Leaves of Absence

First-year students may apply to take a leave of absence for one or two semesters. Leaves for one semester
are not automatically granted. Applications for a one-semester leave during the student’s first term should
describe the student’s academic progress and challenges during their first semester and provide a detailed
academic plan that will maximize their chances for success upon return to the College. The DFYE reviews and
approves these applications on behalf of CAS. To prepare for their return, students taking a one-semester
leave in the fall term must meet with the DFYE prior to their spring registration.

Students who return in the spring semester following a fall-term leave are not required to enroll in a Scribner
Seminar the following fall; the interdisciplinary (Scribner Seminar) requirement of the General Education
Curriculum is considered fulfilled for these students upon successful completion of the spring term at
Skidmore. Students who do not return for or complete the spring term, are required to enroll in a Scribner
Seminar. In some cases, when students have demonstrated academic success by completing coursework at
another college while they were on leave, the DFYE may waive the Scribner Seminar requirement upon the
student’s return.

All Skidmore first-year students start in the Fall term and must enroll in one of Skidmore’s signature Scribner
Seminars. However, in the event that an international first-year student requiring an F1 visa, despite their
best and timely efforts, fails to secure a visa prior to the start of the fall term, the student may petition CAS to
begin their studies in the spring semester. The CAS will consult with the Learning Commons and the Office of
the First-Year Experience, among other relevant offices, to determine if the student’s unique circumstances
warrant a spring semester start. In the event that visa

hardships beyond the student’s control so warrant, the director of the FYE may offer an independent study in
the spring semester as a substitute for the fall Scribner Seminar, and the student may be permitted to begin
their studies at Skidmore in the spring term.

(b) Withdrawals and Failures

Students who seek to withdraw because they are doing poorly in their Scribner Seminar must consult with
their faculty instructor and the DFYE to determine if a withdrawal is appropriate. Withdrawal requests are
considered by the DFYE according to criteria published in the FYE’s Faculty Handbook. Because Scribner
Seminars are a required component of the General Education Curriculum and integral to the First Year
Experience, the CAS expects withdrawals to be rarely granted. Even if a withdrawal is approved, the student
will be considered for disqualification by the CAS during Academic Review for not meeting minimum
standards for continuation. Students who fail their Scribner Seminar are also reviewed by the CAS.

During review, the CAS considers the student’s academic record as well as the student’s transition to Skidmore
and engagement with the college community. The CAS pays particular attention to the student’s
demonstrated success—and potential for improvement— in academic courses of three or more credits. First-
year students who are offered a waiver and who failed or withdrew from their Scribner Seminar are not
required to enroll in another Scribner Seminar. However, the CAS may require a first-year student on waiver
to enroll in one or more academic courses of at least three credits each so that the student may continue to
mature as a learner. The interdisciplinary (Scribner Seminar) requirement of the General Education
Curriculum will be considered fulfilled when the student returns to good academic standing.

(c) Transfers

All transfer students who have been matriculated at another institution for at least one full semester (12
credits) will be exempt from the Scribner Seminars. They have already made the first-semester transition to
college.
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P. Other CAS Decisions:
The CAS may make other decisions, as appropriate, on questions relating to academic standing and standards
and may initiate proposals on these issues with the Faculty.
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APPENDIX ONE
Off-Campus Study GPA Requirement: History (June 2023)

In fall of 2016, the Director of OCSE proposed that the GPA requirement for off- campus study be reduced.
The proposal called for a new eligibility requirement of a minimum cumulative GPA of 2.750; students with
cumulative GPAs between 2.749 and 2.500 would be allowed to petition the CAS for an exception to the
policy. CAS and CEPP approved this policy in November 2016.

OCSE’s proposal included the following rationale (taken from the proposal 2016 to CAS): The original
requirement of a minimum 3.000 cumulative GPA was put into place in 1991 based on rationales that are no
longer valid given the shift in Skidmore’s goals around international education and intercultural learning.
Since that time, Skidmore has moved from viewing study abroad as a privilege to valuing off-campus study as
an integral part of students’ education at Skidmore. The former GPA requirement can now be seen as a
barrier to access to this vital educational opportunity and was reviewed and revised with this in mind.
Specifically, the following shifts in rationales were considered carefully when determining the eligibility
threshold for off-campus study:

¢ Our 3.000 GPA requirement no longer aligns with accepted eligibility requirements in the field of
international education or at our peer and aspirant schools. The large majority of our peer and aspirant
schools require 2.750 or lower. In addition, strong programs that Skidmore has supported for years have
reconsidered the need for a 3.000 and have moved to 2.750 or 2.500 as their eligibility threshold. They have
done so in response to national conversations regarding GPA as a barrier to access for students from
underrepresented groups. Therefore, a lower GPA no longer prohibits students from finding available
programs.

