
 
Leadership Development

Program

A structured series of workshops for

emerging and existing student leaders

to deliberately enhance their life and

leadership skills along with their sense

of purpose and self. Combining

elements of skill building and the

Social Change Model of leadership

development, students will leave each

of these workshops as stronger leaders

and students.

 

Over the course of the semester, our

office, colleagues, and local neighbors

will host workshops meant to bring out

the best in you and your organization.

All workshops are on Friday afternoons

at 3:30 in Ladd 307.

 

Whether or not you are involved in an

organization, all students can benefit

from these and are welcome to attend. 

 

 

RSVP on:

 

Case Center

2nd and 3rd Floors 

leadoff@skidmore.edu

www.skidsync.com

THE BASICS

Find us at:

O L
Office of Leadership 

Activities

A

CL
&E

Campus Life & Engagement



Start the academic year off by thinking

about what your organization is and where you

want to go with it. Attendees will not only be

given the opportunity to think critically and

creatively about their goals, but also leave with

projects to take back to their e-board and

membership.  The ideas and themes discussed

here are perfectly applicable to individuals,

too!  Presented by Tory Atkins and Robin

Adams.

Personal Mission Statement

Creation and Goal Setting

September 20th

How does money work? What do I need to

know about it? What are my expenses and why

am I spending so much? OMG do I really need

to start thinking about RETIREMENT now?

Managing your financial resources is an

important part of college and, indeed, the rest

of your life. Come learn the basics of budget

management. Presented by Kris Leggiero.

Budgeting for Life (aka Adulting)

September 27th

No matter your position, at some point you’re

going to be involved in working on an event. In

this workshop, attendees will collaborate to

think about everything from the nuts and bolts

of a space request to the necessity of general

membership empowerment and cultural

inclusivity. The workshop will also address

planning for the unplannable and setting a

welcoming tone. Presented by Tory Atkins and

Parker Diggory

Event Planning

October 4th

Some of the most memorable programs and

presentations at Skidmore have come from

collaborations between organizations and

departments – but what does true shared

responsibility look like? Equitable

responsibility and shared credit is necessary

not just in organizational success but in the

classroom as well. Presented by Robin Adams

and Michelle Hubbs

Collaboration

October 11th

Across days, we all play different roles – a

leader, a follower, a friend, or even a stranger.

Throughout all of those roles we play, perhaps

there is no more important trait than that of an

ally. What does it mean to be an ally? How can

I become an ally? How can I leverage

my privilege to create more balance in the

world?  How do I know if I'm an ally? Is there

more beyond being an ally? Answer these

questions and more during this workshop

presented by Altagracia Montilla (Skidmore

'12).

Allyship 

November 8th

Whether you choose to identify as a citizen of

the world or as a member of a student

organization there are times we need to have

difficult conversations with people. In this

workshop, we’ll look at how we can lean into

the difficulty or the controversy while still

maintaining a sense of civility. This workshop

will give students some tools to use in their

own lives while examining the strategies and

experiences of a local organization that

advocates for the homeless population. This

program will be presented by Karen Gregory,

Executive Director of Shelters of Saratoga

Difficult Conversations 

November 22nd

 As many organizations change leadership

positions in between semesters, this is an

opportunity for incoming and outgoing

student leaders to get together and chat about

their experiences and what they can and

should impart to the next generation coming

in.  Knowledge and information silos can be

detrimental to an organization. Take

advantage of this time to strengthen your

organization for the future. Presented by Tory

Atkins and Robin Adams.

Officer and Leadership Transition

December 6th

 

SCHEDULE

All workshops will take place in Ladd 307 at 3:30.  

An RSVP is required on SkidSync.

 

Women's Leadership Discussion 

November 15th

Do you identify as a woman who currently

holds or hopes to hold a leadership position

on or off campus? Have you struggled being

heard and recognized as a leader in male

dominated environments?

Our goal is to provide a space for women-

identifying student leaders to join faculty/staff

in a discussion about some of the unique

challenges that are faced by women in

leadership positions at Skidmore *LADD 107*


