
INSTITUTIONAL POLICY AND PLANNING COMMITTEE 

MEETING MINUTES 

September 14, 2007 

 

 

PRESENT: President Philip Glotzbach, Chair; Professor Mark Huibregtse, Vice Chair; Mary 

Lou Bates, Michael Casey, Deb Hall, Ann Henderson, Susan Kress, Pat Oles, Muriel Poston, 

Justin Sipher, Sue Van Hook, Michael West; Mehmet Odekon, Barbara McDonough; Mary 

Cogan, Sue Bender, Jonathan Brestoff, Adam Cupples; Barbara Krause (Secretary). 

 

ABSENT: Jeff Segrave. 

 

1.    Welcome 

 

      President Glotzbach welcomed returning members as well as the following new members: 

Deb Hall, Chair of CEPP; Sue Bender, Faculty Rep; Mary Cogan, UWW, A/P Rep; Jonathan 

Brestoff, ’08, SGA President; Adam Cupples, ’08, SGA Representative. 

 

2. Review of Minutes 

 

      Minutes of the May 4, 2007, meeting were approved as distributed.  

 

3. Annual Report 2006-07 
 

      The draft report was approved as distributed. Consistent with the practice for other 

governance committees, the Annual Report will be distributed to the all-employee-list via a link 

to the IPPC website. 

 

4. Enrollment Update 

 

      Dean of Admissions and Financial Aid Mary Lou Bates reported that the class of 2011 

includes 647 students on campus and 38 students in London. The class is the most diverse in 

Skidmore’s history, with over 23% self-identified students of color. The number of international 

students, 21, also represents a new high total. Dean Bates advised that the College has begun 

looking at the practices surrounding international student recruitment, both with respect to goals 

and how to fund these students. The median SAT of 1250 is consistent with prior years, as is the 

gender breakdown of 41% male and 59% female. The overall acceptance rate was 37%, the 

lowest in the College’s history.  

 

5.   Case Center Update 

 

      Dean of Student Affairs Pat Oles reported that following up on last year’s recommendations 

from the Student Affairs Subcommittee of IPPC, the dining hall has developed new pricing 

options for late-night meals. Beginning at 8 p.m., students will be able to pay $5.40 with two 

entrée options. Meal plans for students living off campus and in on-campus apartments have also 
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been developed and have been well received; to date, 50% of students eligible for these 

voluntary plans have selected them.  

 

      Dean Oles further reported with respect to the Case Center Task Force. Following 

conversations last spring, the President’s Cabinet decided to empanel a Task Force to look 

broadly at the relationships among Case Center, Ladd Hall, the library, and the dining hall. Dean 

Oles, at President Glotzbach’s request, will chair this Task Force. The President and Dean Oles 

are currently working to identify representation from all constituency groups on campus. It is 

anticipated that the work of the Task Force will be completed this year.  

 

6. Strategic Action Agenda 07-08 
 

      The draft Strategic Action Agenda (SAA) for 07-08 was distributed in advance of the 

meeting. President Glotzbach pointed out that the current draft was informed by conversations 

and comments offered last spring by members of IPPC, the Board of Trustees, and discussions 

among Cabinet members at a retreat in June. He noted that the three major themes from last year 

(community, diversity, and leadership) have been retained with certain refinements; the themes 

this year are identified as an environment of excellence, intercultural literacy and responsible 

citizenship, and leadership. President Glotzbach opened the floor for comments.  

 

      Overall, IPPC members expressed support for the document and the process used to develop 

it. Among other comments, the following were offered:  

 

 The SAA preamble captures well the conversations at IPPC last spring. In particular, 

support was expressed for the way the document combines the concepts of academic 

excellence and environment of excellence. 

 

 The language around diversity and creating an environment of excellence helps campus 

members to understand their roles.  

 

 Support was expressed for the language describing “the common good,” as was support 

for the emphasis on personal responsibility for the community on a daily basis and the 

emphasis on sustainability, including personal sustainability.  

 

 A suggestion was made to add stewardship of the North Woods to the list of 

accomplishments in the penultimate paragraph of the preamble.  

 

 The document is helpful to administrators and governance committees as they go about 

their work. 