¢ [t remains true that a large majority of Skidmore students have a cumulative GPA of 3.000 or above (~82%).
However, Skidmore has embraced the philosophy that international and intercultural education are vital to
our students’ education. The fact that the majority of students have a 3.000 or above does not justify
limiting access to this opportunity to those with a GPA below 3.000. From 2011 to 2016, the CAS has
embraced this perspective when reviewing student petitions: 97% of GPA petitions between 2.990 and
2.750 were approved in that time. The new GPA threshold allows greater student access and standardizes
the CAS'’s current practice.

¢ Data show that a student’s cumulative GPA prior to studying off campus is not indicative of their ability to
succeed while abroad. Students who have petitioned to study abroad due to lower GPAs are just as
successful — in some cases more successful — than their peers who did not have to petition. Therefore, the
argument that students with GPAs below 3.000 are at higher risk is no longer valid.

¢ Given that Skidmore has spent many years building solid partnerships with our program providers, a
student’s academic achievement prior to studying abroad will not affect our relationship with a program
provider or students’ future access to a specific program. In fact, OCSE spends much more time working with
programs on students’ behavioral issues than on academic concerns. The rationale that students with lower
GPAs disadvantage Skidmore or other Skidmore students no longer applies.
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APPENDIX TWO
CAS Report on Academic Honors and Social Integrity Violations (CAS April, 2008)

Introduction

At the end of the academic year 2006-2007, a question arose as to whether a social integrity violation
should prevent a student who has otherwise qualified for academic honors at graduation from being
awarded those honors. The CAS became a central part of that conversation in no small part because the
committee is charged with generating a list of students who are eligible for academic honors and with
forwarding that list on to the various departments and programs in which students have majored and from
which they might be awarded honors. In the course of our work this year, the CAS has concluded that it
should not, and therefore will not, screen the list of students eligible for academic honors for social integrity
violations in the way it does for academic integrity violations.

Rationale

Currently, the Office of Academic Advising (OAA) generates the list of students eligible for academic honors
on behalf of the CAS. In addition to reviewing student GPAs, the OAA screens the list for students who have
committed academic integrity violations during their Skidmore career. In nearly all cases, students who have
an academic integrity violation on their record are removed from the list of students eligible for academic
honors before that list is passed on to departments and programs. The only exception to this policy involves
any case of a student who had committed one academic integrity violation during his or her first year at
Skidmore. In those cases, a formal system of appeal and forgiveness allows a student to be eligible for
academic honors at graduation.

The fundamental question that emerged last year, as it pertained to the CAS, was whether the committee
should also screen the list of eligible students for social integrity violations.

During the course of this academic year, the CAS has reviewed that question. In working through this issue,
Tillman Nechtman, Chair of the CAS, met with Maeve Powlick (the Advisor to the Honor Code Commission),
Michael Ennis-McMillan (the Dean of Studies/ADOF and a CAS member), Pat Oles (the Dean of Student
Affairs), and Don Hastings (the Associate Dean of Student Affairs and the Director of Residential Life who
also oversees judicial matters at Skidmore). As well, the full membership of the CAS has engaged in
discussions of this matter and has reviewed and endorsed this report.

In addition to submitting this report to the full faculty, the CAS has transmitted copies of the document to
the Chair of CEPP, the Honor Code Commission, the Dean of Student Affairs, and the Associate Dean of
Student Affairs and Director of Residential Life.

There are two reasons behind the CAS’ conclusion to not screen the list of students eligible for academic
honors for social integrity violations: one jurisdictional and the other ideological.

On purely jurisdictional grounds, the CAS is charged by the faculty with oversight of matters relevant to
“academic” standing. On that ground alone, the committee feels that it fulfills its obligations to the College
and the faculty in screening for academic honors eligibility based on academic requirements like GPA and
academic integrity violations. The committee would argue that it would be overstepping its mandate and
charge were it to begin screening for matters of social integrity.
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At the beginning of this year’s work, many members of the committee were ideologically committed to the
notion that students who have committed serious social integrity violations should be barred from receiving
academic honors. However, upon closer inspection, that position has not proven to be sustainable in an
equitable, fair, and consistent manner, and the committee has come to conclude that more harm might be
done by screening for social integrity violations than will be done by not doing so.

For instance, were the committee to begin screening for social integrity violations, a rubric for which
violations should disqualify a student from academic honors and which should not would have to be drawn
up. Should rape and arson disqualify a student from honors? We might all agree that they should. Should a
drug violation? We might begin to find dissent. Should an alcohol violation? We might find more still. And
what of an alcohol violation in the first semester of the first year as opposed to an alcohol violation just days
before graduation? Of the 274 members of the graduating class of 2007 who were eligible for all-College
honors (representing 45.6% of the class), 39 students (14.2% of the eligible students) had social integrity
violations involving alcohol and other drugs (AOD) in their sophomore, junior, or senior years.

