
DRAFT 

INSTITUTIONAL POLICY AND PLANNING COMMITTEE 

MEETING MINUTES 

September 20, 2013 

PRESENT: President Philip A. Glotzbach, Chair; Natalie Taylor, Vice Chair; Eric Beriguete ’15; 

Joerg Bibow; Beau Breslin; Rochelle Calhoun; Michael Casey; Bill Duffy; Timothy Harper; 

Samuel Harris ’15; Wendy Kercull; Kathy Kinnin; Christine Kopec; Jackie Murray; Jeanne 

Sisson; Joseph Stankovich; Peter von Allmen; Michael West. 

 

ABSENT: Mary Lou Bates; Paul Calhoun; David Karp.  

 

GUESTS: Lisa Christenson; Sarah Goodwin. 

1. Welcome and Introduction 

 

President Glotzbach introduced Eric Beriguete ‘15, who will be the new SGA representative for 

Financial Affairs.  

 

2. Approval of Minutes 

 

Minutes of the September 6, 2013 meeting were approved, with one revision to be made to the 

final version. The final version will be posted on the IPPC website. 

 

3. Update from the IPPC Subcommittee on Assessment 

 

Beau Breslin provided a brief background on the work of the IPPC Subcommittee on Assessment 

and then asked Sarah Goodwin and Lisa Christenson to provide an update on their work to date.  

DoF/VPAA Breslin and Professor Goodwin are co-chairs of the Subcommittee and distributed a 

written report, which is attached to these minutes. 

 

Since last spring, the Subcommittee has focused on two areas: campus climate for students and 

faculty satisfaction. Three areas emerged from the student surveys: intercultural understanding; 

co-curricular life; and preparedness for life after Skidmore.  For the faculty group, the following 

concerns emerged: advancement, tenure, and promotion; chair and director training; and 

mentoring.  The report provided recommendations for improvement, and DoF/VPAA Breslin 

noted that progress on these recommendations is already being seen.   

 

Two action steps were brought forward from the conversation: 

 

1. President Glotzbach asked that the report be revised to include any steps that are currently 

being implemented.  This will also show what further conversations need to take place. 

 

2. President Glotzbach further asked that Joshua Woodfork work with the Subcommittee to cross-

reference their recommendations with the action items of this year’s Strategic Action Agenda and 



to assign, when appropriate, who would be responsible for implementing the recommendations. 

(The Subcommittee on Assessment does not have authority to implement recommendations.) 

 

The assessment work is an important step towards the Middle States Re-accreditation process.  

Professor Goodwin explained the three-year self-study cycle and the IPPC’s role in the process for 

Re-accreditation. An important point Professor Goodwin stressed is that all assessment processes 

toward specific goals need to be captured in writing for the Re-accreditation.  This year, the 

Subcommittee will determine: (1) who will be doing this work; (2) what kind of self-study the 

College would like to write; and (3) when a visit from a Middle States representative will take 

place, as well as getting a self-study design submitted and approved and a team in place to 

implement the self-study.  The following year is when the majority of work will focus on gathering 

any additional data and drafting a community-based report where voices from across the 

community are represented. By June 2015, the revised report needs to be submitted, and the 

Middle States team will visit campus.   

 

Professor Goodwin noted that student representatives will be included in the process and copies of 

the Standards of the Accreditation Process booklet will be distributed to all members of the IPPC.  

It was also noted that the Re-accreditation process and the Strategic Planning process should be 

integrated for efficiency and best results, when appropriate. 

 

President Glotzbach thanked Professor Goodwin and Ms. Christenson for the important work they 

are doing on this project and asked them to remain for the following discussion regarding the 

President’s revised memo, Proposed Process for Creating Skidmore’s Next Strategic Plan [v. 2.0]. 

 

5.  Strategic Planning Process Discussion 

 

President Glotzbach informed the Committee of a change to a Board of Trustees’ committee in 

that the Board’s Strategic Planning Committee will pilot a one-year trial to a smaller Strategic 

Planning Advisory Group to the President. The Advisory Group will meet with the President 

throughout the year and will bring strategic conversations to the entire Board of Trustees, as 

appropriate. The President noted that the Advisory Group has reviewed the above-noted memo 

and shared their comments with him.  He then asked for feedback from members of the IPPC, 

and suggestions are noted below: 

 Decide who will be asked to write the 2-3 page white papers and clarify from whose 

perspective the paper will be written; 

 Synthesize the ideas coming out of the white papers into a larger document, and possibly 

form a “Synthesis Group” to create this larger document (similar in scope to the last 

planning process); 

 Prioritize the ideas that come out of these white papers; 

 Consider the concerns, emotions, and recommendations that came through the surveys 

used in the assessment report for the next Strategic Planning process;  

 

President Glotzbach mentioned the comments from the trustee Advisory Group and stated that he 

will use all of these suggestions to finalize the memo. It will then be distributed to the campus 

community to begin the data-gathering stage. 

 



 

 

6.  Sexual Assault Task Force to Sexual Misconduct Advisory Council 

 

Rochelle Calhoun provided a draft of the mission and charge of the proposed Sexual Misconduct 

Advisory Council.  This Council would replace and continue the work of the current Sexual 

Assault Task Force.  As noted in the proposal, the membership of the Council would largely stay 

the same as that of the Task Force, with the addition of the Director of the First-Year Experience. 

 

A question arose as to whether an additional faculty member should be added.  A point was also 

made to consider having a representative from the Hearing Panel group (either faculty or 

administrative staff) to be part of the Advisory Council. The IPPC endorsed the Proposal, as 

written, as well as the recommendation to add a Hearing Panel member to the Council.  

 

7. Draft Strategic Action Agenda 2013-14 Preface 

 

The IPPC received version 7.6 of the Preface, and President Glotzbach asked for any further 

feedback before finalizing this document.  There were a few suggested revisions, as noted below, 

and the President also invited suggestions via email: 

 

 Consider changing the order of bullets from what is currently being done to what is to be 

done in the future (page 1, second set of bullets); 

 Consider changing the word “resources” to “financial aid” (page 1, bullet 8); 

 Consider changing the phrase “a community of learners and teachers” to “a community 

of learners and teacher scholars”; (pages 2 and 6) 

 Consider not using gender pronouns (throughout document); 

 Consider using stronger wording when referring to student concerns regarding 

“responsible investing” (page 6). 

 

The action items section of this document will be provided to the IPPC as soon as possible. 

 

8. Other Business 

 

DoS/VPSA Calhoun provided copies of a proposed revised preface to the existing Policy on 

Political Activity (endorsed in 2012) that was forwarded to her by Professor Pat Oles. She 

provided this as an introductory conversation and noted it will need to come back to the IPPC at 

a later date for a fuller discussion.  In the meantime, the existing Policy will remain in force. 

 

Sam Harris reported on the recent SGA elections; Jackie Murray invited Joshua Woodfork to 

attend CIGU meetings, as a guest of the Committee; Peter von Allmen reported that CEPP is 

close to sending out a rationale for changes to the curriculum; and Joerg Bibow reported on 

FEC’s involvement with the MALS restructuring and larger questions that came out of this 

process.  

 

Please notify the President’s Office of any changes to these minutes. 


