
INSTITUTIONAL POLICY AND PLANNING COMMITTEE 

MEETING MINUTES 

March 23, 2012 

 

 

PRESENT:  President Phil Glotzbach, Chair; Denise Smith, Vice Chair; Susan Kress, 

Michael Casey, Michael West, Mary Lou Bates, Rochelle Calhoun, Paul Calhoun, Joshua 

Ness, Michael Ennis-McMillan, Riley Neugebauer, David Karp, Justin Sipher, Peter von 

Allmen, Erica Bastress-Dukehart, Ethan Flum, and Barbara Krause (Secretary).  

 

ABSENT: Beau Breslin, Joe Stankovich, Anne Petruzzelli, Jonathan Zeidan, Gail 

Cummings-Danson, and Barbara Black. 

 

 

1.   Approval of Minutes 

 

      Minutes of the March 9, 2012 meeting were approved as distributed. 

 

 

2.   Trustee Retreat 
 

President Glotzbach reported on the strategic planning work that was done at the 

recent Board of Trustees Retreat.  The meetings provided an early opportunity, with three 

years left on the current Strategic Plan, to look ahead at the College’s next strategic plan; 

the administration and Trustees also began discussing the College’s next fundraising 

campaign.  Three national speakers helped to provide context for the Trustee 

conversations:  John Harwood, Chief Washington Correspondent for CNBC; Carol Geary 

Schneider, President of the American Association of Colleges and Universities; and 

David Warren, President of the National Association of Independent Colleges and 

Universities. 

 

President Glotzbach indicated that early thinking for the next strategic plan is 

focusing on enhancing the effectiveness of Skidmore’s “Creative Thought Matters” 

message – in particular, by focusing on the “matters” aspect by helping students to better 

understand and articulate the value of the liberal education they have received.  This 

concept fits well with the Transition & Transformation initiative, a theme that resonates 

strongly with many Trustees.  Other themes discussed at the Retreat, with a look toward 

2025, included science, diversity and responsible citizenship, technology, creative 

campus spaces, and creative leadership. 

 

All of this work will come to IPPC beginning next year, with broader campus 

conversations to follow. 

 

 

 

3.   FY13 Budget Planning  
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      Vice President West referred members to the proposed FY13 Capital Budget that was 

distributed at the previous meeting.  IPPC voted to endorse the proposed capital 

budget of $11.7 million, as proposed. The administration will recommend this budget to 

the Board in May. 

 

Vice President West next updated IPPC on comprehensive fee increases announced 

publicly by various peer institutions.  Mr. West asked IPPC members to treat information 

about the College’s proposed comprehensive fee as confidential at this time. 

 

IPPC next reviewed the recently released AAUP faculty salary and compensation 

data (collected in late fall for the FY12 budget year).  Most peers, as expected, increased 

salaries for continuing faculty in the range of 2-3%.  Skidmore did reasonably well in its 

positioning for associate professor salaries but has ground to make up in the assistant 

professor ranks and some work to do for full professors.  It is expected that the market 

and equity compensation pool budgeted for FY13 will help significantly to address (but 

may not fully alleviate) these concerns.  The AAUP data do not include retiree benefits, 

an area in which Skidmore is more generous than most of its peers. 

 

In the context of the equity pool discussion, a member asked about the status of the 

gender equity concern raised earlier.  Vice President for Academic Affairs Susan Kress 

reported that she and her staff are awaiting further information from those who produced 

the report, so they are still studying the data and its implications. Again, the equity pool 

may help to address concerns that might be identified, although it cannot be guaranteed 

that the pool will be sufficient to fully address all concerns at once. 

 

Finally, Vice President West presented the IT capital budget for FY13.  He provided 

an overview and indicated that he will seek approval of it at the next IPPC meeting.  Mr. 

West also indicated that Cabinet recommendations for New Initiatives will be 

forthcoming. 

 

 

4.  CIGU Proposed Statement on Diversity and Inclusion 
 

 President Glotzbach invited Professor Michael Ennis-McMillan, co-chair of CIGU, to 

introduce discussion of CIGU’s proposed Statement on Diversity and Inclusion.  A copy 

of the proposed statement appears as Attachment A to these minutes. 

 

 Professor Ennis-McMillan began by explaining that the statement represents an effort 

to articulate in a concise way the value of being an inclusive community.  Another 

objective was to articulate this value in a way that goes beyond the current language set 

forth in Goal II of the College’s Strategic Plan.  Professor Ennis-McMillan also indicated 

that CIGU had discussed at some length whether to include the listing of specific 

“sociocultural characteristics”; the overall sense of CIGU members was to support the list 

as a way to help broaden the understanding of groups that have been underrepresented 
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historically.  Professor Ennis-McMillan reported that conversations within CIGU and 

elsewhere indicate support for the draft statement. 

 

 President Glotzbach suggested that there are two dimensions of the conversation 

regarding this policy:  first, comments on the substance; and second, a discussion of what 

IPPC endorsement of the statement would mean.  He invited comments first on the 

substance. 

 

 Comments and suggestions for CIGU’s consideration included the following: 

 

 Consider whether the word “honors” (in the phrase “honors the dignity and worth 

of each individual”) is appropriate.  “Honor” sometimes suggests a notion of 

singling out for special merit; might it be better to say “respects” or “recognizes”? 

 Could the statement be made more specific to Skidmore by including a reference 

to creativity – e.g., to indicate that diversity is especially important to a 

community that values creativity. 

 Considerable conversation about different responses to characterizations of 

Skidmore as an “academic,” “educational,” or “intellectual” community.  Several 

members expressed a strong view that Skidmore is an “academic” community and 

should be described as such.  Other members offered strong opinions that many 

members of the community do not see themselves as included in an “academic” 

community. 

 It was suggested that any academic community has inherent class differences 

based on the existence of tenure for some faculty, exempt and non-exempt 

employees, etc.  A suggestion was made to consider adding “job classification” to 

the list of characteristics. 

 Consider whether a reference to “political viewpoint” should be added. 

 

 President Glotzbach expressed his appreciation to CIGU for bringing forward the 

proposed statement.  Professor Ennis-McMillan will discuss IPPC’s feedback with CIGU 

and bring the proposed statement back to IPPC for further discussion. 

 

 

5.  Updates on Policy Work 
 

 President Glotzbach referred members to notes on the agenda regarding the status of 

several policies that are being developed (Policy on Policies, Standards of Business 

Conduct Policy, and Political Activity Policy).   

 

 

Please notify Barbara Krause of any changes to these minutes.  
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  ATTACHMENT A 

 

Proposed Statement on Diversity and Inclusion at Skidmore College 

Draft Dated February 22, 2012 

Submitted to IPPC by the Committee on Intercultural and Global Understanding 

 

Skidmore College is committed to fostering a diverse and inclusive community in which 

members develop their abilities to live in a complex and interconnected world. Consistent 

with our educational mission, we strive to be a community that respects individual 

identities based on varying sociocultural characteristics, such as race, ethnicity, gender 

identity and expression, sexual orientation, national origin, first language, religious and 

spiritual tradition, age, ability, socioeconomic status, and learning style.  We aspire to 

help create a socially just world that honors the dignity and worth of each individual, and 

we seek to build a community centered on mutual respect and openness to ideas—one in 

which individuals value cultural and intellectual diversity and share the responsibility for 

creating a welcoming, safe, and inclusive environment.  We recognize that our 

community is at its best when all members participate fully in the spirited and 

challenging conversations that are at the center of the College’s educational mission. 