That number jumps to 91 (33.2% of the eligible students) if we take into account the group’s first year at
Skidmore. The numbers will be higher if we take into account other social integrity violations in addition to
AOD incidents.

During the course of conversing about this matter, the suggestion has often been made that we might only
deny honors to those whose cases have been so severe that they have been convicted of a crime during their
Skidmore career. The population of students in this group is certainly smaller than the population involved
in alcohol and drug related incidents. However, using convictions as a rubric does not eliminate all
guestions. We might ask whether we are talking about convictions of misdemeanors or of felonies or of
both. Skidmore only actually knows of student convictions as a matter of routine reporting if they happen in
Saratoga County. Students convicted of crimes beyond the county are asked to report their conviction to the
College, but there is no mechanism to be certain that this happens. As such, even a rubric that screened for
convictions would potentially generate inequalities, especially since we have no consistent way of applying
standards across departments and programs.

Perhaps more importantly still, the CAS acknowledges the restorative undercurrents of Skidmore’s current
system of policing social integrity violations. In that system, those students who are deemed to have
committed infractions so egregious as to merit their removal from our community are removed. Others are
given steps that they must take to clear their record before they are allowed to return to our community as
members in good repute. Once they have done so, however, these students are not asked to carry the
attaint of their social integrity infraction. Rather, they have paid their dues and are rewarded with renewed
standing at Skidmore. The CAS is concerned by the stance that students who are otherwise considered as
restored members of our community would be denied academic honors for previous infractions for which
they have made recompense as such a policy would undermine the notion of restorative justice that is
currently central to the workings of our community’s Integrity Board and Social Integrity system.

To be clear, the CAS is not stating that departments and programs cannot draw linkages between academic

honors and social integrity violations. Rather, the CAS is reporting to the faculty that it will not be screening
the list of students eligible for academic honors for social integrity
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violations, and this includes honors in a major, all-College honors (cum laude, magna cum laude, and summa
cum laude), induction into an honor society, membership in Honors Forum, and academic prizes and awards
at Honors Convocation. We do not feel it is within our jurisdiction to do so, and we do not feel confident that
we could speak for the full faculty were we actually empowered to generate a rubric that would spell out
what circumstances merited denying academic honors for social integrity reasons.

Furthermore, while departments and programs do have the authority to link academic honors and social
integrity violations, the CAS does not encourage such linkages at this time. Because no College-wide policy
has been put in place and because no College-wide conversation has taken place to discuss this matter, the
CAS feels that for individual departments and programs to undertake to link social integrity and academic
honors would be to invite inconsistencies and inequities into the College’s system of honoring students at
graduation.

The CAS is aware that the Honor Code Commission is currently hosting conversations about how Skidmore
does, can, and ought to define “honor,” and the CAS is happy to continue to support and be a part of those
conversations. We believe that only from a campus-wide conversation will the Skidmore community be able
to articulate any sort of clear sense of how social and academic integrity might be linked together and joined
to the question of graduation honors. Our report here is not intended to short-circuit those sorts of
conversations. Indeed, we expect and anticipate that this report might inspire such a conversation. However,
for clarity’s sake, the CAS does wish it to be on the record that we do not, at this time, screen the list of
students eligible for academic honors for social integrity violations before sending the list on to a
department or program or before presenting the list to the faculty.

Endorsed by the CAS, 24 April 2008.
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APPENDIX THREE
THE ROLE OF THE FACULTY IN RECOMMENDING STUDENTS FOR SKIDMORE DEGREES (Vetted
by CAS/CEPP in April 2010. Approved by the Faculty at the April 30, 2010 Faculty Meeting)

Introduction

At the close of every academic year, at a special faculty meeting in May, the faculty routinely assembles to
recommend (by vote) that the Board of Trustees approve the list of students qualified to receive their
Skidmore degrees.® On a few occasions in the recent past, the faculty has debated the question of whether
integrity infractions of a social (not academic) nature should preclude the awarding of honors, or, indeed, if
sufficiently serious, the awarding of the degree itself. The Committee on Academic Standing (CAS) addressed
itself to the question of honors for students who had committed social integrity violations and presented to
the faculty at the May 2008 meeting their carefully considered conclusion that CAS “should not, and
therefore will not, screen the list of students eligible for academic honors for social integrity violations in the
way it does for academic integrity violations” (The “CAS Report on Academic Honors and Social Integrity
Violations,” 14 May 2008). The CAS report did not, however, settle the question of whether integrity
violations should be considered in the faculty vote to recommend qualified students for degrees or, indeed,
the meaning and importance of the faculty vote in that process.

