1:00 - 1:05 PM

1:05-1:15PM

1:15-1:30 PM

1:30 - 1:50 PM

1:50 — 2:00 PM

SKIDMORE

Staff Meeting Agenda

February 6, 2026

1:00 PM -2:00 PM

Welcome

Sarah Delaney Vero, General Counsel & Vice President for
Human Resources

Introduction of New Staff and Human Resources Updates

Julie Delay, Chief Human Resources Officer

Strategic Plan Update — Skidmore’s Commitment to
Continuing an Inclusive Community (Foundation 4)

Joshua Woodfork, Vice President for Strategic Planning and
Institutional Diversity
Mariel Martin, Director of the Wyckoff Center

Engagement with President Conner: How Skidmore is Meeting
this Moment — Update on Financial Sustainability, Enroliment,
Upcoming Board of Trustees Meetings, the Collyer Vice
President for Advancement Search and the Current Political
Climate

President Marc Conner
Questions and Answers

Questions may be submitted anonymously in advance of any
meeting using the Staff Meeting Input Form, may be voiced at
the meeting, or may be submitted in writing during the meeting
via the chat function for those who participate by zoom or via
notecards for those who attend in person.



https://docs.google.com/forms/d/e/1FAIpQLSfXZi1o2rq1u89z0QOfj75-OW6WGr7_2ssWVCOCPFB1KLcBnw/viewform

