
INSTITUTIONAL POLICY AND PLANNING COMMITTEE 

MEETING MINUTES 

February 15, 2008 

 

 

PRESENT:  President Philip Glotzbach, Chair; Professor Mark Huibregtse, Vice Chair; Mary Lou 

Bates, Michael Casey, Ann Henderson, Susan Kress, Pat Oles, Muriel Poston, Jeff Segrave, Justin 

Sipher, Sue Van Hook, Michael West; Mehmet Odekon, Barbara McDonough; Mary Cogan, Sue 

Bender, Jonathan Brestoff; Barbara Krause (Secretary). 

 

ABSENT:   Deb Hall, Adam Cupples. 

 

 

1. Review of Minutes 

 

      Minutes from the meeting of February 1, 2008 were approved as distributed. 

 

 

2.   Proposed Faculty Handbook Part Six 

 

 VPAA Susan Kress led a discussion of the proposed revision to Part Six of the Faculty 

Handbook. The proposal was presented to the faculty at its meeting on February 1 and will be 

considered at the next Faculty Meeting on February 29. VPAA Kress reviewed the process, which 

has included consultation with various faculty and other groups. She also noted that the current Part 

Six is outdated (both legally and in terms of the College’s administrative structure); among other 

things, the proposed revision articulates more clearly how complaints move from an informal to a 

formal process, includes an early consultation with CAFR regarding academic freedom, 

incorporates strengthened language regarding consensual sexual relationships, and adds gender 

identity and expression as protected categories under the College’s procedures. Comments and 

questions included the following: 

 

 Page 618, the section on false allegations does not specify what process will be followed to 

resolve such complaints.  Response: Logically, making false allegations is a different type of 

misconduct than harassment or discrimination. Accordingly, the provisions applicable to 

harassment and discrimination would not be used to resolve a complaint of false allegations 

(unless the alleged false allegations themselves constituted harassment or discrimination). 

VPAA Kress noted that based on discussions with the IGUTF earlier that day, the drafting 

group will consider adding language to clarify that good-faith complaints that are found to 

be without merit would not constitute false allegations. The drafting group recognizes that 

Faculty Handbook Part One, Article Ten (Discipline of Tenured Faculty) requires additional 

work to specify procedures for discipline. In any case, it was noted that the false allegations 

language in the proposed draft is virtually unchanged from the language in the current 

Handbook. The proposed version, therefore, is no worse than the current situation with 

regard to false allegations and, VPAA Kress suggested, is significantly improved on policies 

and procedures related to discrimination and harassment.  

 

 It was noted that the Student Handbook sets forth procedures involving student complaints 

of harassment against faculty members.  Response:  The Faculty Handbook sets forth the 
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governing procedures for complaints against faculty members. If the proposed revision to 

Part Six were adopted, both the Student Handbook and the Employee Handbook would need 

to be revised to refer to the new procedures for complaints against faculty members.  

 

 Selection of the Faculty Advisory Board and the Advisory Panel: Should members be 

elected or appointed?  Response: It was recognized that some level of faculty election would 

enhance the legitimacy of those bodies. Concerns, however, include ensuring sufficiently 

broad representation on those panels (in terms of gender, diversity, race, academic 

discipline, seniority, and other factors), and whether sufficient numbers of faculty members 

would put their names forward to ensure a vigorous pool. The bodies could be constituted by 

a hybrid model—i.e. some faculty members elected and some appointed. Another alternative 

would be to have FEC administer a willingness-to-serve and election process, followed by a 

joint appointment made by CAPT (or FEC) and the VPAA. 

 

 Role of the ADEWD: Some faculty members have expressed concern that the faculty should 

play a greater role in adjudicating the conduct of other faculty members.  Response: The 

procedures set forth in the proposed Part Six reflect the College’s legal obligations to 

address disciplinary matters that have legal dimensions and do not relate primarily to 

educational responsibilities. The ADEWD is the College’s compliance officer and has 

responsibility to be informed regarding these sensitive matters. Faculty members are present 

throughout the process, outnumber the administration on the advisory panel, and their views 

must be represented in the final report. 

 

 It was noted that some language in the document (e.g., references to “respondent” and 

“accused”) suggests concepts of restorative justice, a philosophy about which there is some 

significant difference of opinion on campus.  Response: While noting the differences of 

opinion regarding restorative justice, the terms are commonly used in internal grievance 

procedures that do not purport to address criminal behavior.   

  

3. Budget 

 

      President Glotzbach reminded members that the budget discussions at IPPC are still confidential 

at this time. Members of IPPC have information that is more detailed than what has been provided 

yet to the Board of Trustees, and it is important that the campus conversations not get ahead of the 

Board of Trustees.  

 

 Vice President for Finance and Administration Mike West then reviewed developments since 

the last IPPC meeting. He noted that the financial markets continue to be fragile, and that it is 

possible that the Trustees could review the College’s endowment spending formula (i.e., the 

percentage of income generated by the endowment that is available to the College for its operating 

budget).  

 

 At this point, Mr. West is aware of only one peer institution that has announced its tuition 

increase. That college, Gettysburg, has announced its increase at 5.5%.  
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 Mr. West next reviewed the proposed GSA, which has been discussed both with the President’s 

Cabinet and the IPPC Subcommittee on Budget and Finance.  President Glotzbach noted that the 

proposed increase reflects a real stretch for the College and a commitment to faculty and staff 

compensation. It also requires, however, that the College not immediately undertake certain other 

initiatives that are a high (but lesser) priority—for example, capital improvements and new 

academic initiatives.  

 

 The enrollment management group is revisiting its previous decision to set the size of the 

entering class at 620. More reclassified seniors than usual are returning, and the study abroad 

numbers continue to be difficult to predict. The enrollment group is now considering a target range 

of 605 to 615 admitted students. Several members expressed appreciation for Dean Bates and the 

Admissions staff for the excellent work they do in projecting and delivering increasingly strong 

entering classes in light of so many unpredictable variables.  

 

 Finally, Vice President West noted that the IPPC Subcommittee on Budget and Finance is 

recommending to the full IPPC that the College take up the “third leg” of the optimization 

discussion conducted several years ago—namely, to consider whether the NFE target of 2280 

should be increased. Conducting this work would require appointment of a new optimization group. 

President Glotzbach noted that the recommendation would be taken under advisement.   

 

 

4. SGA Update 
 

      SGA President Jon Brestoff noted that the Skidmore Activities Monitor (SAM) is up and 

functioning in Case Center. Also, the SGA has worked with the Student Affairs subcommittee and 

the College’s Human Resources office to constitute a group of three students and three 

administrators who are drafting a Student Employee Handbook. Finally, he noted that the Board of 

Directors of the Pavillion Group, which owns Falstaff’s, has undertaken certain facelifts (e.g., new 

furniture and interior painting) and is considering whether the space might be used as an informal 

coffee shop and lounge that could serve as a gathering place for students and faculty members. Vice 

President West suggested that the group should be aware of possible tax implications if a for-profit 

vendor were brought in to provide a service on Falstaff’s (non-profit) property. It also was 

suggested that any planning regarding Falstaff’s take into account planned College renovations and 

improvements, whether the College might have an interest in acquiring the Falstaff’s footprint, 

limited IT infrastructure in the building, and environmental concerns. 

  

 

 

Minutes prepared by Barbara Krause, Secretary.  Please notify of any changes.  

 