This document attempts to clarify the role of the faculty in recommending students for their degrees, offers
a series of resolutions for faculty conversation and endorsement, and points to the institutional process for
determining matters that extend beyond the purview of Academic Affairs.

Be it resolved that:

¢ the Faculty vote regarding the degree list is related specifically to the affirmation that the students on this
list have met all academic requirements for the awarding of the degree. No asterisks should appear if the
student has met all academic requirements.

¢ the documents generated for the Faculty Meeting therefore include a footnote as follows: The names on
the list represent those students who have completed or are expected to complete by August 31 all the
academic requirements for the Bachelor of Arts or Bachelor of Science degrees; names of students who are
not expected to complete their academic requirements until August 31 are marked with an asterisk.
Students who have not met all other requirements (including financial, academic integrity, and social
integrity obligations) may have the diploma withheld.

¢ the students’ names appear in the Commencement Bulletin in the same manner as they do in the documents
for the Faculty Meeting, and that the Commencement Bulletin include a note as above.

Rationale

The faculty’s recommendation (by vote) to the Board of Trustees that the Board grant the Skidmore degree
to qualified students is not a pro forma exercise; it is a representation to the Board that the faculty stands
behind the academic quality of the Skidmore degree. Should a faculty member rise and point out an errorin
the list, the Office of the Registrar would then make

8 An additional winter conferral recommendation meeting will be included following final Board of Trustees
approval for a January degree conferral date.
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corrections before the final publication of the Commencement Bulletin. No copy is sent to the printer until
after the vote has been completed. The faculty, therefore, carries out a powerful symbolic and practical
function in affirming the academic qualifications of the students proposed for Skidmore degrees.

Should the faculty also be satisfied that the students whose degrees they are recommending are in good
standing with the College as regards financial and integrity matters? While it is indeed the business of the
faculty to be assured that any academic integrity matters have been satisfactorily resolved, the question of
financial and social integrity is more complex. The matter of finances (whether debts owing to the College
have been discharged) has typically been a private transaction between the student and the Office of
Financial Affairs. Social integrity issues are even more complex because faculty members are unlikely to be in
possession of all the facts necessary to make an informed and responsible judgment; moreover, in some
cases, a necessary investigation has not been completed by the time of the faculty vote.

Nevertheless, it is reasonable for faculty members to seek assurances that, even if they themselves are not
able to make a judgment about the good social standing of graduating seniors, a process is in place to
preserve the integrity of the institution and the integrity of the Skidmore degree. Naturally, we are most
concerned about incidents that occur close to graduation, incidents that might require resolution in the
courts as well as in the proceedings of our Skidmore Judicial System. In the Student Handbook, you will find
the Honor Code, the Student Code of Conduct, and the process to be followed in disciplinary matters even up
to dismissal from the College (Skidmore Judicial System) at the following link.

Implementation
After the faculty vote in December of any given year, students who meet all requirements once final fall

grades have been processed will have diplomas and transcripts awarded reflecting a January 31 date. (We
are awaiting final Board of Trustees approval for this additional conferral date). Any January candidate who
fails to meet academic requirements will be reclassified to the most appropriate next graduation period.

Following the faculty vote in May of any given year, students without an asterisk next to their names will be
considered as having completed all academic requirements for the Skidmore degree, and the Registrar’s
Office will process diplomas and final transcripts with a conferral date of May of that year. For students on
the May list who are expected to complete academic requirements in August of the same year, an asterisk is
placed next to the name to denote the anticipated August completion date. If students indeed fulfill their
academic requirements by August 31, the Registrar’s Office will process diplomas and final transcripts for
those students with the August 31st date.

The actual release of the diploma or final transcript to individual students by the Registrar’s Office depends
on students meeting all other College obligations — financial, academic integrity, and social integrity. A
student may have the diploma and transcript held pending the resolution of financial obligations, or the
satisfaction of any conditions or obligations that result from the College’s judicial processes for academic
and social integrity. If a student fails to clear their financial obligations or meet the obligations that result
from the College’s judicial processes for academic and social integrity, the Registrar’s Office can hold the
student’s diploma and transcript indefinitely.

