1:00 - 1:05 PM

1:05-1:15PM

1:15-1:35 PM

1:35-1:50 PM

1:50 — 2:00 PM

SKIDMORE

Staff Meeting Agenda

June 5, 2026

1:00 PM - 2:00 PM

Welcome

Sarah Delaney Vero, General Counsel & Vice President for
Human Resources

Introduction of New Staff and Human Resources Updates

Julie Delay, Chief Human Resources Officer
Our Work This Summer

1. Budget Update with Dan Konstalid

2. Adjustments to Staffing and Faculty Levels with Sarah
Delaney Vero

3. Front Entrance Project with Dan Rodecker

Engagement with President Conner — End of Year Reflections
and Remarks

President Marc Conner
Questions and Answers

Questions may be submitted anonymously in advance of any
meeting using the Staff Meeting Input Form, may be voiced at
the meeting, or may be submitted in writing during the meeting
via the chat function for those who participate by zoom or via
notecards for those who attend in person.



https://docs.google.com/forms/d/e/1FAIpQLSfXZi1o2rq1u89z0QOfj75-OW6WGr7_2ssWVCOCPFB1KLcBnw/viewform

