GOVERNANCE ADVISORY COUNCIL

Meeting Notes:  10/18/02


PRESENT:
Susan Walzer (CAFR)
Pat Fehling (CEPP)


Paul Sattler (Curriculum Commttee
Jim Kennelly (FPPC)


Sarah Goodwin (Academic Affairs)
Penny Jolly (CAPT)


Gove Effinger (CFG)
Chuck Joseph (Chair, Acad. Affairs)

Gove advised the minutes from last month’s meeting are on the web:

http://www.skidmore.edu/academics/CFG/comlinks.htm
REPORTS:

ACADEMIC AFFAIRS - Chuck Joseph

Chuck presented a question as to how the meeting was being addressed by each person.  Was it from that person’s point of view or were the representatives present speaking on behalf of the committee they were connected to.  Penny advised that yes, she speaks on behalf of CAPT.  Paul stated he tries to combine all views in order to represent the entire view of Curriculum Committee.

Chuck expressed the need to establish trust in academic affairs and the involvement of major committees with the DOF office.  Should questions be asked about information from the committees directly?  How best can trust/communication be built or strategized?  And further, should CFG be mapping out systems of communication strategies? 

Chuck addressed the issue of a recent rumor regarding whether or not promotions may be granted in line with funds available.  He further stated that if 10 people are coming up for promotion, Budget and Finance needs to have adequate funds available.  Chuck stated he may dispel this rumor at the next faculty meeting.  Skidmore currently has 69 percent of faculty tenured; other colleges have as much as 80 percent of their faculty tenured at any given time.  At one time, American Studies was an issue with the entire department being tenured.

Regarding the search for a new associate/assistant dean, Chuck asked if anyone has heard any information as to what’s up.  Gove mentioned that as far as he knows the faculty fully supports the plan and feels it should be filled as soon as possible.  Penny mentioned she has heard some say that the person should be from another discipline area.  Pat reported she really hasn’t heard anything.  CAPT will be meeting next week to discuss interested nominees.  Gove further mentioned this is a tough thing to do in the middle of a year.  Chuck advised that there have been 21 nominations, however, most people are not interested for various reasons.

Penny spoke to budget matters for money available for programming.  While she was on CEPP in 1983 while they were working on creating a new curriculum, CEPP was asked to come up with ideas for programming only to find that there wasn’t enough funding available.  Penny feels that faculty would welcome knowing what limitations there may be, knowing what priorities have been set, and that funding may be a part of the picture.

Gove mentioned the proposed split between Chemistry and Physics and asked if there may be extra costs involved.  Pat responded that CEPP had to look at financial impacts on the college and educational long-range goals.  CEPP is still researching.

Chuck added that there are always going to be costs associated with new programming as well as costs associated with maintaining established programming.  Costs need to be looked at closely.   Susan added that faculty may need to think along more financially responsible lines in order to help facilitate better management of program funding.

CAFR - Susan Walzer

Susan reported, the good news is, nothing much is going on with CAFR.  Chuck asked when CAFR was established and was it an old standing committee?  (Subsequent research indicates the first chair of the committee was appointed for the 1969-70 academic year.)  Penny mentioned the committee has been reviewed in the past.  Gove advised that issues have been raised as to how departments conduct their business and that there currently is no standardized way to conduct business.  

CAPT - Penny Jolly

Things are progressing with CAPT as they should, nothing much to report.  CAPT is moving forward on promotions.  Chuck mentioned that he relies on CAPT for advice on personnel issues.  Paul asked whether CAPT would play a role in the Physics/Chemistry split and the subsequent hiring of personnel?  Would CAPT be doing the interviews?  Chuck advised the Dean’s Office would take care of the hiring process.

Susan Walzer mentioned that she has only heard good things about the new faculty orientation meeting and that it was very effective.  Chuck advised that Sarah has scheduled two additional gatherings for untenured, tenure-track faculty to get together.  A total of 48 people were invited.  

CEPP- Pat Fehling

It was mentioned that evaluations are commonly questioned as to standards and expectations and as to the way faculty are evaluated.  Many faculty try to get the best student evaluations, suggesting that more liberal graders may be evaluated better.  Gove mentioned CASA (Committee on Admissions and Student Aide) had seven people vying for one position on the committee.  CFG is seeing a pretty good response although they are currently more concerned about tenured faculty being involved as opposed to non-tenured faculty.