Process for Discussion of this Resolution

¢ DOF/VPAA Staff

¢ President's Cabinet

e CEPP and CAS

¢ Student Affairs sub-committee of IPPC

¢ Review by College Counsel

¢ Faculty discussion hosted by CEPP and CAS
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APPENDIX FOUR

ACADEMIC HONOR CODE: SANCTIONS AND FURTHER IMPACT (based on a resolution presented by CAS and
adopted by the Faculty in 1995 and reaffirmed in 2000; reviewed by CAS and added to the CAS Operating
Code, Fall 2025; reviewed annually)

This document, summarizing legislation passed by the Skidmore faculty in October 1995 and revised by the
faculty in March 2000, describes the record-keeping and reporting implications for students who have
violated the Academic Honor Code. The decision of the faculty applies to all current and future Skidmore
students. The sanctions described here are in addition to those presented in the Student Handbook and the
New Student Advising and Registration Guide; they are also in addition to any sanctions imposed by the
Student Conduct process and officers of the College. Members of the Skidmore community may seek
clarification of any Academic Honor Code issue from the Associate Dean of Faculty (ADOF) with
responsibility for student academic affairs or from the Student Conduct Officer (SCO) who adjudicates
academic cases.

This document differs from older print versions of the New Student Advising and Registration Guide in that it
clarifies the following points: (1) students admitting to or found responsible for an academic integrity
violation may be withdrawn from national and Skidmore honor societies at the discretion of the honor
society, (2) the reporting and eligibility implications of an infraction cannot be set aside or modified by
Student or Administrative Conduct Boards, except in the special case of first-year students where the level
of offense determines the eligibility implications, (3) the Committee on Academic Standing considers
academic integrity violations during its review of students who do not meet minimum standards for
continuation, and (4) academic integrity is a factor influencing a student’s eligibility to study away and to
participate as a Peer Mentor in the First Year Experience.

STUDENT RECORDS IN GENERAL: every effort is made to keep records of Academic Honor Code violations
confidential so that the student found responsible for an infraction can move on successfully with his or her
academic, co-curricular, and personal life at Skidmore. An Honor Code conviction can become a temporary
or permanent part of the student’s official file (that is maintained in the Office of the Registrar) only through
action taken by a judicial board or by the Dean of Students & Vice President for Student Affairs, the Dean of
the Faculty & Vice President for Academic Affairs, the President of Skidmore, or their designees. The Student
Conduct process of the College and its procedures are described in The Student Handbook. Important
exceptions to the general principle of confidentiality are described below.

THE IMPACT OF INFRACTIONS ON ELIGIBILITY AND REPORTING:

1) Effects on honors and prizes: violations of the Academic Honor Code will, with few exceptions, make a
student ineligible for the following prizes, distinctions, and honors:

a) The Dean’s List for the period of the sanction (which will generally mean the semester in which the
infraction occurred, unless a longer period of “probation” or “warning” has been imposed)

b) Honors at graduation (cum laude distinctions, departmental honors, etc.); academic prizes awarded at
Honors Convocation or at Commencement; Periclean Scholar Awards; some leadership awards; membership
in the Periclean Honors Forum and in national academic honor societies; membership in Phi Beta Kappa (in
the case of Phi Beta Kappa, the Skidmore chapter will determine eligibility after a report has been made by
the Associate Dean of Faculty). Students already inducted in Skidmore or national honor societies at the
time of the infraction may have their membership revoked at the discretion of the society or chapter.

Exceptions: at the discretion of the ADOF or SCO, the eligibility consequences described in the paragraphs
above will not affect the first-year student who has committed one minor or moderate offense. This pOI_i:,cfl is



in keeping with Skidmore's educational mission and recognizes that some students may take longer than
others to develop an academic and ethical understanding commensurate with the standards of higher
education. Although this limited forgiveness policy will be in effect for first-year students, all multiple or
subsequent violations and all more serious offenses committed by first-year students will result in the
sanctions described above. (Note that Phi Beta Kappa requires the reporting of all infractions without
exception, including minor offenses committed by first-year students.) All academic Honor Code violations
committed by sophomores, juniors, and seniors will incur the eligibility consequences described in the
paragraphs above.

2) Effect on letters of reference and recommendation: violations of the Skidmore Honor Code will be
reported to law schools and to bar examiners, to other graduate schools as requested, on recommendations
for transfer to another college, and to other organizations or agencies authorized to check a student’s
record of integrity. In the reporting process, the ADOF (or his or her designee) will provide an appropriate
context so as not to unduly jeopardize the student’s academic opportunities before and after graduation.

3) Effect on academic standing: the Committee on Academic Standing (CAS) considers academic integrity
violations when reviewing the profiles of students who do not meet minimum standards for continuation at
Skidmore. Academic integrity infractions may influence whether the CAS disqualifies a student from further
study or grants a one-semester waiver so that the student can improve their academic record.

4) Effect on study away: the CAS, along with the Office of Off-Campus Study & Exchanges, considers a
student’s academic integrity record when determining eligibility to study away.

5) Other effects: academic integrity violations make a student ineligible to participate in the First Year
Experience (FYE) program as a Peer Mentor.

