
INSTITUTIONAL POLICY AND PLANNING COMMITTEE 

MEETING MINUTES  

April 27, 2018 

10:30 a.m. 

 

PRESENT: Cerri A. Banks; Marta Brunner; Grace Burton; Sean Campbell; Paul Calhoun; Bill 

Duffy; Kira Geary ’18; Greg Gerbi; Philip A. Glotzbach, Chair (by phone); Tim Harper; Lisa 

Hobbs; Hèdi Jaouad; James Kennelly, Vice Chair; Martin Mbugua; Crystal Moore; Eric Morser; 

Levi Rogers; Joseph Stankovich; Michael D. West; and Joshua C. Woodfork. 

 

NOT PRESENT: Mary Lou Bates; Kris Leggiero; and Nicki Werner ’18. 

 

With President Glotzbach away on College business and participating in the meeting via phone, 

Vice Chair James Kennelly led the meeting. 

 

1. Approval of Meeting Minutes 

IPPC approved the minutes from the April 6, 2018 meeting. 

 

2. TED Talk: Titus Kaphar, “Can Art Amend History?” 

Lisa Hobbs and Susan Koppi presented this TED Talk that considers the role of art in 

recognizing who is valued in a historical context.  They indicated that this talk intrigued each of 

them as it prompted them to consider the idea of amending history through art.  Lisa noted that 

she has personally been in this type of situation dealing with similar questions from her child.  

Members of the committee suggested that it was a reminder that for educators, their selection of 

materials should be strategic and inclusive.  Members also found the idea of representation and 

who is included and who is not very interesting, particularly as to when this occurs and who 

notices.  The suggestion of amending but not erasing history resonated with the group. 

 

3. Faculty Salaries and Peer Data FY’17 & Tuition and Fees Selected Peer Data, FY ‘17 
Michael West, Vice President for Finance and Administration and Treasurer, reviewed Faculty 

salary and faculty compensation data for the College’s peer comparison group for FY ’18 that 

was recently made available from the American Association of University Professors (AAUP). 

He reported that the College has met at this time our agreed upon goals for faculty salaries and 

compensation.  Interim Dean of the Faculty and Vice President for Academic Affairs Crystal 

Moore and Michael responded to questions.  One question concerned the College’s retiree 

benefits, which are not included in the AAUP survey: would Skidmore’s position relative to 

peers likely improve or decline, if such data were included.  Michael answered that it most likely 

would improve, and to a considerable extent. 

  

Michael then reviewed currently publically available tuition and fee data for the thirteen schools 

reporting, noting the College has, based on the information currently available, met our agreed 

upon goals for positioning our tuition and fees relative to our peer and aspirant schools. 

  

Michael noted this information is part of the packet of information that is shared with the Board 

of Trustees for their review during their May meeting.  The committee was reminded that, at our 

next meeting, an update on enrollments and financial aid from Vice President and Dean of 

Admissions and Financial Aid Mary Lou Bates will be presented.  Michael mentioned the 

upcoming important deposit deadline of May 1st, and that our enrollment numbers (especially, 

with respect to financial aid) could affect the Operating Budget for FY ’19.    
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4. Protection of Minors Policy 

Crystal Moore, Interim Vice President for Academic Affairs and Dean of Faculty and Joshua 

Woodfork, Vice President for Strategic Planning and Institutional Diversity, presented this the 

Protection of Minors Policy for the IPPC endorsement.  They reminded the committee that the 

Safety Committee originally brought this Policy for consideration to the IPPC in February 2017.  

Prior to bringing the recommendation to IPPC, the Safety Committee had reviewed policies at 

comparable institutions, surveyed the community, and vetted the language with legal counsel.  

Suggestions from that 2017 meeting were delivered back to the Safety Committee who worked 

to revise the recommended Policy.  Crystal noted that this is an institutional obligation to protect 

minors enrolled at the College as well as those here on campus in the summer for camps and 

summer programs.  Joshua noted that this Protection of Minors Policy aligns with the language 

that we have in other polices such as our Anti-Harassment and Sexual and Gender-Based 

Misconduct policies.  This gives us common language and also brings us a training component 

that should assist with prevention and education.  He reviewed a sample of the online training 

modules and reported that the expectation is that everyone will complete the training.  

Completing each of the online training components should take 20-25 minutes.   

 

Joshua informed the committee that the recommended Policy no longer includes a section on 

background checks for faculty, staff, and students, but it still remains for third-party entities who 

contract with the College (for example, the many groups that fall under Summer Programs).  

