
 

 

 

 
 

Staff Meeting Agenda 
 

March 6, 2026 
 

1:00 PM – 2:00 PM 
 

1:00 – 1:05 PM         Welcome  
 

Sarah Delaney Vero, General Counsel & Vice President for 
Human Resources 

 
1:05 – 1:15 PM         Introduction of New Staff and Human Resources Updates 
 

            Julie Delay, Chief Human Resources Officer 
 
1:15 – 1:35 PM Division Spotlight – How Academic Affairs and Student Affairs 

are Driving Student Retention and Informing Next Steps in our 
Progress on Foundations 1 and 2 of the Strategic Plan. 

 
 Natalie Taylor, Interim Vice President for Academic Affairs and 

Dean of Faculty  
 Adrian Bautista, Vice President for Student Affairs and Dean of 

Students 
                                                            
1:35 – 1:40 PM Strategic Action Agenda Update – Middle States Commission 

on Higher Education Reaccreditation 
 
 Amy Tweedy, Institutional Effectiveness Specialist  
 
1:40 – 1:50 PM Engagement with President Conner – Board of Trustee 

Meeting Update, Skidmore’s Mission Statement and the 
College’s Continuing Commitment to Freedom of Speech and 
Expression 

 
   President Marc Conner 
 
1:50 – 2:00 PM Questions and Answers 
  

Questions may be submitted anonymously in advance of any 
meeting using the Staff Meeting Input Form, may be voiced at 
the meeting, or may be submitted in writing during the meeting 

https://docs.google.com/forms/d/e/1FAIpQLSfXZi1o2rq1u89z0QOfj75-OW6WGr7_2ssWVCOCPFB1KLcBnw/viewform


 
 
 
 
 

 

via the chat function for those who participate by zoom or via 
notecards for those who attend in person.   