PROCEDURES AND APPEALS:

1) In conformity with the faculty legislation of October 1995 and March 2000, and within the framework and
spirit of the Honor Code, the ADOF or SCO will decide whether the further impacts described in this
document will be enforced. The ADOF or SCO’s decision will be communicated to the student. Their
determination of further impact may be appealed within five working days of notification to the Dean of the
Faculty & Vice President for Academic Affairs. The student must make clear in writing the grounds for the
appeal. The Dean of the Faculty & Vice President for Academic Affairs may not consider the guilt or
innocence of the student or similarly broad integrity issues (this is the role of judicial boards), but only
whether the ADOF or SCO’s decision regarding the further impact of the Honor Code violation is in line with
the policies adopted by the faculty. This process will offer the student, and the academic community in
general, protection against any arbitrary or misinformed judgment made by the ADOF or SCO.

2) If a student wants to challenge the Honor Code charge itself, the student must request an Administrative
Hearing Board. Skidmore’s Student Conduct process is described in The Student Handbook. Note that a
hearing board may impose or recommend additional sanctions beyond those described in this document. A
hearing board may not, however, set aside any of the eligibility and reporting consequences described
above unless the hearing board finds the student not responsible for an Honor Code infraction. (In the case
of infractions committed during the first year, a hearing board might modify the internal eligibility
implications for a first-year student by determining that the infraction was of a “minor or moderate” nature,
in keeping with the faculty legislation.)

3) Further appeal process for first-year students: students who have committed violations of the academic

Honor Code during their first year of college will have an additional opportunity to appeal the violation's

impact on their eligibility for Skidmore prizes, honors, and memberships (except for membership in Phi Beta
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Kappa, which is determined solely by the Skidmore chapter of Phi Beta Kappa). Such students may appeal
the early infraction directly to the Dean of the Faculty/Vice President for Academic Affairs and the ADOF,
who will decide together whether to forgive the early violation of the Honor Code. This consideration will
take into account the severity of the original offense and the student's subsequent academic and integrity
record at Skidmore. The ADOF and the Dean of the Faculty/Vice President for Academic Affairs may decide
to sustain the original decision and its impact, or to reduce or eliminate the impact on the student's
eligibility for prizes and honors. The appeal cannot be initiated before the first semester of the student's
junior year. The student is responsible for initiating this further appeal, in writing, within the designated
time frame. The appeal process does not pertain to letters of reference and recommendation, the effect on
academic standing, the effect on eligibility to study away, or the effect on eligibility to participate as a Peer
Mentor in the FYE as described in #2-5 above.

Reviewed by CAS, Fall 2026
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APPENDIX FIVE

ACADEMIC INTEGRITY: DEFINITIONS AND GUIDELINES FOR PENALTIES

(based on guidelines adopted by the Skidmore community in 1982; reviewed by CAS and added to the CAS
Operating Code Fall 2025; reviewed annually)

The following guidelines define for the Skidmore community a context of values within which individual
and institutional decisions on academic integrity can be made. The guidelines, developed by the Integrity
Board and reviewed by the Honor Code Commission, Appeals Board, the faculty at large, and the
President’s Office, reflect Skidmore’s serious commitment to academic honesty. No set of guidelines
can, of course, define all possible types or degrees of academic dishonesty; thus, the following
descriptions should be understood as examples of infractions rather than an exhaustive list, and the
recommended penalties are presented as guiding examples, as well. The guidelines are intended as
touchstones for complainants and for the judicial boards of the College, and as a deterrent to potential
offenders. Individual faculty members and the judicial boards will continue to judge each case according
to its particular merits and demerits. It is every student’s responsibility to become familiar with the
standards of academic integrity at the College. Violations of the academic Honor Code will be reported
on law school applications, transfer applications, etc., and are likely to render the student ineligible for
membership in Skidmore-sponsored academic honor societies, for participation in the First Year
Experience as a Peer Mentor, and for academic and some leadership prizes awarded by the College.

Plagiarism

Presenting as one’s own, the work of another person (for example, the words, ideas, information, data,
evidence, organizing principles, or style of presentation of someone else). Plagiarism includes
paraphrasing or summarizing without acknowledgment, submission of another student’s work as one’s
own, the purchase of prepared research or completed papers or projects, and the unacknowledged use
of research sources gathered by someone else. Failure to indicate accurately the extent and precise
nature of one’s reliance on other sources is also a form of plagiarism. Thus, the use of Al to generate
ideas, arguments, or language without instructor authorization constitutes plagiarism. The student is
responsible for understanding the legitimate use of sources, the appropriate ways of acknowledging his
or her academic, scholarly, or creative indebtedness, and the consequences for violating the Skidmore
Honor Code. The judicial boards of the College will not regard claims of ignorance, of unintentional error,
and of academic or personal pressure as an adequate defense for violations of the Honor Code.