That background check requirement of the Policy for staff, faculty, and some students will be 

addressed sometime in the future, as it will require further assessment of resources, enforcement, 

and community conversations in order to realized.  He indicated that the President’s Cabinet 

reviewed the Policy and found it to be important and viable without the background check 

included.   

 

Members of the committee discussed communications in rolling out/announcing this Policy and 

suggested that it be presented during an upcoming community meeting, emphasizing that 

communicating the Policy to the campus at-large is key.  

 

Paul Calhoun, Dean of Special Programs, reported that section 13 regarding third party entities 

looks like it is aligned with the language in their current contracts, but asked for time to compare 

and confirm. 

 

Jim Kennelly suggested and the committee agreed to hold further discussion/endorsement until 

the committee meets on May 4th. 

 

5. Campaign Update 

Sean Campbell, Collyer Vice President for Advancement, presented an update on the Campaign, 

Creating our Future:  The Campaign for Skidmore.  He reported that the College has already 

raised $155,541,095 in documented gifts and commitments, toward the goal of $200,000,000, 

and there are $3,000,000+ in verbal commitments to be documented.  He reviewed the current 

status of funds raised for the six central priorities:  the Center for Integrated Science (CIS), 

Skidmore Fund, Scholarships & Financial Aid, the Tang, Athletics, and Career Development - 

internships and transformative experiences.  Sean reviewed communications efforts and regional 

events, which includes a faculty/staff event in the fall.   

 

For CIS, Sean reported that the College has raised $46.6M toward the phase one goal of $50M.  

His staff is exploring prospects outside of Skidmore, including large foundations who have made 

significant investments in bio-medical and scientific research grants.  They have created a list of 
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67 prospective foundations and are working to find people with connections to each to reach out 

and assist in getting Skidmore in the door.  Advancement is working on plans to launch a new 

matching challenge.  There is a “Catalyst Event” scheduled for the campus community on May 

5th, which may be seen as a “shovel ceremony,” and a larger “groundbreaking” celebration is 

planned for October 19-20th.  Sean concluded by reviewing ways that committee members could 

engage with campaign efforts. 

 

6. Assessment Subcommittee Update 

Director of Institutional Research Joe Stankovich referenced three documents that were 

distributed to the committee with the meeting agenda, a document entitled a “Proposal for 

Institutional Effectiveness Structure and Process,” a position description for an “Institutional 

Effectiveness Specialist (IES),” and revised language shifting the Assessment Subcommittee to 

the “IPPC Subcommittee on Institutional Effectiveness.”  He noted that the Middles States’ 

recommendation on institutional assessment prompted this review and proposed changes.  

During the reaccreditation process, Middle States recommended that the College institute 

sustained assessment processes across the College.  These structures would assist with gathering 

and reporting data and for documenting evidence-based decision-making.  Accordingly, these 

changes were proposed by Joe and Faculty Assessment Coordinator Sarah Goodwin in 

conjunction with the Dean of Faculty’s Office and have been reviewed by President’s Cabinet 

over the last year.  Crystal indicated that these changes proposed are in line with the 

recommendation from Middle States, and she suggested that they will offer much more enhanced 

communication and data collection between the committee and President’s Cabinet.  

 

With a full agenda, the committee was unable to fully discuss the proposed changes.  Since the 

proposal requires a vote to change IPPC’s Operating Code, it was held over until next meeting, 

when it can be considered along with other proposed Operating Code changes. 

 

7. IPPC Operating Code Updates 

Joshua reported that the IPPC Operating Code has not been updated since September 2015.  He 

will provide a tracking document to the committee for the next meeting, which will show the 

proposed changes.   

 

8. Policy on College Policies 

As the meeting agenda ran long, this will be held over until next meeting and reviewed on May 

4th.  

 

9. Other Business 

Jim thanked those who will not be present at our last IPPC meeting and Phil recognized Jim as 

one of those people.  Both Phil and Jim expressed gratitude to committee members for their 

service on the committee this semester.   

 

10. Call for Agenda Items 

For the last meeting of the academic year, members referenced reviewing these items: Protection 

of Minors Policy; Assessment Subcommittee; Admissions and Financial Aid Updates; Operating 

Budget FY ’19; Policy on College Policies; and IPPC Operating Code updates. 

 

The meeting adjourned at 12:00 PM 

 

Please inform the President’s Office of any changes to these minutes. 


