
Minutes of the Faculty Executive Committee 
FEC-6 
Monday, February 16, 2009 
11:30 a.m. - 12:30 p.m. 
Palamountain, 304 
 
Present: Lisa Aronson, John Brueggemann (chair), Jennifer Delton, Pat Hilleren, Dan 
Hurwitz, and Natalie Taylor (Scribe)  
 
I. Minutes from February 9, 2009 are forthcoming. 
 
II. UWW 

• 21 people attended the faculty only meeting held the previous Friday, February 13. 
Only a handful of those people were not on FEC, CEPP or the UWW Working 
Group. 

• Discussion at the meeting centered on the process of the study, including the extent 
of the working group’s charge, and how its work was portrayed in the final report. 

• Some consideration was also given to the projections for faculty workload in the 
proposal. 

• There was a suggestion that the handbook should have language that is concerned 
with programs (rather than using the section on departments as a model). 

• FEC considered whether a 2/3 majority vote should be required to eliminate a 
program. 

• It was argued that we do not require a 2/3 majority to establish a program and 
therefore should not require it to end a program. 

• Others noted that the faculty handbook does not currently have language to that 
effect and such a change should be considered by the entire faculty. 

• FEC determined that in this case it could not ask for a 2/3 majority vote to approve 
the motion. 

 
III. Round III Elections 
 A. Eligibility for Committees 

• Consistent with the faculty handbook, it was determined that a person who has a 
single year contract at the college could run for a committee position, which had 
a multiple year commitment. 

• In the case that he or she was not reappointed, the committee vacancy would be 
filled according to our regular procedures. 

B. Election 
• We have a full slate and the election is underway. 

 
IV. Board Meeting Observation 

• Sections of the “board book” were distributed. 
• As we attend the meetings we should consider how the work can be done better, 

more efficiently, or not done at all. 
• We should compare the information from the subcommittee meetings to that 

presented at the full board meeting. 



• How much of the meetings go into executive session? (the decisions that are 
made in executive session are generally announced as a motion in the full board 
meeting.) 

 
V. The Service/Governance Problem 
 A.  Research 

• Preliminary research suggests that approximately 13% of the faculty, who serve 
on committees, serve on two or more committees.  10% of those people serve 
on 2 committees. 

• Roughly 106 faculty members serve on committees. 
• The research is incomplete; additional names will be added to the inventory of 

committees; the addition of those names will either indicate that a greater 
number of faculty serve on committees or that the percentage of faculty who 
serve on multiple committees is higher than the initial research suggests. 

• The committee is interested in determining what proportion of FEC eligible 
faculty does not serve at all. 

• It would also like to identify how many people serve on multiple committees as a 
result of structural obligations or by volunteering to do so. 

• We agreed to consider how the annual report form could be revised in order to 
clarify the meaning and types of service faculty members undertake. 

 
• Research on recent proliferation of committees is forthcoming. 

 
B.  Next Steps 
• Last week we decided that we would seek input from the committees on the 

hypothetical reductions of faculty on committees  
• A memo will be sent to committee chairs and other interested persons and ask 

that suggestions be made in the next two weeks. 
 

• FEC articulate a list of principles to consider while improving faculty service and 
governance. 

• For example, consultation, rather than representation, may be an appropriate way 
to ensure faculty input. 

• It was also noted that the recent work of the UWW Working Group was an 
effective use of an ad-hoc committee. It had the time and expertise to devote to 
a particular matter, but action on the group’s work was taken by one of the 
standing committees in the faculty governance system. 

 
Respectfully submitted, 
Natalie Taylor 
 
 