Minor offenses: e.g., failure to acknowledge the source(s) of a few phrases, sentences, or an idea
(though not an idea of importance to the thesis or central purpose of the paper or project).

More serious offenses: e.g., failure to acknowledge the quotation or paraphrase of a few longer,
paragraph-length sections of a paper, failure to acknowledge the source(s) of a major idea or the
source(s) of important pieces of evidence or information, or the source(s) for an ordering principle
central to the paper’s or project’s structure.

Major offenses: e.g., failure to acknowledge the source (quoted, paraphrased, or summarized) of major
sections or passages in the paper or project, the unacknowledged use of several major ideas or extensive
reliance on another person’s data, evidence, or critical method; submitting as one’s own, work borrowed,
stolen, or purchased from someone else.

Penalties for Plagiarism

All offenses observed by faculty or students must be reported to the Associate Dean of the Faculty (ADOF)
with responsibility for student academic affairs or to the Student Conduct Officer (SCO) who oversees
academic integrity cases. The ADOF will keep a confidential record of the offense, the evidence, and the
penalty. The ADOF or SCO will also make certain that the student understands their rights, the nature a@q



importance of academic integrity, and the probable consequences of a second violation.

In the case of minor offenses (as defined above), the instructor might make any one or a combination of
the following responses:

e warning without further penalty
e required rewriting of the paper, but without grade credit
e |owering of the paper or project grade by one full grade

In the case of more serious offenses and major offenses (defined above), the instructor might impose one
or more of the following:

e failure on the plagiarized essay, report, or project (no revision or supplemental work accepted)
e failure in the course (more appropriate to a major offense)

Be aware that some faculty maintain a zero-tolerance policy on plagiarism and will fail a student for the
course regardless of the level of offense.

Cheating on Examinations

Giving or receiving unauthorized help before, during, or after an examination. Examples of unauthorized
help include collaboration of any sort during an examination (unless specifically approved by the
instructor), collaboration before an examination (when such collaboration is specifically forbidden by the
instructor), the use of notes, books, or other aids or technologies during an exam (unless permitted by
the instructor), looking upon someone else’s exam during the examination period, intentionally allowing
another student to look upon one’s exam, and the passing of any exam information to students who
have not yet taken the examination. While the exam is ongoing, students may not discuss test items
with any student, including those not enrolled in the course. Any talking during an exam, or other mode
of communication (including use of cell phones), constitutes a violation of the Honor Code. The content
of the conversation does not matter; the act of communicating violates the Honor Code.

Penalties for Cheating on Examinations

The great variety of exam situations and procedures makes it difficult to outline different degrees of
severity. However, in determining an appropriate sanction, instructors and judicial boards might take the
following into account:

e the degree to which the cheating was premeditated or the student(s) collaborated in
receiving or giving unauthorized help on the exam

e the percentage of the student’s exam which was affected by the incident

e the degree to which the examination procedures in general were jeopardized or other
students affected by the cheating incident

Penalties will generally include one or more of the following:
o failure on the examination
e |owering of the course grade by one full grade or more
e failure in the course
e academic disciplinary probation, another type of academic sanction, suspension, or dismissal
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Other Forms of Academic Dishonesty

Multiple Submission

The submission of substantial portions of the same work for credit more than once (including high school
work), without the prior explicit consent of the instructor(s) to whom the material is being (or has in the past
been) submitted.

Penalties Recommended

o failure on the work submitted
e failure in the course(s)
e academic disciplinary probation or other academic sanction

Forgery
Forging another person’s signature on academic or other official documents (e.g., the signing of a faculty
advisor approval, or the misuse of attendance sign-in sheets).

Penalties Recommended

e cancellation of the privilege or service gained by the forged signature
e academic disciplinary probation or other academic sanction

Sabotage
The deliberate destruction, damaging, or theft of another’s work or working materials (including art works, lab
experiments, computer programs, term papers, or projects).

Penalties Recommended

e failure in the course

e academic disciplinary probation, another type of academic sanction, or a recommendation for
suspension

e monetary fines

Theft, Damage, or Displacement of Library Materials

The effort to remove uncharged library materials from the library, defacing or damaging library materials,
intentional displacement and hoarding of materials within the library for one’s unauthorized private use, the
abuse of reserve-book privileges. These and related offenses constitute an abuse of the college community’s
central resource for the advancement of learning. In certain cases, the failure to return materials to the
Library in a timely way when these materials are needed by other members of the Skidmore community may
be treated as an academic integrity infraction.

