Committee of Committees Meeting Agenda
Dec 13, 2024 12:00-1:00 pm
Dining Hall Test Kitchen

Attendees: FEC (Dominique Vuvan, Chair; Ting Li, Murat Yildiz, Jeremy Day-O’Connell),
Sarah DiPasquale (ATC Chair), Erica Wojcik (PC Chair), Nick Junkerman (CEPP Chair and
IPPC member), Bill Lewis (CAFR Chair), Maggie Greaves (CC Chair), Josh Ness (FDC
member), Joe Cermatori (PHFC Chair), Daniel Peterson (AC Chair), Masako Inamoto (CIGU
Chair), Julie Douglas (CAS member).

Committee representatives were called on in turn to summarize their activities in the Fall, look
forward to the Spring, and answer any questions.

Dominique Vuvan (FEC chair): In the Fall, FEC administered governance committee elections
and appointments. All vacancies have now been filled, with a couple of outstanding
complications (FAB and ATC). FEC also co-hosted a faculty-only meeting and engaged in
coversations, for instance regarding strategic planning and operational efficiencies. In the Spring
semester, we plan on studying the supply and demand of faculty in the committee service cycle
and partnering with the DoF in “smoothing the curve” to facilitate more effective and efficient
elections with predictable and consistent slates of candidates. When that work is done, we will
feel in a better position to address other more interesting questions about committees and the
governance system.

Sarah DiPasquale (ATC Chair): In the Fall, ATC adjudicated tenure cases and worked with the
Dean’s Office on improving information for tenure candidates, including helping to develop a
new website. Next semester they will continue that informational work and will hold meetings
with upcoming tenure candidates.

Erica Wojcik (PC Chair): In the Fall, PC engaged in conversations with the Dean’s Office
regarding informational documents for promotion candidates. They have also been working on
revisions to the Faculty Handbook section on promotion, having received feedback from the
Dean’s Office and from Faculty Meeting CoW. They plan to take draft revisions to FEC, CAFR,
and ATC prior to bringing the motion for consideration at a Spring faculty meeting. PC has also
been developing procedures for their Spring meetings, informed by anti-bias principles to ensure
more structured, professional, participatory adjudication, including the transparent use of rubrics.

Nick Junkerman (CEPP Chair): In the Fall, CEPP’s new recording policy was approved by the
faculty; it will be implemented next semester. CEPP has been involved in strategic planning
meetings with Dean Mosby as well Middle States accreditation meetings. CEPP reviewed
OCSE’s plans for cost-saving and reports their good, comprehensive work. CEPP reviewed
assessment data with respect to “high impact experiences.” CEPP’s chair was involved in
conversations with the administration regarding the hiring of consultants to address budget
constraints.



Nick Junkerman (IPPC member, for Chair Rodrigo in absentia): IPPC was involved in
discussions regarding: the budget deficit and the hiring of consultants; changes in admissions and
enrollment (including a striking decline in full-pay applicants and enrollees, esp. internationally);
the strategic planning whitepapers and their potential utilization; and sustainability and clean
energy. IPPC are revising their operating code with the hope of increasing transparency and
functionality.

Bill Lewis (CAFR Chair): CAFR continues to work on routine cases. They are also working
with ATC and the DoF on clarifying procedures for tenure denial cases.

Maggie Greaves (CC Chair): CC reviewed and passed 25 proposals, along with 11 other routine
revisions. Among CC’s side projects are the Middle States accreditation and a review of the
General Education requirement on Global Cultural Perspectives (GCP) (in particular, its
implementation of the Non-Western/Non-Eurocentric” requirement, which is not always
reflected in course descriptions). The committee’s student representative is now supplied by
SGA, rather than randomly appointed by the CC Chair, which is a good thing.

Josh Ness (FDC member): FDC is in the midst of awards and nominations season. Nominations
are down; why?

Joe Cermatori (PHFC Chair): PHFC is both a committee and a de facto department/program.
Hence, much of PHFC’s ongoing activities involve the routine administration of the minor,
including capstone projects, independent studies, course add-ons, etc. The committee also
coordinated outings and social events, and a organized a Spring semester speaker. They have
initiated PHF’s first self-study since 2010, in anticipation of an external review next year. They
produced a whitepaper regarding the role and future of the Honors Forum. They coordinated
elections for the upcoming Ramsey Lecture. In the Spring, they will oversee new applicaitons to
HF, along with other routine minor-related responsibilities. They will administer Academic
Festival in May and help adjudicate Periclean Scholar Awards. (They foresee that the current
makeup of PHFC will lack the disciplinary diversity to properly assess Periclean Scholar Award
applications and might need ad hoc appointments.)

Daniel Peterson (AC Chair): AC has been discussing a perennial problem with pre-season
housing for athletes involved in Fall sports: we don’t provide student housing for students not on
the housing plan, which entails significant additional expense and inconvenience for those
students. Unfortunately, the solution might simply have to be better communication with those
students so they are not surprised.

Masako Inamoto (CIGU Co-Chair): This fall CIGU supported In It 9, including hosting a
breakfast meeting with one of the workshop presenters; assisted in the facilitation of affirming
trans and nonbinary students, which included a meeting with President Conner and the two
facilitators; and worked on strategic planning for DEI initiatives, which involved drafting a white
paper and developing recommendations. To gather community input, they provided four avenues
for participation: an online questionnaire, tabling at the Case Center, posting an interactive poster
outside the Wyckoff Center, and offering two community forums. Next semester, we will: revise



our Strategic Planning recommendations based on the feedback we receive from President
Connor; and likely continue working on the Procurement Philosophy.

Julie Douglas (CAS member for Chair Greg Pfitzer in absentia): The main thing CAS has been
working on is the handling of course withdrawals and exceptions to the withdrawal limit. They
have also been revising their operating code to clarify the process for students appealing a failing
grade.