Pat continued that CEPP feels that Chuck’s role as DOF should work with committees and CEPP welcomes that interaction and finds it productive.  CEPP is currently involved in the Chemistry/Physics divorce.  The China Program is still in deliberations.  CEPP is also working on a policy statement on distance learning.  The preliminary draft should be out next week and Pat hopes to have that statement ready to use at GAC’s next meeting.

CFG - Gove Effinger

Regarding the Faculty-only Faculty Meeting scheduled for November 15, CFG is interested in ideas or topics for that meeting.  

· Pat stated the organization of the DOF’s office and DOF personnel should probably be discussed at that meeting.  

· Sarah suggested standards and expectations:  should things be put in place to help guide grading of students – less punitive but more evaluating?  What might Skidmore consider putting in place regarding how it evaluates students?  And as to assessment, is there a common ground on student learning (Middle States Report)?  

· Penny suggested hearing something from Ray Rodrigues as to what he is doing, etc.  Discussion continued with Sarah stated that she feels there are ways in which faculty driven assessment should be done.  Some are asking who determined that the assessment needed to be done before the end of the year?  And what should the timetable be?  Ray has been meeting with Chairs, however, what is his authority at this point?  Susan mentioned that assessment and grading is a national issue, but Skidmore is tending to think of it as a Skidmore issue.  The actual issue is much bigger, i.e., grade inflation/evaluations, teaching evaluations, retribution, etc., and Skidmore faculty should try to put it in context.  Sarah stated grant funding is out there for this, and Skidmore should take advantage of it.  Paul asked if the funding for Ray’s position and staff is from the Christian Johnson Endeavor grant?  Chuck responded, yes.  Chuck also advised that Ray will be speaking at Academic Staff, however, would it be useful for him to also speak at the next faculty meeting or at the upcoming faculty-only meeting?  Susan feels this may aggravate the assessment issue.  Gove feels the same.  Sarah mentioned that assessment is not the most popular issue right now, but she would like to see this come up from the faculty.  Paul expressed that no one really knows what’s going on.  Paul also questioned whether assessment is going on just because Skidmore received grant funding for it?  Why was it necessary in light of the fact that reconfiguration was just done and this feels like the same thing and that it is coming from above.  Penny stated that assessment feels like part of a national agenda and it will be hard to get this to bubble up from below.  She also mentioned that if Ray has strategies on what assessment can do for us, it might make more sense to faculty and it may become more acceptable.  

Gove then asked how is the agenda for the November 15 faculty-only meeting decided?  And, who decides what goes on the agenda?  It was mentioned that possibly CFG is responsible.    

CURRICULUM COMMITTEE - Paul Sattler

Paul advised that the committee is finishing its regular business.  Registration begins in a couple of weeks.  In the meantime, the committee is still getting proposals and it is dealing with the difficulties of dealing with those proposals.  The committee is also in the process of rewriting forms to better handle information required for proposals.  Paul also mentioned that he feels that Curriculum Committee still feels like a watchdog committee, which can be uncomfortable, such as asking questions about methodology, course descriptions, etc.  A question has been raised as to whether an untenured faculty person should hold the position of chair.

FPPC - Jim Kennelly

Benefits review is underway.  FPPC and Benefits Committee were going to use a task force, however, now things have changed.  Benefits Committee has now been charged with looking at benefits and costs.  FPPC is now charged with looking at salary and wages.  There has been much discussion about how to go about doing this.  Benefits Committee is a college committee.  FPPC is a faculty committee.

Chuck wrapped up the meeting mentioning this group is an experimental group with two more meetings scheduled.  One more meeting will be held and a determination should be made at the last meeting as to whether or not everyone feels the Governance Advisory Council is useful and whether to continue to hold meetings in the future.  He also questioned whether it was necessary for CAFR to be present since they are a different type of committee.  Pat mentioned that even though CAFR may not be able to provide much information, they may obtain necessary information by being present.  Gove stated it might make sense to have the chair of Faculty Development present.

Respectfully submitted,

Colleen M. Sleezer

Executive Secretary 