 

 A question was asked with regard to the structure of Academic Affairs and to whether 

Student Affairs might be moved under the umbrella of Academic Affairs. President 

Glotzbach indicated that he was not inclined to consider that restructuring. It was noted 

that there is a great deal of cross-representation among administrators from Academic 

Affairs and Student Affairs on various academic groups. It was further noted that a 
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subcommittee of the Committee on Educational Policies and Planning (CEPP) will be 

reviewing the restructuring of the Dean of Studies Office and that both the Dean of the 

Faculty and the Dean of Student Affairs are members of CEPP.  

 

 While the number of action items has been reduced from prior versions, it was noted that 

the Action Agenda, nevertheless, is very ambitious. IPPC will have to set priorities for 

itself as it decides which issues to work on throughout the coming year.   

 

 The student members felt that the document covers items of importance to students. 

 

      Following this discussion, the sense of the group, without objection, was to endorse the 

Strategic Action Agenda. Minor corrections will be made and the document will be redistributed 

to the Cabinet and to IPPC members. The document also will be posted on the web for Skidmore 

community members and will be discussed with the Board of Trustees in October.  

 

7. Agenda for 2007-08 
 

      The committee then turned its attention to developing its own agenda for the coming year. 

President Glotzbach reminded the group that it will meet six times this semester and asked the 

group’s thoughts on which items would be most important. The group identified the following 

(not in priority order): 

 

 Optimization 

 Retiree health care costs 

 IGUTF sunset - review and advise the President 

 Academic planning, including Special Programs Study Group, Zankel program, the 

science plan, Faculty Handbook Part Six, College Calendar, Assessment Task Force, and 

development of a center to promote faculty excellence.  

 Sustainability issues, including the Focus the Nation project 

 SGA work on Integrity Board policies. Dean Oles reminded the group that the SGA had 

done considerable work on this issue last year, and passed a resolution to establish a 

process for reviewing Integrity Board policies. SGA President Jon Brestoff assured the 

group that any review of policies would be conducted according to the Senate resolution 

passed last year.  

 Facilities Planning (including a plan to sequence the next phase of campus construction). 

 

      President Glotzbach and Professor Huibregtse will consider the order in which these issues 

should be discussed by IPPC.  It was noted that most of the academic planning items will not be 

ready for discussion until the spring. Vice President West indicated that he would like time at the 

next two meetings to discuss retiree health care. Sue Van Hook also requested time for Campus 

Environment Committee on the next agenda, and Vice President Kress indicated that proposed 

revisions to the Faculty Handbook Part Six might also be ready for the next meeting.  
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8. Update on Campus Construction Projects 
 

      Vice President Mike West updated the Committee on progress made regarding limited site 

work for the new Zankel Music Center and on related parking matters.  Site utility work is 

ongoing, the new Loop Road extension is now open, and the new overflow parking lot for 

Zankel  (Lot B, with 145 spaces) also is open.  Upon completion of the Zankel Music Center, 

parking capacity will be expanded for some 75 additional cars.  Later this fall, plans are to 

complete the northern most parking lot for Zankel (near Harder Hall), providing parking for an 

additional 40 cars.  More details related to event parking are posted on the College website.  

  

Mr. West also reported on several important summer projects recently completed.  New 

classrooms and lab renovations for biology and environmental studies were substantially 

completed, significant life safety and electrical improvements were made to McClellan and 

Scribner Village, McClellan was renovated and received new furniture, new air handling 

equipment was placed in the Library, a renovation of the help desk area was completed in the 

Library, all residence rooms were painted, the Surrey was also painted and new bedroom 

furniture ordered, new flooring was installed in Burgess and the SPA, and start-up projects were 

completed for new faculty offices and labs.    

  

9. Dean of Student Affairs Search 

 

      President Glotzbach reported that he is in the process of naming a search committee to 

identify the successor to Pat Oles, who has decided to return to the faculty at the end of this year. 

Tom Molloy, a local search consultant very familiar with Skidmore, has been asked to assist the 

College with this search.  

 

10. Other Reports 

 

      SGA is sponsoring a rally for Focus the Nation and will host a series of broadcasts of the 

BBC production “Planet Earth”. The broadcasts will be shown at 8:00 p.m. on Mondays 

throughout the fall semester beginning on September 24
th

. 

 

      Jonathan Brestoff indicated that some students have expressed concern about the proportion 

of student membership on IPPC.  There is no action to be taken at this time. 

 

 

Minutes prepared by Barbara Krause, Secretary.  Please notify of any changes. 


