GOVERNANCE ADVISORY COUNCIL

Meeting Notes
Friday, September 20, 2002

Reports:

CAPT:

By John Anzalone

· Pilot evaluation forms that were being tested in the past are now being reviewed again by Chuck.

· Promotion legislation of last year, substantive progress was made to standardize promotions.  However, now work is being done on procedures for why and how promotions are handled.  Other factors are being explored.  A white paper will be issued from CFG on criteria/citizenship.

· Leadership and organization of leadership is being reviewed.  Skidmore needs to determine what will be needed from the VPAA/DOF in the future.  Work is being done to have a search committee in place by January of 2003, and a search underway by the ends of this academic year.  Enough time needs to be provided to allow for thorough and adequate consideration of candidates.

· Language of Faculty Handbook is once again being considered for review insofar as to address concerns of situations or accomplishments which don't fit the guidelines, thereby making decisions for promotions more difficult and time consuming.  It was suggested to use the North East Deans list as a source to seek input from.

FPPC:

By Jim Kennelly

· FPPC took a look at the fiscal numbers of last year.  There was a shortfall.  There is a potential shortfall predicted for next fiscal year, $1 Million possible.  The Board of Trustees can considere reducing capital spending.

· Capital budget for 2003 is being watched carefully.

· Budget for 2004 will pretty much be in place by January 2003, which leaves only a couple more months to gather data.

· Also being considered is the benefits costs.  A task force composed of members from Benefits Committee, FPPC and others is to review benefits as a response to a request from the Board of Trustees.  Open meetings on salary and wages are to be held.  This year is to be the year of compensation with a comprehensive review to be done, however, the correct way to proceed has yet to be determined.  The question has come up as to whether this would be accomplished more efficiently by the Benefits Committee, or if salary studies were to be included, to include others as well.  The President's Office will set up the task force group, with FPPC to possibly set guidelines/deadlines.

· FPPC is considered a bridge between Barrett and faculty, but the process can be frustrating.  FPPC does not actually have any powers to make changes, leading faculty to feel put off.  Faculty can sometimes feel that Barrett is inaccessible as data is not always timely or complete.  Advocacy lines are unclear, creates tension.

· January has important deadlines coming up.

CEPP:

By Pat Fehling

· Regarding distance/online learning, CEPP is hoping to move forward with policy or statement on how Skidmore will be considering accepting online courses for transfer credits.

· Academic vision is still being developed with the help of the VPAA/DOF

· Assessment of core curriculum is being done.  CEPP is the keeper of core curriculum.  When changes were considered in the past, hard data was vague or unavailable.  Data is now being collected to make decisions next time easier.  There is a potential boundary issue with Curriculum Committee, but work is being done in cooperation with Ray Rodrigues.

· Dean of Studies, Pat Oles, is working on co-curricular life advising – goes to academic vision.

· LS1 content is considering a major structural change.  CEPP will take a look at the document when available.

· Ray Rodrigues will help answer question of assessment reconfiguration as profound changes are proposed for LS1, may indicate LS! May need re-certification.

Curriculum Committee:

By Mary Correa

· Assessment of the 4th credit hour is being done.

· Changing or revising credit hour structure is also being considered, 4th credit hour in earlier courses is challenging for students who are exploring courses.

· Ray Rodrigues is being considered an attendee at Curriculum Committee meetings.

· The question came us as to if substantive changes are being considered for LS1, should Curriculum Committee be involved.

· A question also came us as to how level 2 and 3 course acceptance of credits for online learning, how is the process going to work if Skidmore's prerequisite course requirements were not met.

CAFR

By Susan Walzer

· It was mentioned that CFG will be looking at whether CAFR is working correctly.

· When things are slow for CAFR, things are actually working well.

CFG:

By Gove Effinger

· Agrees that work must be done sooner rather than later to form a search committee for the VPAA/DOF, with January as the target date for having a search committee installed.

· Job description needs to be written for the  VPAA/DOF position.

· It has been mentioned that faculty cannot tell administration what it must do with regard to the VPAA/DOF position, however, it has been suggested that faculty can tell administration what their needs are and how they could be potentially met.  This will be addressed during probably most of the next meeting.  November 15 is faculty-only discussion meeting.

· Service issue was discussed.  There should be ways to reward those faculty members who participate in service to the College and who do it well, as well as ways to make a distinction of not rewarding those who do nothing in the way of service to the College.

· The task force for support staff is being discussed.
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