
INSTITUTIONAL POLICY AND PLANNING COMMITTEE 
MEETING MINUTES 

April 5, 2013 
 

PRESENT: President Philip A. Glotzbach, Chair; Erica Bastress-Dukehart, Vice Chair; Michael 
Arnush, Barbara Black, Beau Breslin, Michael Casey, Gail Cummings-Danson, Donald Duff, 
Bill Duffy, David Karp, Jackie Murray, Denise Smith, Natalie Taylor, Matt Walsh, Mike West; 
Jeanne Sisson (Secretary).    
 
ABSENT: Mary Lou Bates, Paul Calhoun, Rochelle Calhoun, Wendy Kercull, Riley 
Neugebauer, Joe Stankovich. 
 
 

1. Approval of Minutes 
 
Minutes of the March 1, 2013 meeting were approved, with one correction to Item 4, indicated in 
italics:  
 
Associate Dean Kellogg (also co-chair of the Science Facilities Task Force) then updated the 
Committee on Payette’s most recent drawings for the science building, which have been revised 
since the presentation to the Board of Trustees last week.   
 

2. Standards of Business Conduct Policy 
 
Erica Bastress-Dukehart and Beau Breslin provided the Committee with an update on the 
Standards of Business Conduct policy that will be presented at the Faculty Meeting later today.   
 
In order to give faculty members the opportunity to read through the Policy, the IPPC Working 
Group will hold an open faculty forum at a date to be determined [April 18] and will also discuss 
this matter at the Faculty Meeting on May 15.  At that time, VC Bastress-Dukehart will ask the 
faculty for its endorsement of the Policy as a whole (which will encompass the Conflict of 
Interest, Conflict of Commitment, and Whistleblower Policies). Once the SBC Policy is 
endorsed by the faculty, the Working Group will consider where the Policy should appear, 
whether it be the Faculty Handbook, the Human Resources website, or another appropriate 
website.  President Glotzbach suggested a possible mechanism would be “inclusion by 
reference” so as not to clutter the Faculty Handbook with assorted college policies.  Dean Breslin 
noted that ultimately it is the decision of IPPC to decide where the Policy should appear. 
 
 3. Campus Climate Update 
 
Jackie Murray, as co-chair of CIGU, provided an update on a campus climate survey that CIGU 
is preparing to send out next week.  With the assistance of Romney & Associates, members of 
CIGU are working on the questions for the survey so that they get responses from a wide range 
of identities on campus climate and faculty support in the classroom.  CIGU expects to report 
back on the survey results in September. 
 



IPPC Minutes  Page 2 
April 5, 2013 
 
Dean Breslin noted that Romney & Associates held the fourth in a series of workshops on 
campus (“Just In Time” workshops) with eleven academic departments that have new hires this 
year. 
 
 4. GSA Question 
 
President Glotzbach brought forward a question from a faculty member who asked that the 
administration take another look at the proposed budget parameters of the Compensation General 
Salary Increase of 2.5% and Compensation Market & Equity Pool of .5%, and instead to 
consider a 3% Compensation General Salary Increase with no Market & Equity Pool 
adjustment.   
 
VP of Finance and Administration Mike West provided a detailed overview of such figures, 
including Skidmore’s rankings on certain salary and compensation data within its peer 
institutions as well as a GSA and CPI comparison.  After a discussion on this issue, President 
Glotzbach thanked everyone for their input, but stated that he was not persuaded from this 
discussion to make changes to the original proposed budget parameters of 2.5%, .5%.   He will 
present the budget figures as is to the Board of Trustees in May for final budget approval. 
 

5. Strategic Planning Process and Timeline 
 

President Glotzbach asked for Committee members’ thoughts on the process for the next 
Strategic Plan.  Suggestions included: 
 

 Create a website where anyone can provide comments; 
 Coordinate with existing campus events to bring the conversation forward including 

faculty meetings, Reunion Weekend, Celebration Weekend, alumni events, Parents 
Council meetings, etc.; 

 Consider all social media outlets; 
 Discuss the Plan at the October faculty meeting and/or the fall academic summit; 
 Create small ongoing group discussions with a specific topic; have an informal setting to 

think about a topic; small group get-togethers at Scribner House;  
 Consider a hybrid version of what Colgate is doing; 
 Hold joint dinners with various groups on campus to focus solely on the Strategic Plan. 
 

 
 

 
Please notify the President’s Office of any changes to these minutes. 

 