Penalties Recommended

e monetary fines

e limitation or revocation of library privileges

e academic disciplinary probation, another type of academic sanction, or a recommendation for
suspension
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Computer Abuse and Fraud

Includes the abuses defined in these guidelines under “plagiarism,” “multiple submission,” “sabotage,”
“unauthorized collaboration,” “falsification,” and “alteration.” Members of the Skidmore community are
expected to observe the highest standards of academic and social integrity as they use computers for class,
office, and individual projects. Such offenses as computer plagiarism, unauthorized collaboration, entry of
another person’s computing directory, data theft or unauthorized alteration, inappropriate use of the
electronic mail, and other malicious or dishonest computer activities will be treated as serious infringements
of integrity. The official statement on the “Acceptable Use of Technology” at Skidmore is available at:
www.skidmore.edu/it/policies/acceptable-use.php

n u n u

The College recognizes the following EDUCOM policy statement:

Respect for intellectual labor and creativity is vital to academic discourse and enterprise. This principle
applies to works of all authors and publishers in all media. It encompasses respect for the right to
acknowledgment, right to privacy, and right to determine the form, manner, and terms of publication
and distribution. Because electronic information is volatile and easily reproduced, respect for the work
and personal expression of others is especially critical in computer environments. Violations of authorial
integrity, including plagiarism, invasion of privacy, unauthorized access, and trade secret and copyright
violations, may be grounds for sanctions against members of the academic community.

Software Piracy: The College forbids the unauthorized duplication of copyrighted software. Even if a
program does not contain copy protection to prevent unauthorized duplication, it is illegal to copy
commercial software for your own use or by others. Likewise, knowingly accepting or using copies of
“pirated” software violates the Skidmore College Honor Code.

Penalties Recommended

e failure on the material in question when academic credit is at issue

e failure in the course

e limitation or revocation of computer privileges

e academic disciplinary probation, another type of academic sanction, or a recommendation of
suspension

Unauthorized Collaboration

(Closely related to plagiarism or cheating): student collaboration on projects, papers, or other academic
exercises which is regarded as inappropriate by the instructor(s). The most common faculty assumption is
that work submitted for credit is entirely one’s own; however, standards on appropriate and
inappropriate collaboration vary widely among individual faculty and the different disciplines. Students
who want to confer or collaborate with one another on work receiving academic credit (e.g., homework
assignments, lab reports, exam preparations, research projects, essays, etc.) should make certain of the
instructor’s expectations and standards.

Penalties Recommended
e failure on the work submitted
e failure in the course
e academic disciplinary probation or other academic sanction
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Falsification

The misrepresentation or purposeful mishandling of material or fabrication of information in an academic
exercise, academic process, or academic assignment (e.g., the falsification of experimental or computer data,
the construction of false documents or the misleading alteration of documents, the false or misleading
citation of sources, the purposeful mishandling or misappropriation of registration materials, etc.).

Penalties Recommended

e failure on the exercise or material submitted for credit

e failure in the course

e cancellation of the privilege obtained through falsification

e academic disciplinary probation or other academic sanction

Alteration
Altering material without the instructor’s knowledge or consent in negotiation for a higher grade.

Penalties Recommended

e failure on the material altered
e failure in the course
e academic disciplinary probation or other academic sanction

Multiple or Subsequent Violations of Academic Integrity

When a student violates the Honor Code on more than one academic exercise (whether those infractions
occurred during the same or different periods of time, or in the same or different courses), Skidmore
regards the offenses as an especially serious subversion of our educational mission. The issue becomes
even more egregious when the student has been confronted with the first infraction before the second is
committed or discovered.

Whenever the ADOF or SCO receive information on a multiple offense, the ADOF or SCO may request a
hearing before a judicial board or initiate an Administrative Conference. The ADOF or SCO may also request a
hearing for a single but especially serious academic offense. The student’s social integrity record may be
considered at the hearing along with the academic integrity record. Generally, in cases of multiple infractions,
or an especially serious single offense, the ADOF, SCO, or judicial board will consider recommending to the
Dean of the Faculty & Vice President for Academic Affairs a one-semester suspension or dismissal from the
College, depending on the severity of the violation(s) and other aspects of the individual case.

Other Consequences

Violations of the academic Honor Code will be reported on law school, transfer, study abroad, and similar
applications when requested by external organizations. Further, academic integrity violations make the
student ineligible for the Dean’s List (for the period of the sanction), membership in Skidmore and national
academic honor societies, Skidmore academic prizes (including those awarded at Honors Convocation and at
graduation), College Honors, Department and Program Honors, some leadership awards, and participation in
the First Year Experience as a Peer Mentor. For details of this and other academic integrity policies, please
consult with the ADOF or SCO.

Reviewed by CAS Fall 2026
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