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In our table/group discussions today, please include examples of what you, your department, or the College are doing or concrete suggestions of what we can strengthen, support, or develop. 
 
1. Creativity, Interdisciplinarity, and Integrative Learning
Skidmore’s interdisciplinarity and integrative learning have been consistently identified as core strengths at the College that add to its distinctiveness.

· How can we encourage and support creative and interdisciplinary collaboration among faculty within and across departments?
· What challenges do faculty face in balancing the requirements of disciplinary depth with interdisciplinary opportunities?
· How do we promote the humanities and social sciences? What are some ways to encourage and support creative interdisciplinary connections? How do we strengthen our practice of “creative thought matters”?














2. Career Readiness and the Region
Several respondents have mentioned career preparation and our connection to the region as strengths and areas for improvement.

· How can we better integrate career-focused, practical skill-building within our liberal arts framework without compromising core liberal arts values?
·  How could we better integrate experiences that include Saratoga Springs and the Capital District to enhance a Skidmore education?


























3. Resource Management 
Some programs and practices no longer align with the College we are today and the College we aspire to be for future students, faculty, and staff.

· In what areas could we reallocate resources to better support programs that have a high impact on student outcomes? 
· How do we manage our limited resources in efficient ways?




























4. Professional Development and Academic Resources
Please consider current challenges and future opportunities to support professional growth and well-being.

· What additional professional development opportunities would benefit faculty and Academic Affairs staff? What types of support could better enable faculty and staff to pursue meaningful professional development?
· How can the college better support faculty in adopting innovative teaching practices, such as integrating technology, high-impact practices, or community-based learning? Are there particular areas we should prioritize to strengthen our work with students? What is the role of AI  and other developments in technology in supporting innovative pedagogy and interdisciplinarity?






